First Letter From LTC McCarver in Iraq

Mail: mail is working great. Soldiers enjoy receiving letters and packages. Home baked goods, home newspapers, phone cards etc are all popular items.
Phones: as mentioned in last email, FOB "Victory North" is a work in progress. Lots of stuff planned on paper, but not complete. We went to AAFES/AT&T to see what they could do for interim fix. They provided 15 satellite phones. Expensive to use, about 80 cents a minute, but at least gives something for soldiers to make quick phone calls home. Hopefully, we will have a AT&T phone trailer in within a couple of days, which will give us more capability at about 30 cents a minute.
Internet Cafes: we have 5 complete systems, computers/satellites, for the BCT. All I need is a place to put them. Working with KBR, we contracted for 5 trailers, hopefully they will be set in the next 7 days, then we can install and have internet capability for our soldiers. My best estimate is internet cafes should be up and running in approx 3 weeks.
Missions: all Gamblers are extremely busy. We are doing our normal logistics operations, eg mnt, supply etc. Also, we are doing the security for the FOB. This includes manning towers, gates, roving patrols. Our soldiers are conducting resupply, as well as medical convoys daily.
Risk mitigation: The leadership of this battalion is totally committed to doing everything we can to ensure our soldiers are trained and ready for each mission. Before we send a convoy out, I receive a go/no go brief from every convoy cdr/asst cdr to verify that all soldiers know mission, route, emergency radio frequencies, actions on contact, gun trucks, combat lifesavers/bags. I will never send out a convoy that is not prepared. Same for our FOB security mission, we are working on improvements to towers, deception plans, improvements to gates. I assure we all have a total commitment to bringing every soldier home alive.
Quality of life: as mentioned before, our soldiers are living in trailers with heat and a/c. We have a decent dining facility. The PX for VN is still under construction, but we got AAFES to open a temporary one using one of our tents. It is stocked with personal hygiene items, pogey bait, and t-shirts/underwear etc.
Purple heart winners: we have had 3 soldiers wounded due to enemy fire, each will receive the Purple Heart. All 3 are from D Co. SFC Ortega, and SPC Sabatino received minor injuries when a mortar landed close to where they were working at another FOB. Both were immediately returned to duty. SGT Gardner was wounded while performing tower duty. The tower he was occupying received multiple RPG rounds, and small arms fire. Although wounded, SGT Gardner returned fire immediately. His actions were commended by soldiers of the 82nd AB Div who were there, also. SGT Garder is ok, and has been flown to Landstul to recover from wounds. Words cant express the pride we feel in his demonstrated bravery, and all are praying for a speedy recovery. This was the first time this particular tower has been attacked, and we are taking steps to aggressively reduce this type behavior.
OPSEC: soldiers should not discuss upcoming operations or ones in progress. I will never pass along info until after actions are complete. I would ask all to do the same.
Rumor control: rumors are painful, and can have a devastating impact on soldiers and families. I would ask folks to stay in their lanes, and remember that I/we will never lie to you. We may not tell something because of OPSEC concerns, but will not lie. Pls contact our rear detachment personnel if you have questions, or want to verify some latest piece of info you heard from a source, barber, friend, etc.
FRG leaders: pls remember these wonderful people are all volunteers, with their own problems and concerns. I would ask all to be supportive, and if you have ideas on how to do things better, pls step up and participate.
Morale: morale continues to be high...nothing lifts my spirits like seeing smiles on our soldiers faces. They truly are the best our nation has to offer. Trained, confident, competent.....they are making us proud. 
LTC Ray W.McCarver
