1
1

DEPARTMENT OF THE ARMY

555th Forward Surgical Team

Fort Hood, Texas 76544

AFVG-FST








        6 DEC 2002

STANDARD OPERATING PROCEDURE


SUBJECT:
PREOPERATIVE SHAVE AND SKIN PREPARATION

PURPOSE:
This SOP is to provide the operating room staff with guidelines for shave and preoperative skin preparation of the surgical patient.

APPLICABILITY:
This SOP applies to all personnel assigned and attached to the FST OR.

REFERENCES:

1.
Atkinson, J.A. (1992) Operating Room Technique (pg. 352-367)

2.
FM 8-10-25 Employment of Forward Surgical Team

3.
Meeker, M.H. & Rothrock J.C. (1995) Alexander’s Care of the Patient in Surgery (Pg. 76)

GENERAL INFORMATION: The purpose of the shave and skin preparation is to reduce the risk of surgical wound infection, by removing transient microbes, dirt, skin oil, and hair from the operative site. Shaving will be performed as near to the time of operation and will be done in the OR prior to the skin prep.

A.
SHAVE PREPARATION

The following are procedures for shave prepping:

1.
Assemble necessary supplies i.e.; gloves, razor, tape, and chux.

2.
Position the surgical lights onto the surgical site.

3.
Drape area with chux.

4.
If necessary, and time permitting, begin shaving at the incision sight and work outward
.  

5.
Always shave gently in the direction of hair growth ensuring to hold the skin taut to prevent additional skin damage.

6.
Take care while shaving to prevent cuts, nicks, or abrasions in the skin. Should a break in the skin occur, notify the surgeon.

7.
Upon completion of shave, remove any loose hair with tape, and remove chux.





B.   PREOPERATIVE SKIN PREPARATION



        The following are procedures for pre-operative skin preparation:

1. After the patient has been anesthetized, the site to be prepped will be exposed and OR lights will be adjusted.

2. Chucks will be placed in position to catch solution runoff.

3. Sterile gowns will be donned.

4. Scrubbing will begin at the incision site.  Scrub area in a circular motion, proceeding to the periphery of the area in widening circles after which the sponge will be discarded when the edge of he prep is reached.

5. A used sponge will never be returned to the scrubbed areas.  Always remember –CLEAN TO DIRTY.

6. Using a clean sponge, the procedure will be repeated for at least five minutes.

7. Laying a towel over the area and using a blotting motion will dry the site.  Grasping the far edge and pulling it toward you in a peeling motion will remove the towel.

8. Using the stick sponge, dipped into the paint solution, the site will be painted starting at the incision site and working outward in a circular motion.  The procedure will be repeated using the second and third sponges.

9. The site will be checked for pooling, and dried to avoid chemical burns.

10. Chucks will be removed from the area and discarded appropriately.

NOTE:  Open wounds and body orifices are considered contaminated areas and therefore, will be prepped after the surrounding unbroken skin is cleansed, working in circular motion inward.
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