Appendix ______, (Senior Hospital Chaplain / A Company Unit Ministry Team TACSOP) to Annex _____ to the 21st CSH TACSOP 

1.  PURPOSE:  To prescribe the policies and procedures for the senior hospital chaplain / A company unit ministry team (UMT) for providing a balanced, uninterrupted, and comprehensive religious support and pastoral care program to meet the needs of hospital staff and patients in the areas of religion, morals, ethics, and morale in a tactical / combat zone.

2.  GENERAL:  The senior hospital chaplain / A company unit ministry team (UMT) comprehensive ministry will consist of the implementing the religious support program, advisory responsibilities, administrative functions, MASCAL triage ministry, NBC ministry plan, clinical pastoral care and counseling services, and chaplain assistant duties.  This SOP is applicable to all Personnel and PROFIS assigned and attached to the 21st Combat Support Hospital.

3.  RELIGIOUS SUPPORT PROGRAM:

     a.  Chaplain/UMT will plan, coordinate, and execute quarterly Religious Support Programs in accordance with the CMRP.

     b.  Chaplain/UMT will meet religious support needs of all Personnel and PROFIS assigned and attached to this command, as far as the military situation, availability of chaplains, and authorized denominational lay-leaders permit.

     c.  Chaplain/UMT will afford all soldiers, staff, and patients the opportunity to practice and attend religious services of their choice.  Special effort will be made to provide for specific Holy Day worship opportunities, and facilitate attendance of interested personnel at these special religious events.

4.  ADVISORY RESPONSIBILITIES:

     a.  Chaplain/UMT will advise the hospital commander, executive officer, and clinical staff (i.e. deputy commander of clinical services, chief nurse, chief ward master, and head ward nurses), to include the company commander/1SG, and its technical chain on matters pertaining to religion, morals, ethics, and morale. 

     b.  Chaplain/UMT will utilize the formal chain of command and staff process channel, command and staff meetings, and informal discussion meetings to accomplish its advisory responsibilities.

     c.  Chaplain/UMT will keep its higher technical headquarters abreast of its advisory responsibilities on all “need to know” issues.
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5.  ADMINISTRATIVE FUNCTIONS:

     a.  Chaplain/UMT will ensure policies and procedures are followed for staffing the Department of Ministry and Pastoral Care (DMPC), and that office files, continuity book, and SOPs are maintained in accordance with military office procedures and religious support doctrine.   

     b.  Chaplain/UMT will coordinate with the hospital patient administration division (PAD) and S3 Operations NCOIC to obtain the daily patient admission and disposition report and monthly cumulative religious preference stats report.  

     c.  Chaplain/UMT will attend weekly command and staff meetings and next higher technical headquarters staff meetings as required.

     d.  Chaplain/UMT will submit critical, weekly and monthly reports to its next higher technical headquarters as required.

6.  MASCAL TRIAGE MINISTRY:

     a.  Chaplain/UMT will provide MASCAL triage ministry as follows:

1) Expectants: Casualties likely to expire

2) Delayed: Casualties requiring medical care within 2 hours

3) Minimum: Casualties injured but are not in threat of dying

4) Immediate: Casualties either in OR, medicated, or in such a state that religious support will have very little or no impact at the time.  Pastoral care will be provided within 24 hours.

     b.  Hospital chaplain/UMT will integrate augmentation ministries of other chaplains into the religious support MASCAL operations in accordance with triage ministry priorities and distinctive faith group considerations.  

     c.  Hospital chaplain/UMT will ensure pastoral care and crisis and intervention ministry are provided to the hospital staff during the MASCAL.

     d.  Chaplain assistant will maintain the MASCAL ministerial record on a Staff Duty Journal (DA Form 1594), observe staff for battle fatigue, and make available religious material and literature to comfort casualties.
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    e.  Chaplain/UMT will provide follow-up pastoral care and pastoral counseling to hospital staff and patients.

     f.  Chaplain/UMT will assist with Critical Incident Stress Debriefings (CISD) in accordance with the hospital psychologist’s guidance. 

     g.  Chaplain assistant will send the Chaplain Critical Situation Report (CCSR) to 

to its next higher technical headquarters NLT 24 hours after the MASCAL.

     h.  Chaplain assistant will send the UMT Significant Events Report (SER) to the 1st Medical Brigade Chaplain’s office NLT 72 hours after the MASCAL or when OPSEC procedures permit reporting.

     i.  Chaplain/UMT will review notification procedures and ministerial responsibilities utilizing the AAR process to incorporate lessons learned for future religious support MASCAL operations.

     j.  Chaplain will arrange for mental health professionals to conduct a CISD for all UMT members and staff members that participated in the MASCAL. 

7.  NBC MINISTRY PLAN:

     a.  Chaplain/UMT will enact the NBC ministry plan on the DIRTY SIDE of the Patient Decontamination Site.

     b.  Chaplain/UMT will ensure their (Mission-Oriented Protective Posture) suit and mask are properly fitted and sealed before entering the PDS dirty area.

     c.  Chaplain/UMT will ensure it is NBC trained as follows:


1) Be able to dress in MOPP IV before the eight-minute maximum time limit expires


2) Be able to properly use the M256 NBC Detection Kit


3) Be able to properly use the M8/M9 paper to detect for liquid agents

4) Be able to drink water from a canteen with mask on

5) Be able to provide buddy aid using the Atropine and 2 PAM CI shots, and 

CANA injector for detected nerve agent  

6) Be able to administer Atropine and 2 PAM CI shots on self in ten-minute increments and buddy shots in one-minute increments  
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     d.  Chaplain/UMT will implement the PDS NBC ministry plan in MOPP IV as follows:

1) PDS Patient Triage Area is the first priority: 

    a) Expectants: Casualties likely to die

    b) Immediate:  Casualties requiring immediate medical attention to survive

    c) Delayed:  Casualties requiring medical attention within 2 hours

    d) Minimum: Casualties requiring only to be decontaminated

2) PDS Patient Treatment and Stabilization Area is the second priority. 

3) PDS Decontamination Area (decontaminating casualties and equipment using chlorine .5% on patients and 5.% on equipment) is the third ministerial priority.


4) PDS Radiation Area is the last ministerial priority.

     e.  Chaplain/UMT PDS NBC ministry plan involves (but is not restricted) to the following:


1) Hold and touch DIRTY casualties (optional)


2) Pray for and talk to DIRTY casualties 

4) Read sacred literature to DIRTY casualties


3) Stay close to expectant DIRTY casualties for as long as possible


4) Provide ministry of presence for the entire PDS DIRTY Area 


5) Minister specifically to staff conducting medical triage on DIRTY casualties    

6) Wear the (long black Stoll or other religious garment) outside the MOPP suit as a symbol of God's presence, hope, and love for DIRTY casualties and medical staff

     f.  Chaplain/UMT will provide follow-up pastoral care and pastoral counseling to staff and decontaminated patients as follows:

1) Chaplain will visit staff and patients on the Wards as soon as possible.
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2) Chaplain/UMT will assist with Critical Incident Stress Debriefings (CISD) in accordance with the hospital psychologist’s guidance. 

3) Chaplain assistant will send the Chaplain Critical Situation Report (CCSR) to

its next higher technical headquarters NLT 24 hours following the event.

4) Chaplain assistant will send the UMT Significant Events Report (SER) to the 1st Medical Brigade Chaplain’s office NLT 72 hours following the event, or when OPSEC procedures permit reporting.

5) Chaplain/UMT will review NBC ministry plan utilizing the AAR process that incorporate lessons learned for future NBC ministry operations.

6) Chaplain will arrange for mental health professionals to conduct a CISD for all UMT members, staff members, and patients that are involved with the PDS. 

 8.  CLINICAL PASTORAL CARE AND COUNSELING SERVICES:

     a.  Chaplain/UMT primary religious support mission is to provide clinical pastoral care and pastoral counseling to staff and patients in a LEVEL III tactical health-care facility.  

b. Chaplain/UMT will accomplish its clinical religious support mission by nurturing 

the living, caring for the wounded, and honoring the dead.

     c.  Chaplain/UMT will perform and provide hospital ministry to patients and hospital staff by making daily rounds in the Emergency Treatment Room (ETR), Intensive Care Units (ICU), Intermediate Care Wards (ICW), and Minimal Care Wards (MCW).


1) Support the religious support needs of patients expected to die, in danger of loss of limb, OR, experiencing combat stress symptoms, and RTD or CONUS bound.

2) Provide specialized pastoral counseling to patients requiring special spiritual attention, moral support, and emotional encouragement.


3) Advise clinical staff on spirituality’ contributions and value to the healing process, stabilization, stress reduction, and recovery of patients.


4) Provide pastoral care and counseling to clinical staff to reduce their stress, enhance their morale, and increase their job performance.
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     d.  Chaplain/UMT will track patients healing process utilizing the Spiritual Treatment Plan (STP) in patients medical chart.

     e.  Chaplain/UMT will ensure religious and devotional literature is made available for staff and patients.

     f.  Chaplain/UMT will identify bioethical issues involved in providing health-care in combat and non-combat situations.

     g.  Chaplain will serve as the ethical advocate to the hospital commander in prevention of dehumanizing treatment of friendly troops, enemy prisoners of war, and civilians.

     h.  Chaplain/UMT will report violations of the ROE, laws of war, illegal acts, desecration of sacred places, and disrespect for human life to the appropriate authorities.

9.  CHAPLAIN ASSISTANT DUTIES:

     a.  Provide security and ensure force protection measures are enforced for the survivability of the ministry team.

     b.  Provide security for all sponsored ministry team programs.

     c.  Coordinate all religious services and ministerial programs sponsored by the ministry team.

     d.  Maintain the ministry team’s MTOE ecclesiastical supply list and equipment and reorder and service as needed.

     e.  Provide administrative assistance by maintaining and updating the Department of Ministry and Pastoral Care (DMPC) files, continuity books, SOPs, and other official documents and correspondence as needed.

     f.  Assist in the physical set-up of the field hospital.

     g.  Maintain the field hospital chapel.

     h.  Provide religious support to hospital staff and patients by making morale rounds on a regular basis.

10.  REFERENCES:


a.  AR 165-1, Chaplain Activities in the United States Army
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b.  AR 385-10, The Army Safety Program


c.  AR 600-20, Army Command Policy


d.  FM 16-1, Religious Support

e.  RB 16-100, The Unit Ministry Team Handbook

f.  FM 21-11, First Aid for Soldiers

g.  FM 8-10, Health Service Support in a Theater of Operations

h.  FM 8-10-7, Health Service Support of an NBC environment

 i.  RS MASCAL SOP

j.  NBC Ministry Plan SOP

