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        17 June 2009
MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for 3rd Quarter FY 09
1.  COL Thompson opened the meeting on 17 June at 1100 and welcomed everyone to the meeting.
2.  OLD BUSINESS:

     a.  ISSUE:  UAS Integration and Operations.
          DISCUSSION:   The final draft of FH 95-23 has been staffed and is being sent to print.
          STATUS:  Closed.
     b.  ISSUE:  Proposed changes to FH 95-1.
          DISCUSSION: The final staffing suspense is 27 June to Corps.  Expect regulation to be distributed by 30 July.
          STATUS:  Open.

     c.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.  
          DISCUSSION: To date, coordination between 1st CD and 21st CAV has not been completed.  
COL Thompson requested this matter be stepped up and a working group established.  As a note, 
CW5 Ham from 21st CAV initiated the issue and has written a proposed solution that should be included in the initiative to bring this issue to a conclusion.
          STATUS:  On 18 June, CW5 Ham was contacted and agreed to arrange a face-to-face meeting between himself, CW5 Bean from 4ID, and CW5 Chandler from 4/3 ACR.  CW5 Reese from 1st CAV is deployed but was also contacted.  Invitations were emailed with the proposed changes on 18 June.  This meeting will be attempted the week of 6 July.  Once a consensus between the units has been established, this group will approach Mr. Ulrigg, the Installation AT&A Officer.  The intent is to have a final solution to propose to the FHFSSC at the 4th Quarter 09 meeting.
     d.  ISSUE:  DAO/Installation Aviation Safety remarked that an opportunity for joint
training was lost when the Marine Corps could not use Strip 12 because of disrepair.  The Air Force declared Strip 12 in disrepair after a C-130 sunk into the strip.  DAO/Installation Aviation Safety wanted to know from Range Control what could be done to avoid the loss of future joint training opportunities because of the current status of Strip 12.  It was brought to the attention of the committee that perhaps, Air Force and/or other services’ funds might be solicited for repair of Strip 12.  
          STATUS:  This matter was not discussed at the 3rd Quarter meeting as planned.  Range Control should respond at the next meeting.
3.  NEW BUSINESS:

          ISSUE:  Ft. Hood Pilot Tools Website.
          DISCUSSION:  The previous Installation Standardization Officer, CW5 Giesler, began an initiative to build a web site that would consolidate links useful to pilots at Ft. Hood.  This web site, to be known as the Ft. Hood “Pilots’ Tools” web site was also designed to facilitate the ability of the FHFSSC/AOB to make timely changes to the FH 95-1 and FH 95-23 and to post current LZ Cards.

         The web site framework was constructed by 21st CAV Information Technologies Technician, 
Steve Tobias, and was presented at this meeting for consideration by the committee.  Currently, the web site resides on the 21st CAV server and does not have a public link.  As a note, this same web site was presented to the Corps DCG and Corps Aviation Officer the day prior and was very well received.

          A rather lengthy discussion ensued but ended in the general censuses of a few concepts.

          (1)  For the time being, the web site should continue to reside on the 21st CAV server to facilitate ease of maintenance.

          (2)  The web site should NOT be made mandatory to view before flight.

          (3)  Other than the FH 95-1, FH 95-23, and Corps LZ Cards and appropriate changes, this web site should not be used for storing and disseminating data.  It may link to any number of other web sites who are responsible for their own currency.
          (4)  The FHFSSC/AOB will be the approval authority for changes to FH 95-1 and FH 95-23 that will be posted to the web site but should NOT be the approval authority for any link that is placed on the web site.  

          (5)   The current site concept and framework should be presented to the Standardization Officers of 4ID, 1st CAV, and 4/3 ACR for consideration and comments.  A working group consisting of CW5 Green of 21st CAV, CW5 Farrow of G-3 Air, and Marla Coward, the DAO ATC Facilities Chief, will review the unit comments and come to a consensus about the initial information and links to be presented by the web site.  This will be done in time to update the web and present it to the committee at the next quarterly meeting for consideration to make public.  This working group will also make recommendations for an approval authority to make changes/additions to the links available on the web site.  

          NOTE:  On18 June, CW5 Green sent an email to the Standardization Officers of the concerned units with a link to the Pilots’ Tools Web soliciting their ideas and input.

          (6)  The Corps Aviation Officer has agreed to initiate procedures to have the III Corps web site provide a link to this web site when it is ready for general use.

4.  OPEN FORUM:  

     a.  Information:  Helipad 2 (Darnall Hospital) will be closed indefinitely (Construction). Helipad 1 

(III Corps) will be used instead.  A concern from G-3 Air was that confusion could arise if the Corps Helipad was used in an emergency and there was an outdoor function being conducted at Corps.  The discussion revealed that the MPs are always alerted of emergency helipad use and could easily be used to clear the III Corps pad should the need arise.  The III Corps pad can still be used for training Medical aircraft but PPRs will be used.

     b.  The RGAAF Operations Officer and the HAAF Airfield Manager briefed the Council/Board on the current construction ongoing at both airfields.  Council members were asked if there were any issues with the procedures implemented.  None were stated.
(1)  RGAAF will be resurfacing the runway and building a blast pad which will close the first 1000’

of the north end of the runway.  This will affect approach minimums which will be changed by NOTAM.  RGAAF is also in line to receive a new PAR soon.  The construction at RGAAF is expected to be ongoing for the next six months or more.  When construction dictates changes to current procedures for emergency recovery of armed aircraft, those changes will be published by NOTAM.
(2)  HAAF East ramp will be painted in the next few weeks.  Current construction will continue

through approximately September 2009.

          EMPHASIS:  Pilots must check NOTAMS daily to be aware of constantly changing construction issues at both RGAAF and HAAF.
5.  The meeting was adjourned at 1230.  The next meeting will be scheduled at least 30 days prior to the                                                                               convening date (exact date will be disseminated) in Bldg. 729 on HAAF. 
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