Copy _____ of ______

555th Forward Surgical Team

36th Medical Evacuation Battalion

Fort Hood, TX 76544

11 March 2004

555th Forward Surgical Team Mission Support Order STX 3-7 May 2004

TIME ZONE USED THROUGHOUT ORDER:  SIERRA  (LOCAL)

TASK ORGANIZATION:  OMITTED

1. SITUATION.  

a. General.  555 Forward Surgical Team will perform real world surgery on 5 May 2004 in the vicinity of Darnall Army Community Hospital.

b.  Enemy. None

c.  Friendly.  For this exercise all forces are considered friendly.

d.  Commander’s intents.  To provide safe and professional surgical support to the Fort Hood utilizing the units indigenous equipment.  This operation will not degrade the surgical capability of Fort Hood.  It is designed to show the surgical capability of the 555 Forward Surgical Team to Fort Hood and Darnall Army Community Hospital.  This exercise will also build confidence in unit equipment and capabilities within the Fort Hood Community.

2. MISSION.  On 3-5 May 2004, 555 Forward Surgical Team will deploy to the vicinity of Darnall Army Community Hospital to provide surgical support to the Hospital and Fort Hood.  The unit will set-up operational areas on 3 May 2004 and provide surgical support on 5 May 2004.

3. EXECUTION.

a. Concept of Operation.  555 Forward Surgical Team will provide one Advance Trauma Life Support, One Operating Room and One Recovery Room from 3 May 2004 to 7 May 2004.

1) Phase I- (Pre-deploy / Pre-execution) The unit will prepare for movement by preparing vehicles and equipment for deployment.

2) 2) Phase II- (Deploy) The unit will deploy to the area of Darnall Army  Community Hospital and set-up equipment in preparation for Live Surgical Support of Darnall Army Community Hospital.

3) Phase III- (Execute) The unit will perform Live Surgery on 5 May 2004.

4) Phase IV- The unit will conduct briefings to visitors and staff on 6 May 2004 from 0800 - 1700.

5) Phase V- (Re-deployment) The unit will re-deploy equipment to unit area.

6) Phase VI- (Recovery) The unit will recover equipment in accordance with SOP’s.

b.  CDR’s, 36th MEB, HHD and 1256th Medical Company provide the  names to BN Training NCO at S3 with the names of 91W’s that they wish to participate in this exercise.

c. Coordinating Instruction.

1) 36th Medical Evacuation Battalion will task one unit from 1st Medical Brigade to provide an M998 ambulance to support this operation 0n 5 May 2004.

2) 36th Medical Evacuation Battalion will task one helicopter to provide support for this operation on 3 May 2004 and 5 May 2004.

3)   Each unit will provide the names of personnel they wish to support this operation by COB 28 April 2004.  These personnel will attend Sergeant’s Time Training with 555 FST on 30 April 2004.  During this training we will have a class on unit equipment and operational capabilities.

4) All personnel tasked for this operation will be with 555 FST for the entire exercise for accountability, training and execution of the mission.

5) Uniform for this operation will be BDU, LBE and protective mask.  The uniform will be modified during execution of the mission.  MOPP equipment will be carried during the operation for training.

4. SERVICE SUPPORT. 

a) The unit will receive biological waste disposal support from CMS Darnall Army Community Hospital.

b) Maintenance support will be provided by HHD, 36th MEB mechanics.

5. COMMAND AND SIGNAL.

a) Command.

1) Unit command remains in effect.

2) Succession of Command: Detachment Commander, Detachment Chief Nurse.

b) POC’s at 555 Forward Surgical Team are CPT Collier at 288-5583, LT Leitch at 286-5264, and SSG Bryant at 288-5597.

c) Signal.  Omitted.
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