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SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FFHSSC)/Garrison Airfield Operations Board Minutes for 4th Quarter FY 09

AFVU-AH								       	       23 September 2009


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for 4th Quarter FY 09


1.  OPENING COMMENTS:  The meeting was opened at 1400 by CW5 Green who welcomed everyone and circulated a newly scrubbed list of invitees for the board meetings.  He requested input for the list so that everyone who should attend or would like to attend would be notified of meetings.

2.  OLD BUSINESS:

     a.  ISSUE:  UAS Integration and Operations.

DISCUSSION:   The final draft of FH 95-23 has been staffed and is being sent to print.  Should have an effective date of 1 October 2009.

STATUS:  If the effective date becomes 1 October, this issue will be considered closed.
 
     b.  ISSUE:  Proposed changes to FH 95-1.

	DISCUSSION: The regulation is on Bob Ulrigg’s desk and should go to G-3 for a final look before going to print.  Looking for an effective date of 1 November 2009.

	STATUS:  Open.

     c.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.  

		DISCUSSION: Per the 3rd Quarter meeting, CW5 Ham was appointed to put together a committee to discuss options. Other committee members present were:

	CW5 Chandler 4/3 ACR                      CW5 Detlefsen 21st CAV
	Mike Moodt  DAO		        Marla Coward   DAO
	Malcolm Williams DAO-ATC	        CW5 Jimmy Green 21st CAV
	CW5 Blakemore 21st CAV	        Robert Ulrigg DAO AT&A 

A great deal of discussion occurred and the consensus was that more discussion would be necessary with more involvement from the ATC professionals.  Mr. Ham has since been deployed for a short period of time and should be back by about 1 Nov.  A couple of major points/concepts were made during this meeting:

	1.  The inner “Alpha” CARS ring could probably be eliminated with little effect on current flight operations in the restricted area.   The “Bravo” or outer CARS ring should also be looked at for more usable (Visible) checkpoints.

	2.  “Sole Use” airspace with its current definition has probably outlived its usefulness.  Airspace could, perhaps, be designated as “Scheduled Airspace” where airspace designated horizontally by training areas is actually scheduled and reserved from the surface and extend upwards to perhaps 4500’ and be activated for use exclusively by whoever scheduled that airspace.  This would be a procedure that is much like the way Sole Use airspace is currently used.  Aviators may otherwise use any “Unscheduled” airspace.

	STATUS:   The committee concluded that another meeting would be needed to further study and discusses these and other concepts.

	1.  Bob Ulrigg brought it to the attention of the Council that the Ft. Hood range maps were about to be reprinted.  He suggested that it really should be decided before November this year if we are to change the overlay or it might be years before we can change the maps again.  

	2.  Even though CW5 Ham would not be present,  21st Cav Standards agreed to host a follow on committee meeting and try to bring this issue to a conclusion.  The meeting is currently scheduled for 15 October at the classroom in building 751 on Hood Army Airfield.

     d.  ISSUE:  Ft. Hood Pilots Web Site

DISCUSSION:  The web site was reviewed by the designated committee with the following recommendations.
	
		1.  The web site be adapted as is.  It should reside with 21st Cav who will continue to be the webmaster.  The site should be linked to the Ft. Hood Site immediately – Announcement of link should go out on global email and phantom distro.

		2.  Except for FH 95-1, FH 95-23 and the LZ Cards and their changes, data should not reside on the web.  It should only link to other sites.

		3.  Recommendations for additions, links and changes may be submitted by Brigade Stands Officers or higher to the Installation Standards or Safety Officer.  These changes and links may be immediately approved and implemented by a committee of 3 consisting of the Installation Stands Officer, a representative from G-3 Air and an IMCOM airspace representative.  Changes and additions made to the web site will be briefed to the FHFSSC at the subsequent quarterly meeting. 

		4.  At this Council meeting, all suggestions made by the committee were adopted with the following recommendations that were accepted by the Council.

			a.   LTC Bursley recommended that a web site “Charter” be posted to the site to state its purpose, makeup and rules of use so that future generations would understand the evolution of the site to help assure continuity.  CW5 Green volunteered to write the charter and have it posted.  The Council can review the verbiage at the next quarterly meeting.

			b.  It was recommended that Bob Ulrigg always be the IMCOM airspace representative for changes to the web site.

			c.  Although all links made by the web site are currently available to the public, it was recommended that a “Disclaimer” be placed on the web site as a simple reminder that all information links accessed through this web site is for information use.  Aircrews are responsible, as always, to use authorized sources for aircrew information.  CW5 Farrow from G-3 Air volunteered to check with Corps Legal regarding the proper verbiage for the disclaimer.

			d.  It was suggested that we link to the appropriate page on the AKO web where the Ft. Hood No Fly areas are posted and current.  CW5 Green will ask the web master if it is possible to link to an AKO page and, if so, have the web master make that link. 		


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]STATUS:  The Ft. Hood Pilots Information Web Site is now adopted and is currently available to all users at:  http://www.hood.army.mil/  under the “Leaders” Tab then select Pilot Tools.  The site Charter and Disclaimer will be in place before the next quarterly meeting.  CW5 Green will announce the availability of the site within the week.

3.  NEW BUSINESS:

     a.  ISSUE:  New Test Flight Area Designated

DISCUSSION:  Units are, once again, being positioned at North Ft. Hood (NFH) for training.  As written, FT. Hood 95-1 requires assigned, attached or temporary duty units to use designated test flight areas.  The difficulty with units stationed at NFH is that aircraft must fly an excess amount of time to even reach the existing test flight areas.  A test flight area defined as:  “From the town of Gatesville NW along Hwy 36 to the town of Jonesboro, then east along Hwy 217 approximately 13Km to a NNE/SSW power line, then SSW along the power line to Gatesville” was proposed to Robert Ulrigg for consideration by airspace management.  The area met all needed criteria and was designated Test Flight area VI and submitted for approval by the Council.

STATUS:  Test Flight Area IV has been adopted and will be added to the Ft. Hood 95-1.  The air to air frequency was discussed.  It was decided by the Council that, due to the very limited number of aircraft expected in that test flight area at any given time, the frequency to be used would be the West Traffic frequency of 46.70.  If use of this frequency becomes an issue, this Council needs to know and another frequency can be obtained.  This issue is now closed.

     b.  ISSUE:  Flight Plan Study

DISCUSSION:	Mr. Michael Garrett, Operations Officer, Robert Gray Army Airfield addressed the Council.  It seems that Mr. Garrett issued an email to all aviation units at Ft. Hood implementing changes in procedures for filing flight plans which supported a study he was conducting for the Lean Six Sigma program.   Mr. Garrett addressed the Council for support in his study as he was not getting the support and results he desired.  The Council agreed that units at Ft. Hood should not be forced to participate in this study without command directive.  It was suggested to Mr. Garrett that he personally approach each flight operations, explain his study and see if the unit would be willing to contribute.  

	STATUS:  Closed

     c.  ISSUE:  NOTAMS Clarification

	DISCUSSION:  Mr. Bob Ulrigg, DAO AT&A requested an opportunity to explain why so many duplications for NOTAMS exist.  He explained the following:

Background:  The NOTAMS that start with a number, i.e. 09/002 are issued through FAA Flight Service.  The NOTAMS that start with FDC, i.e. FDC 9/6073 are issued through FAA Flight Data Center and cover procedure changes. (We have no control over these type NOTAMS)  The NOTAMS that start with M, i.e. M0257/09 are Military NOTAMS issued by Base Operations and are safety of flight issues.  The NOTAMS that start with L, i.e. L0418/09 are Military Local NOTAMS issued by Base Operations and/or AT&A Officer and are just good information for aviators (non-safety of flight).  

Explanation:  If (Base Ops) issue a NOTAM that affects civil aircraft then we have to call Flight Service and have them issue a civil NOTAM and we get a duplicate NOTAM. This is DoD wide, not just Fort Hood.  DoD is working with the FAA to come up with a system so that if we issue a NOTAM we would not have to call Flight Service. The problem is if a civil pilot calls Flight Service for NOTAMS Flight Service only reads the Civil and FDC NOTAMS and not the "M" NOTAMS.  It would seem that the simple solution would be for Flight Service to be required to read all, but evidently it's not that simple. We will keep everyone posted as we get more information.  We know there are a lot of NOTAMS posted and some are duplicates, please bear with us during this construction period.   Please pass this information on to your aviators.  As difficult as it may be, it is still the responsibility of all aircrews to read all NOTAMS and, if they are not clear, it is the responsibility of that aircrew to contact whoever issued the NOTAM for clarification. 

	STATUS: Closed

     d.  ISSUE:  Noise Complaints

	DISCUSSION:  Mr. Ulrigg has been dealing with two consistent noise complaints.  One is from Mrs. Boyd who lives approximately 500m east of checkpoint GATES, the northern most point of East Bravo Corps Air Route.  The other complaint is coming from a noise sensitive area in the north western most corner of training area 53.  There is an area of approximate one square kilometer that “cuts” into the training area and is private property.  It is very likely that aircraft operating in this training area may be cutting across this corner.  A map review will easily show this area.

Please pass this info on to your aviators.  We do not want these areas to become “No Fly” areas.  

	STATUS:  Closed

4.  OPEN FORUM:  
     
     a.  ISSUE:  Over flight of Short Horn and Long Horn Airfields.

	DISCUSSION:  There is currently a NOTAM for no over flight of Short Horn Airfield because it is occupied by a training unit.  Long Horn Airfield is currently closed for construction and also has a NOTAM to that effect.  Flights are still occurring over both of these airfields, often at low level altitudes.  Please make all aviators aware of this occurrence.  There is no reason, at present, for non-participating aircraft to be flying over Short Horn or Long Horn. 

	STATUS: Closed

     b.  ISSUE:  Temporary Restricted Operations Zone (ROZ)

	DISCUSSION:  There is a new ROZ:  L0452/09 - TEMP ROZ PV 29636 56321, NO FLIGHT WITHIN 2KM BELOW 3500MSL UFN.NO REDLINE FLIGHTS ON EAST SIDE. EAST A CLOSED BETWEEN LIMESTONE AND BELTON. POC CW4 BUSS, 254-285-5296. 22 SEP 17:54 2009 UNTIL 16 OCT 23:59 2009.  CREATED: 22 SEP 17:54 2009

Please emphasize this NOTAM with your aviators.

	STATUS: Closed

     c.  ISSUE:  Airfield Operations Board

	DISCUSSION:  In light of all the new faces at this Council meeting, Tracy Crawford, the Robert Gray Airfield Manager took a few minutes to point out that the Ft. Hood Safety and Standardization Council actually pulled double duty as the Garrison Airfield Operations Board (AOB).  Since the membership of both Councils is the same, business for both meetings is conducted concurrently.  There were no new issues as such for the AOB but Mr. Crawford did put out some useful information.  First, he emphasized and welcomed the attendance of the UAS personnel who came to the meeting.  Points made which should be passed on to aviators concerning Robert Gray Army Airfield were:

	1.  Robert Gray Army Airfield (RGAAF) is currently closed from 2300L to 0500L to facilitate construction.  Helipad operations are still authorized during these times.
	2.  Hunter Operations are now being conducted from RGAAF – See NOTAMS
	3.  The beacon at RGAAF is continuous awaiting maintenance
	4.  The CH-47 Hangar is due to be completed in June
	5.  West taxi way shoulders construction to start May 2010
	6.  PAR is still out of service.  We are waiting on a PAR that is being relocated from Ansbach Germany and will probably be operational in about 3 months.
	7.  Looking at possible using a tactical PAR.  More information will follow.
	8.  An upgrade from the present ASR 9 to an ASR 11 is coming. 
	9.  RGAAF Traffic pattern is 1500 feet
	
Pam Silva addressed the Council as the Hood Army Airfield Manager with the following Points which should be passed on to aviators.

	1.  Announcement of the East Gate Opening
	2.  There are Deer inside the fence at Hood Army Airfield.  They are difficult to locate so if you see them, please call the tower and give their location so that efforts to remove them can commence.
	3.  The construction projects have been completed

Marla Coward expressed an open invitation to Council Members to visit the installation’s ATC Facilities.  This includes UAS Soldiers as well as Aviators.  

The bottom line is that Ft. Hood is receiving a lot of upgrades across the board that will enhance aviation operations.

	STATUS: Closed

5.  The meeting was adjourned at approx 1500hrs.  The next meeting will be scheduled at least 30 days prior to the convening date with the exact date and location to be disseminated. 



	

	MORGAN M. LAMB
	Colonel, AV
	III Corps Aviation Officer

Attendees:

Burslie, Blake			LTC		A Co, STB, III Corps
Coward, Marla			DAC		Chief, ATC Facilities
Rogers, Rich			CIV		HAAF Ops Officer
Koch, Al			CIV		HAAF Safety
Green, Jimmy			CW5		Installation Standards Officer
Silva, Pam			CIV		DAO/HAAF Manager
Garrett, Mike			CIV		DAO/RGAAF Operations Officer
Gerner, Ron			CIV		DAO/Director
Farrow, Carl			CW5		III Corps G-3 Air
Gustavo, Irizarry		CW2		4/3 ACR UAS
Lowe, Stephen			SGT		4/3 ACR UAS
Gaudet, Timothy		SGT		4/3 ACR UAS
Willome, Thomas		SFC		4/3 ACR UAS
Hawk, John			CIV		DAO Flt Simulation
Ulrigg, Robert			CIV		DAO AT&A
Crawford, Tracy			CIV		DAO RGAAF Mgr.
Fewins, Gary			CW5		4 CAB Master Gunner
Wells, Jeffrey			CW5		4 CAB Standards
Hoelscher, Nicholas		CIV		DPW – ENG
Detlefsen, Kevin		CW5		21st Cav FMS SP
Gollmyer, Alan			CW5		21st Cav Standards
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