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DEPARTMENT OF THE ARMY

555th Forward Surgical Team

Fort Hood, Texas 76544

AFVG-FST







        6 DEC 2002

STANDARD OPERATING PROCEDURE

SUBJECT:  NARCOTIC PROTOCOLS

PURPOSE:  To establish a policy for narcotic management to include procurement, maintenance, documentation, and turn-in

SCOPE:  All nursing and medical personnel

REFERENCE:   

Army Regulation 190-51, Security of Unclassified Army Property (Sensitive and Nonsensitive), 30 Sept. 1993

Drug Facts and Comparisons 54th ed, Wolter Kluwer Co., St Louis, 2000

PROCEDURE:

I. PROCUREMENT

Narcotics/Controlled substances are ordered your local supply depot.

A. The individuals who may request or obtain Narcotics/Controlled 

substances are delineated on SOP entitled “Access Roster for Controlled Substances.”  Their names are on file at the vault on DA Form 1687.

1. Procurement of Narcotics/Controlled substances is 

                                    coordinated verbally with vault operators.

2. Desired amounts to be procured should be established in 

                                    advance. 

3. Levels will be maintained within the local supplier on 

                                    behalf of the Forward Surgical Team (FST).

4. Individuals noted on DA Form 1687 may retrieve 

                                    medications from the vault on behalf of the FST.

a. Two FST individuals must be present to obtain 
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                                                medications from the vault.

b. Individuals must sign out the medications with 

                                                signature on DEA Form 222.

5. Narcotics/Controlled substances will be transported only 

via military vehicle.

II. MAINTENANCE

A. Narcotics/Controlled substances will be maintained at the unit 

                        level in two lockboxes.

1. Boxes will have a double lock.

2. Keys will be maintained by individuals noted on DA Form 1687

3. While in garrison, keys will be secured by the key control NCO 
.

III. DOCUMENTATION

A. Each Narcotic/Controlled substance will be documented on DA Form 3949, Apr 73 within the Narcotic Log Book at the unit level.

1. Both individuals that retrieved the substances from the vault will sign the initial block to verify the initial amount received.

2.
A narcotic count must occur daily by two individuals and must be documented on DA Form 3949, Apr 73 with signatures from both participants and the date.

3. Administration to patients will be documented on DA Form 3949, Apr 73 with date, patient name and social security number (if present), and signature of administering individual.

4. Any wasted Narcotic/Controlled substance must be witnessed; documentation must contain amount wasted, date, and signature of witness on DA Form 3949, Apr 73.

IV. TURN-IN

A. Transportation to Biggs Supply Vault will be via military vehicle.

B. All remaining Narcotic/Controlled substances will be returned to the local supply source.

C. Copies of DA Form 3949, Apr 73 will be provided for proof of disposition of Narcotic/Controlled substances.

D. Individuals returning meds will both sign DEA Form 222 for vault documentation and Form DA 3949, Apr 73 in Narcotic Log Book to note a zero balance on hand for the unit.

V. APPLICABILITY

A. Narcotics/Controlled substances subject to the process described in this SOP are:

1. Midazolam Hcl

2.
Sodium Thiopental

3.       Fentanyl Citrate

4.       Morphine Sulphate

5.       Ketamine Hcl

6.       Ephedrine

7.       Scopalamine

Originals of DA Form 3949, Apr 73 will be maintained by unit executive officer for period of 5 years.  Specific information regarding the filing of such documents can be found in AR 25-400-2 under # 40-3z with Privacy Act # A0040DASG.
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