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Concept of Operations
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This operation will be conducted in four phases 

Preparation for Redeployment
ÅPAO Communications Plan

ÅInformation Coordination from Theater

Å****Fort Hood Facilities Preparation

ÅCooper Field Set-Up

ÅRGAAF Set-Up

Reception and Welcome Home Ceremony
Å***Reception at RGAAF/Initial Processing

ÅMovement to Cooper Field

ÅWelcome Home Ceremony

Mandatory Reintegration Training
ÅUnit level Training and 4 day pass

Å****Reverse SRP and Reintegration Training

Block Leave, BCT Rear Detachment RIP and Stand-Down
ÅBlock Leave

Å****Relief in Place and Rear Detachment Stand-Down
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Re-Deployment Preparations

ÅFacilities

ÅBarracks

ïStarting 15 Oct inspections

ÅLinen

ïSheets

ïPillow Cases

ïPillow

ïMattress Cover

ÅFlight Information

ï10 Days out Lock-In ïFlights, not names 

ÅPAO

ïFlight Information

ÅFRG Assistance
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Prior to Kuwait Departure
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In Theater:

ÅMovement from Iraq to Kuwait Redeployment Sites  

ÅTravel Vouchers completed by soldiers

ÅSoldiers informed of flight information ïMain Body, Departure Time, Arrival 

Time

ÅCustoms Inspections ïprohibited Items

ÅDCS Checklist Distributed to Soldiers

Å1CD LNOs issue Soldier Welcome Memorandum prior to boarding the aircraft

Fort Hood:

ÅC2 Node begins 24 Hour Operations (T-72)[G3]

ÅDJ Coordinated [G3]

ÅBuses Coordinated [DTO]

ÅInitial Ceremony Timeline established [G3]

ÅInitial notifications of VIPs and GO Greeter [SGS/CMDT]

ÅAccess Roster for Airfield submitted [FL-NCOIC]
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Upon Kuwait Departure
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Fort Hood:

ÅC2 Node initiates notifications IAW alert roster

ÅWebsite and Twitter Updates begin. 

ÅFamily notification begins; All notifications will be conducted from the 1 CAV G3 

DOC. 

ÅDTO/C2 Node track flight progress and update the Chain of Command on 

changes or delays. 

ÅVideo Feed established from RGAAF

ÅWeather CALL ïCeremonies will go on Cooper Field unless there is extended bad 

weather.   
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Notification Process

Å10 Days out Flight are locked in for DEP/ARR

Å -3 Days pre-manifest 

Å -18 hours final manifest sent to Ft. Hood

ÅBCT notified

ÅCaller element arrives at 1 CAV HQ, begin notifications

ÅOnly Soldiers execute calling off of an approved script

ÅFlight times posted to web and twitter

ÅManifest posted at Cooper Field

ÅArrive early ï30 Minutes

****NO FAMILIES AT AIRFIELD****
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Flight Time Changes

Å80% of flights are on time

ÅMaintenance Delays

ï>2 hours with known arrival time, reinitiate phone notification with 

new ceremony time

ïUnknown arrival time, reinitiate phone notification with delay and 

2nd call with new arrival time when available

ÅEarly Arrivals

ïShannon Departures ïreinitiate phone notification with new time, 

but no more than 2 hours sooner.

ïState side Last Departure ï4 hours flight time:

ÅNo Change to time, no phone updates
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Movement to Cooper Field (Primary)
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Posters/Banners/ETC

1)  Clark Road Fence Line

2)  Clark Road Gate Entrance

3)  Smith Middle School Bridge

4)  Cooper Field
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Ceremony Set Up
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Welcome Home Ceremony

TIME = CEREMONY TIME
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Keys to Successful Ceremony

ÅEnsure the Rear Detachment has your current phone 

number and email.

ÅSign up for Twitter notification.

ÅVisit the Division website routinely after notification.

ÅWrite down the Main Body Flight # given to you 

during notification.  Names will not be posted on web.  
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Keys to Successful Ceremony

ÅArrive 30 minutes early

ÅBring warm clothes, rain gear

ÅFlight arrival and deplaning will be shown live at Cooper 

Field, normally 1:15 minutes prior to ceremony time

ÅInform extended family of ceremony web broadcast

ïTime available after ceremony to say hi via the web on the field

ÅNO SPECIAL REQUESTS

ÅDo you want to be a ñlawn dartò?
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Keys to Successful Ceremony

ÅGOLDSTAR Families

ÅWounded, Evacuated Soldiers can participate in the 

ceremony ïWe highly encourage it. 

ÅCeremony Times ïMost will occur between 0600-2000.  

Runway at RGAAF is closed 2330-0500 every day.
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Reintegration

ÅRequired

ïReintegration Classroom Training

ïSRC (Medical & Administrative)

ïUnit Time and Requirements

Å½ Day Schedule 0900-1200

ïException is SRC Day (3 hour block from 0730-1800)

Å6 Days off during first 15 Days 

ï4 Day Weekend

ï2 Day Weekend

ÅNOT EVERY FLIGHT HAS THE SAME SCHEDULE 15


