REDEPLOYMENT READJUSTMENT REUNION

PCS BRIEFING OUTLINE

SLIDE #1 (Cover Slide):  
Introduction:  Greetings I am ________.  Today I will be giving you a briefing on the important things you must consider in redeploying back the states, next duty assignment, or leaving the service as this relates to you getting reacquainted with your family members.  (Next slide)

SLIDE #2 (Important factors):

During this briefing we will discuss the following factors you should consider before you return home: readjustment, time, communication responses, expectations, romance, old and new problems.  (Next slide)

SLIDE #3 (Readjustment with Spouse):

When a couple gets geographically separated they go through a drastic change in roles and expectations.  In many cases spouses take on responsibilities that they previously did not have to worry about.  During the separation individuals change and they wonder about how well they did during your time away.  Listed on the slide are just a few issues that will be going through their mind.  Later we will discuss the importance of communication.  That will help to dispel some of the fears noted in what your spouse is thinking.  (Next slide)

SLIDE #4 (Readjustment to your children):

The separation between a parent and child is always a difficult period.  Discipline and relationship roles change over the separation period.  The spouse that has custody of the children may have a different style of managing and raising the children and upon your return there may be problems with you reestablishing yourself as the disciplinarian.  Children often have issues with how you will receive them upon your return.  They are very concerned about your relationship with them and whether or not you will be leaving them again. Often young children interpret your leaving as some type of discontent with them.  (Next slide)

SLIDE #5 (The soldier’s readjustment):

We often have our own issues regarding the return.  We have gotten used to not being responsible for anything family related during our separation.  At the same time the family actually has gotten used to not having you around.  The returning soldier has many concerns about how they will be received and what their role will be upon their return.  (Next slide)

SLIDE #6 (Time):

The length of time that you are away definitely has a direct impact on what effects the separation will have on the entire family.  The longer the deployment, separation or PCS, the longer it will take to readjust.  Think of it like traveling across time zones.  They say it takes about one day for each hour of travel to get over jet lag.  If you use the same formula it would basically take about one month for each month away to readjust.  In most cases it will not take that long but some issues may take quite some time to readjust back to the original setting.  More often than not though most changes are permanent.

SLIDE #7 (Communication):

Communication is one of the most key elements in the reunion process.  Poor communication breeds poor transition.  Effective communication speeds up the transition process and facilitates the reunion.  It is important that both family members discuss what has happened to them and both family members need to be open to that process and try to understand what the other person has been going through.  Expressing a positive attitude when discussing what happened and when dealing with potential “problems” helps maintain open communication.  This also facilitates solving problems that may have arisen over the separation.  Remember that you two along with your children are the primary concerns during your reunion so it is important to keep that schedule exclusive for that purpose alone in the beginning.  There will be time to check in with old friends later.  (Next slide)

SLIDE #8 (Communication with children):

It is important that you establish communication with your children as soon as possible upon your return.  Ask them questions about how they were doing during your absence.  Find out how they felt during the separation and be sensitive to their issues.  Children normally will have a laundry list of things they want you to hear about and do when you return.  Help them to be realistic about the return in that you can’t do everything at once.  Get involved in their world and if possible bring them a gift from the area so they have something to relate your experience to.  (Next slide)

SLIDE #9 (Romantic Expectations):

While it is obvious that you and your spouse missed each other terribly and are looking forward to re-igniting the romance there are some very important things to consider.  People change and your spouse may not be the same as when you left.  In many ways it is almost like dating for the first time.  Both family members have been used to living alone and communication and patience regarding personal and sexual issues are an important piece of enjoying the romantic aspects of reuniting.  (Next slide)

SLIDE #10 (Old problems):

In many cases families that get physically separated have old issues and problems that they were dealing with.  Just because you were gone for a year don’t think that your problems will vanish.  Communication and keeping up with how things are progressing with a situation or problem at home goes a long way to fixing it instead of ignoring the issue.  New problems may and often do arise.  Don’t panic.  Get information on the situation and work out a solution with your spouse.  Trust in the fact that they will be able to handle the situation.  (Next slide)

SLIDE #11 (SFC TAPA):

GO TO NEXT SLIDE

SLIDE #12 (SFC)

The “S” stands for make it special.  Plan something that will help you remember just how special getting back together is.  Emphasize the positive.

The “F” stands for flexible.  Understand that things will not go exactly according to plan.  Be flexible and continue to maintain that positive attitude.

The “C” stand for confident.  There will be changes and problems that may arise during the reunion and transition back into the family.  Maintaining confidence provides an atmosphere of security for the family and helps to keep the reunion from turning into a crisis situation.

SLIDE #13 (TAPA):

The “T” stands for time.  Take and make quality time for you and your family.  Make sure that they are the top priority upon your return home and not your friends.  Make sure that they understand and feel as much as possible that you are putting them first.

The “A” stands for adjust.  Remember that things have changed since you have been gone.  They will not just revert back to the way they were simply because you have returned.  Take the time to learn and adjust to the reunion and understand the changes that have occurred.

The “P” stands for patience.  Patience and taking the opportunity to wait and see how things will be after you return will reap benefits in the end.  Rushing changes or trying to change routines immediately causes confusion and anxiety.  Allow the transition period to work.

The “A” stands for activities.  Get involved in a variety of activities especially those that the family enjoys together.   Don’t just do those things YOU like to do but make a special effort to get into the activities that your spouse and children like to do.  This will speed up the reunion process in a positive and enjoyable environment for all.  (Next slide)

SLIDE #14 (DON’T):

There are things that you should not do upon your return.  Making immediate changes, increasing the discipline, getting angry with family members that seem resentful, or neglecting family members are all things that will have a negative impact on the reunion process.  Remember the acronym SFC TAPA and that should help with making immediate changes.  (Next slide)

SLIDE #15 (DON’T):

Getting angry because of sexual tension only leads to more problems.  Be patient and discuss those issues with your spouse.  When positives changes are made make sure you give credit and praise for them.   Remember to stick to a budget and don’t overspend upon the return.  Again that can lead to problems later.  Don’t dictate and command but communicate and listen to your spouse.  (Next slide)

SLIDE #16 (YOU & SPOUSE):

Time is an essential element in the reunion process.  Try not to make tight schedules where you and your spouse are concerned.  This will assist in the adjustment period and allow you two to get used to each other.

Try and understand that you both will endure a certain amount of discomfort in being together again.  Communicate and express that while you are experiencing this it does not mean that you are not happy to be home and with the family again.

Again I cannot express the importance of sticking to a budget.  Money problems in a family tear holes in the reunion process because it causes both members of the family to concentrate on that instead of working with each other.  Also don’t be critical of how your spouse managed the finances while you were gone.

Don’t be surprised if your spouse displays unusual feelings that you were not aware of before you left.  Remember that they have changed and so have you.

Remember SFC TAPA and take time to readjust.

SLIDE #17 (KIDS):

Remember a couple of critical points when it comes to reuniting with children.  They will test your limits.  You have been away and if you served in the role as the disciplinarian then your spouse may have handled this role quite differently than you during your absence.  Understand that and also know that in some cases children will be rebellious to your discipline at first.  Maintain control and use patience.  Discuss discipline with your spouse and you both come up with a plan remembering that it is important to support each other.  Children love to use the divide and conquer technique.  If you stand together as a team then children will adhere to your rules without as much fuss.

Plan time for the family but make sure to plan special time for each child individually.  Communicate with each child and find out about its personal feelings about your separation.   Remember to schedule time to participate in school activities, sports events, and other varied interest.  (Next slide)

SLIDE #18 (Reunion Rebuilding Time):

In summary there are three key things to remember that will make your reunion a positive experience:

Have reasonable expectations.

Take time to adjust.

Remember to communicate.

