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SUBJECT:  Mass Casualty Contingency Plan (Non-combat).

1.  Purpose.  To provide comprehensive religious support to 13th COSCOM during all phases of mass casualty.

2.  Reference:

    a.  AR 600-8-1, Army Casualty and Memorial Affair and Line of Duty Investigations.

    b.  DA Pam 608-33, Casualty Assistance Handbook.

    c.  FM 16-22, Conducting Military Funerals and Ceremonies.

3.  General:

    a.  Mass Casualty Ministry:  Mass Casualty Ministry occurs when catastrophic disasters cause destruction, death, or injury and produce unit disruption and individual trauma.  Such events often tax the UMT resources beyond their ability to respond.  Every UMT will plan and train for the loss and trauma of a mass casualty event.

    b.  The Mass Casualty Plan is divided into seven (7) Phases:

        (1)  Phase I: 
Respond and Notify Chaplain Supervisor

        (2)  Phase II:  Assessment and Decisions

        (3)  Phase III:  Execution

        (4)  Phase IV:  Re-assessment

        (5)  Phase V:  Sustainment

        (6)  Phase VI:  Closure

        (7)  Phase VII:  Review

4.  Concept of the Operation

    a.  PHASE I:  RESPOND AND NOTIFY CHAPLAIN SUPERVISOR

        (1)  Responding UMT or assigned UMT.

        (a)  Go to the mass casualty site and provide ministry of presence, immediate pastoral care and crisis intervention.  The nearest UMT available will assume the responsibility of providing emergency pastoral care.

        (b)  If you are the first on the scene, notify emergency medical assistance, command, and depending on the situation, the civilian authorities.

        (c)  Notify as soon as possible your Chaplain supervisor concerning the details of the mass casualty.  Your verbal report should include the unit losses, nature of the mass casualty, present circumstances, and assessment of denominational needs. 
        (d)  All COSCOM UMTs should report their location to their MSC Chaplain upon learning of a mass casualty.

        (e)  UMTs will not release information to the media unless authorized by the PAO or Division Chaplain.

        (2)  COSCOM Brigade Chaplain

        (a)  Notify COSCOM Chaplain and the Installation Chaplain of the details of the mass casualty.  Request specific denominational requirements as needed.

        (b)  Report location and status of UMTs available to provide emergency coverage.  

        (3)  The COSCOM Chaplain.

        (a)  Notify the COSCOM Command Group and the DTOC.

        (b)  Notify the Corps Staff Chaplain.

        (c)  Notify the Division Psychiatrist.

        (d)  Advise the CG’s Crisis Reaction Team.

    b.  PHASE II: ASSESSMENT AND DECISIONS

        (1)  Responding UMT or assigned UMT.

        (a)  Continue to provide ministry as outlined above.  

        (b)  Maintain a journal (DA 1594) and appropriate records.

        (c)  Assess your own UMTs level of functioning.

        (d)  Establish Ministry Ops Center.  (Tent, chapel, nearby office, etc.)

        (2)  COSCOM Brigade Chaplain

        (a)  If needed, coordinate hand-off from responding UMT to assigned                                     UMT.  Determine if both UMTs should remain at the mass casualty site.

        (b)  Provide a Needs Assessment of the following:


       Are additional UMTs needed?


       Are all denominational requirements being met?


       Are families involved?


       What additional resources are needed?

(c) Assess the ministry needs of the UMT involved.

(d) Establish Ministry Ops Center.

        (e)  Assess the type of supervision needed.

        (f)  Assess the need of additional UMT resources.

        (g)  Assess denominational requirements and resources.

        (h)  Assess the need for Memorial services.

        (i)  Assess what records should be maintained.

        (j)  Assess the financial needs/or NAF fund needs.

    c.  PHASE III: EXECUTION

        (1)  UMT. (Note:  COSCOM UMT will supervise MASCAL ministry in the CREAR.  Fort Hood Installation UMT assumes supervisory responsibility if a real world death or MASCAL occurs)

        (a)  Provide Grief Ministry.

        (b)  Provide Critical Incident Stress Debriefings. (Critical Event Debriefing is term used in FM16-1)

        (2) COSCOM Brigade Chaplain

        (a)  Provide supervision to the UMT.

        (b)  Help UMT coordinate Critical Incident Stress Debriefings.

        (c)  Plan for Memorial Ceremonies IAW 13th CC UMT Memorial SOP.

        (d)  Provide supervision to the UMTs and ensure clinically trained chaplains are available as consultants if possible.

        (b)  Provide additional UMT resources to the CREAR Chaplain.  Backup UMTs will supplement ministry to those involved in recovery operations of deceased personnel.

        (c)  Coordinate with the Rear Detachment UMT to provide family support ministry to family members. Coordinate additional UMTs to accompany survival assistance officers in the notification of the next of kin.

        (d)  Provide pastoral care and Critical Incident Stress Debriefings for UMTs.  All involved UMTs are secondary victims to the traumatic event.

        (e)  Coordinate with the COSCOM Chaplain for additional resources as needed.

        (f)  Supervise plans for Memorial Ceremonies IAW  Memorial SOP.

        (g)  Coordinate with the COSCOM/Brigade Surgeon.  Request assistance from the COSCOM/Corps Psychiatrist and Psychologist for Critical Incident Stress Debriefing for the unit members.

        (h)  Ensure the Rear Detachment UMT resource the Family Support Center with personnel and appropriate supplies for distribution (grief literature and symbols of faith).  Plan for shifts.

    d.  PHASE IV: RE-ASSESSMENT

        (1)  UMT.

        (a)  Re-assess the grief process of the unit, leaders, and families.

        (b)  Evaluate present ministry.  What are the strengths and weaknesses of the mass casualty ministry?  Is it working?

        (c)  Based upon re-assessment data, begin planning memorials.


        (2) COSCOM Brigade Chaplain

        (a)  Re-assess stress level and personal needs of UMTs directly involved with the effected units.

        (b)  Coordinate request for additional resources based upon re-assessment.

        (3)  COSCOM Division Chaplain.

        (a)  Re-assess the effectiveness of the mass casualty ministry.

        (b)  Coordinate with Corps Chaplain, the hospital chaplain,  and the DACH  Psychiatrist for consultation on grief management and to determine what other actions are needed.

    e.  PHASE V: SUSTAINMENT

        (1)  UMT.

        (a)  Continue ministry of presence, visitation to units, families, and leaders.

        (b)  Facilitate and support the natural support groups within unit.

        (c)  Finalize debriefings with the unit.  Identify at risk individuals.

        (2) COSCOM Brigade Chaplain

        (a)  Debrief the responding UMT (unless the MSC UMT is the responding UMT).

        (b)  Assist in planning and conducting Memorials.


 (3)  COSCOM Chaplain.

        (a)  Debrief the Brigade UMT.

        (b)  Implement additional resources identified during re-assessment.

        (c)  Provide guidance on conducting Memorials.

    f.  PHASE VI: CLOSURE

        (1)  UMT.

        (a)  Conduct Memorials IAW 13TH CC SOP.

        (b)  Finalize records and lessons learned.

        (c)  Schedule follow-up visits.

        (2)  COSCOM Chaplain

        (a)  Inform CG of the time and place of the memorials.

        (b)  Provide pastoral care to UMTs.

    g.  PHASE VII: REVIEW

        (1)  UMT.

        (a)  Complete written analysis of lessons learned.

        (b)  Re-supply resources.

        (2)  COSCOM Chaplain.

        (a)  Conduct After Action Review for all UMTs.

        (b)  Make adjustments to Mass Casualty and the Memorial SOP.

        (c)  Incorporate lessons learned into a training conference.

        (d)  Re-supply all resources.

                                                  
RICHARD R. PACANIA



CH (MAJ) USA







Brigade Chaplain 

APPENDIX A

RESPONDING UMT CHECKLIST

1.  Provide emergency pastoral care.

2.  If first on scene, notify command and emergency personnel.

3.  Notify Chaplain Supervisor of the details:


Nature of the mass casualty


Unit Losses


Present Circumstances


Denominational needs

4.  Establish Ops Center (Tent, chapel, nearby office, etc.)

5.  Do not speak with media without permission.

6.  Provide grief ministry and ministry of presence.

7.  Maintain a journal. (DA 1594)

8.  Provide Critical Incident Stress Debriefings.

9.  Plan and conduct memorials.

10.  Write lessons learned.

APPENDIX B

MSC CHAPLAIN CHECKLIST

1.  Notify COSCOM/Division Chaplain of details.

2. Establish Ops Center

3.  Report location of UMTs ready to assist.

4.  Provide supervision to the responding UMT.

5.  Assess and report to the Division Chaplain the following:


Need for additional UMTs and other resources


Need for denominational support


Involvement of families

6.  Assist planning memorials.

7.  Debrief the responding UMT.

APPENDIX C

COSCOM/DIVISION CHAPLAIN CHECKLIST

1.  Notify:


COSCOM/Division Command Group


DTOC


Corps Staff Chaplain


COSCOM/Division Psychiatrist


CG’s Crisis Reaction Team

2.  Assess:


Supervision needs


Additional UMT and resource needs


Denominational needs


Family support ministry


Need for memorials

3. Establish Ministry Ops Center

4.  Supervise the Brigade UMT.

5.  Provide additional UMT resources as needed.

6.  Provide pastoral care and CISD for UMTs.

7.  Debrief the Brigade UMT.

8.  Conduct AARs.

9.  Review SOP for needed adjustments.
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