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DEPARTMENT OF THE ARMY

FORWARD SURGICAL TEAM

25 MARCH 2002

MEMORANDUM FOR RECORD
SUBJECT: NCOIC, Scrub, and Nurse Duties SOP

1.
REFERENCES:

a.
ARTEP 8-518-l0-MTP

b.
STP 8-91D14-SM-TG

c.
FM 8-10-25

d.
Alexander’s Care of the Patient in Surgery

2.
PURPOSE: To establish a guide for all personnel working in the operating room

3.
SCOPE: This SOP applies to all personnel assigned or attached to the  FST

4.
DUTIES OF PERIOPERATIVE NURSE

a.
Performs specialized nursing duties

1.
Informs staff of surgery

2.
Assist patient positioning

3.
Prep skin for surgery

4.
Place electro-surgical unit pad

5.
Record sponges, needles, and blades counts

6.
Document surgical procedures

7.
Assist scrub tech as needed

b.
Supervises the surgical nursing staff

c. Ensure that safe supplies and equipment are provided

d. If staying in place for mare than 3 days- ensure an adequate inventory of supplies are ordered and shelved

e.
Establishes and executes OR nursing policies and procedures

5.
DUTIES OF NCOIC

a.
Performs circulator duties

b.
Supervises and/or performs rapid sterilization

c.
Ensures technical re-supply requirements are met

d.
Assists the OR nurse in ensuring the readiness of surgical equipment

e.
Supervises the enlisted OR specialists

f.    Assists the OR nurse in cross training in perioperative nursing care

g.
Performs specialized OR duties and assists the surgeons, as required

h.
Supervises the maintenance of the vehicle assigned to the OR

i.
Supervises the preparation and the maintenance of sterile supplies/equipment

j.    Ensures the accomplishment of needed training

6.
DUTIES OF SCRUB TECHNICIAN

a.
Assist the circulator in preparing the OR for surgery to include gather equipment and supplies.

b.
Don surgical mask, scrub for the case, and don surgical gown and gloves.

c.
Set-up sterile field:

1.
Check sterilization of instruments and supplies.

.


2.   Arrange back table and mayo stand



3.   Take sponge, needle, and blade counts before the surgical procedure begins.

d.
Gown and glove the surgeons.

e.
Assist in draping the patient.

f.
Pass off the ends of the Electro-Surgical Unit (ESU) cord and suction tubing to the circulator.

g.
Assist the surgeon during the procedure by anticipating the surgeons needs and having supplies, suture and instruments ready.

h.
Maintain an accurate account of irrigation used during procedure. When receiving any solutions/medications, read the label, check the expiration date.

1.
At the appropriate time request assistance in performing a first and closing count of sponges, blades, and instruments.

j.
Continually maintain a sterile table.

k.
After counts are complete and accurate, prepare dressing sponges. Remove all extra instruments to back table.

l.
At the end of the procedure;

a.
Remove all instruments from the field

b.
Remain sterile until anesthesia personnel has extubated the patient.

c.
Separate blades, needles and ESU tips and place in discard pan. Sharps are not to be discarded in regular trash.

d.
Dirty instruments will be placed in a basin to be cleaned. Clamps will be placed with tips open so as to wipe blood off. Ensure irrigation is in the basin to cover instruments.

e.
Instruments on the stringer will have the tips opened, scissors will be placed in the emesis basin along with other sharp pointed instruments.

f.
Toward the end of the procedure the scrub should be in the process of cleaning off the back table and throwing away unnecessary items. The scrub should also be organized so that when the patient leaves the OR he/she is behind the patient.

g. Wash instruments and let soak in Cidex as long as possible.

a. 10 hours is ideal, but 30 minutes at a minimum

h. Prepare for the next procedure.

7.  DUTIES FOR AVAILABLE CROSS-TRAINED FST PERSONNEL


a.     Assist or perform surgical site preparation (shave and / or skin prep)

b. Assist circulator and scrub open sterile supplies on to back table

c. Assist anesthesia in the ventilation of patients

d. Assist in the tear-down and clean-up between patients, to include cleaning and disinfecting instruments and equipment.
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