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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 3rd Quarter, FY 10

AFVU-AH								       	       30 March 2010


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 3rd Quarter, FY 10


1.  OPENING COMMENTS:  The meeting was opened at 1300 by CW5 Green who welcomed everyone and expressed Col Lambs regrets that he could not attend.

2.  OLD BUSINESS:

     a.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.  

	      DISCUSSION:  Per the 3rd Quarter 09 meeting, CW5 Ham was appointed to put together a committee to discuss options.  Due to deployments, Mr. Ham has been unavailable until now to proceed.  Once again, he is appointing a committee that will include Ft. Hood airspace persons and select senior standardization officers.  This committee will meet prior to the 4th Quarter FHFSSC meeting to develop a proposal to be submitted at that time.

           STATUS:   OPEN  
     
3.  NEW BUSINESS:

a.  ISSUE:  Scheduling Airspace in R-6302

DISCUSSION:  Bob Ulrigg:  Aviation units have been submitting requests for airspace in R-6302
with little notice and not IAW the format required by Ft. Hood 95-1.  Time and complete information is required to preclude conflicting NOTAMS from being issued.  Requests for airspace use in R-6302 will not be accepted if not completed IAW Ft. Hood 95-1 and submitted within the prescribed time frame.

           STATUS:  Information Only - CLOSED

b. ISSUE:  Aircraft Entering Airspace without clearance.

          DISCUSSION:  There were three aircraft that entered the airspace at Ft. Hood at approximately the same time at approximately 2000 hours on 9 March 2010.  They all entered at Heiner lake and came into the class D airspace via 4B.  One made initial contact on base, one was west of the ridgeline and another was just east of the ridgeline before establishing communications with the tower. All were well into Class D airspace when initial contact was 

Aircraft that enter Class D airspace and simply forget to make contact are clearly in violation of regulations, however, the point was made that many aircraft often converge to enter the class D airspace at more than one designated point at the same time.  It then becomes a matter of getting a word in to make an initial call to the tower before actually entering Class D airspace.  The question became:  Should aircraft who have sequenced themselves to enter the Class D airspace who have not made initial contact continue until contact is made to avoid a possible hazardous change in flight path?

A long discussion followed but Tony Cooper, the ATC Chief at HAAF, suggested that he get together with Corps Standards and the other ATC members to discuss the topic as a sub-committee.  The sub-committee would report back to the Standardization and Safety Council at the next meeting with a clarification / recommendation.  

           STATUS:   That coordination has already been made and communications between Tony Cooper, Malcolm Williams, Marla Coward and CW5 Green (who spoke with several other Standardization Officers) resulted in the following three ideas:

1.  First.  The regulations are clear and the following are the rules with respect to this issue and have been placed in these minutes to be available for all to review.

Per JO 7110.65T paragraph 3-1-13 9    AIM paragraph 3-2-1      (See 14 CFR Part 91.)

1)  ATC will attempt to acknowledge initials calls with “A/C call sign & standby”. This establishes two-way radio communications and allows the aircraft to continue inbound.
	2)  Aviators should monitor the volume of radio traffic and if necessary, adjust their speed.
3)  Aviators should prioritize their cockpit duties to ensure the initial call is made in a timely manner.
4)  If a pilot encounters loss of radio communications, they shall squawk 7600 and expect to be handled accordingly.
5)  If an aviator cannot establish two radio communications while entering the Class D surface area and does not squawk 7600, the aviator shall turn to depart the airspace.

2.  Second.  The sub-committee determined that, (per #3 above)  perhaps the problem could be avoided simply by reviewing this issue with the Aviators and encouraging them to make initial contact with tower well before crossing a reporting point indicating entry into Class D airspace.  This is especially important with high traffic volume.  Heiner, like the other reporting points for entering the numbered corridors into class D airspace is a REPORTING POINT.  It is not an INITIAL CONTACT POINT.  Pilots should make their initial call to the tower well before arriving at a reporting point (or crossing a Class D boundary) to ensure two-way communication is established prior to Class D penetration.

3.  Third.  Please use common sense.  This applies to everyone.  Airspace and radios get busy so do not create an unsafe situation where one does not exist simply because you cannot communicate.  Do what safely needs to be done and work out any discrepancies after situation has passed and the aircraft is on the ground.

In addition, ATC wants to emphasize that they wish to work closely with all Unit Commanders and Safety Officers to ensure the highest quality of ATC service available. If you have any questions concerning ATC issues or procedures, please feel free to contact Mr. Malcolm Williams at 288-9043 or Williams.Malcolm@us.army.mil

This sub-committee feels that, at this time, there is no reason to change current policies or procedures and that this issue be considered for discussion at unit level.  

The sub-committee further recommends this issue be CLOSED.


c. ISSUE:  Should a crewmember contact phone number be entered on local flight plans?

DISCUSSION:  The ability for base operations to quickly contact an aircrew could be beneficial for
many reasons.  Example:  Questions about flight plans could be quickly answered before departure and the status of an overdue aircraft could quickly be determined.  

It was agreed by everyone present that this is a good idea and should be RECOMMENDED in the next change to Ft. Hood 95-1.  It should not be REQUIRED simply because that would require an aircrew member to have a cell phone.

	STATUS:  Please encourage pilots to put a contact phone number in the Remarks section of all flight plans submitted to Gray Flight Operations and incorporate this concept into the next change to FH 95-1. - CLOSED

d. ISSUE:  Would it be acceptable to write a note in the remarks section of a Local Flight Plan
With a request that the flight plan be kept on hold until some given time.

DISCUSSION:  Currently, IAW Ft. Hood 95-1, Local Flight Plans that are not activated within
2.0 hours are cancelled.  It would be beneficial for some crews on some missions to file a flight plan and be ready to launch at an unknown time.  Example:  On standby for fire fighting, on standby to pick up a VIP etc.  

Grey Operations asked that these requests be the exception and not the rule but otherwise had absolutely no problem with holding flight plans until a stated time in the remarks section.  Example:  “Please hold this flight plan until 1800 hours before cancelling”.

	STATUS:  The concept should be incorporated into the next change of Ft. Hood 95-1. – CLOSED   

e. ISSUE:  Weather briefing requirements.

DISCUSSION:  There is confusion with the wording in Ft. Hood 95-1 with regard to the use of a full
175-1 weather briefing rather than a local weather briefing for some VFR flights.

After further discussion, it became apparent that there is also a difference of opinion as to when a 175-1 weather briefing is actually required.  Arguments were made without a resolution at this meeting.  It was agreed that further study and guidance be received. Anyone who had a strong opinion of the topic was asked to contact CW5 Green or Bob Ulrigg to register that opinion.

	STATUS:  CW5 Green contacted several Standardization Officers and the Corps G-3 Air soliciting opinions and guidance.   As a result, the following paragraphs to FH 95-1 were re-written to show the recommendations that were made.  No opinions to the contrary were received.  Flight plans, weather and weather briefing requirements have now been listed separately for clarity.  These paragraphs will be presented to the next Standardization Committee meeting as a recommendation for approval to be incorporated into the FH 95-1.

5-3. Flight plans

(1) IFR operations departing from HAAF or RGAAF require a DD Form 175 completed according to the appropriate
flight information publication (FLIP) and general planning (GP) and must be filed with RGAAF Base Operations for input into the automated information system (AIS). 
(2) VFR operations departing from HAAF or RGAAF that terminate or involve engine shutdown at locations outside the reservation or WTA require a DD Form 175 completed according to the appropriate FLIP and GP. 
b. Local:
(1) Local flight plans may be used for flights that meet criteria in paragraphs 5-3.b(1)(a) through (e).
(a) Flights originating and terminating within Fort Hood or the WTA location.
(b) Flights outside reservation or the WTA not involving engine shutdown.
(c) Flights to Mathis Field (San Angelo) and Brownwood listing the WTA in the route of flight section.
(d) Flights to Draughon-Miller (Temple). The DD Form 175 must show HAAF HLR or RGAAF GRK in the “To” block of the flight plan.
(e) Flights to Skylark Field (for maintenance purposes only). The DD Form 175 must show HAAF (HLR) or RGAAF (GRK) in the “TO” block of the flight plan.
(2) The term “local” is the first item in the route of flight section followed by the route
in parentheses. When possible, use “TA” on the reservation or “WTA” as prefixes on local flight plans.
(3) Maximum time en-route for local flight plans is 12 hours, unless extension is coordinated with RGAAF Base Operations.
(4) Aircrews in the field may file and flight follow local flight plans at the field site using a unit operations log. Aircrews will ensure Hood Radio is notified when operating on a unit operations log.
c. Filing flight plans. File completed flight plans in person or by fax to 254-288-1930 with RGAAF base operations. Automated DD 175’s received via E-Mail are authorized when landline communications are not available. When flight plans cannot be submitted in person, or when fax and/or email is unavailable, flight plans may be called in (254) 288-9200.
d. Other requirements:
(1) Flights that do not depart within two hours of the estimated time of departure (ETD) will have flight plans canceled.  
(2) The aircraft listed as lead of a formation flight must depart with the flight.  If the lead aircraft serial number changes, notify base operations prior to takeoff. In the event the lead aircraft PC changes, a new flight plan is required. If the flight breaks up or an
individual aircraft separates from the flight, they are required to file their own flight plan.

5-4. Weather
a. Helicopter VFR weather minimums for operations at Fort Hood in uncontrolled
airspace at or below 1200 feet AGL are:
(1) Day: no minimum ceiling, one-half mile visibility.
(2) Night: no minimum ceiling, one mile visibility.
(3) If 500-foot ceilings or less are encountered at night, training will terminate, excepting flights for recovery purposes or flights to an area of improved weather.
b. SVFR weather minimums for RGAAF/ HAAF Class D airspace are:
(1) Day: no minimum ceilings, one-half mile visibility.
(2) Night: no minimum ceilings, 1 mile visibility.
c. Fixed wing VFR and SVFR weather minimums are according to AR 95-1 and applicable portions of 14CFR 91.155 and 14CFR 91.157.

5-4-1. Weather Briefing Requirements
All VFR/IFR flights require a weather brief from an appropriate weather facility per AR 95-1. The briefing may be in person or  telephonically but, in all cases, a weather void time of one and one-half hour applies. The weather void time may be extended according to AR 95-1.
a.  IFR 
(1) A local weather briefing is authorized for all IFR flights within an 80 nautical mile radius centered on the III Corps Headquarters Building.  
(2) A 175-1 weather briefing is required for all IFR flights that go outside an 80 nautical mile radius centered on the III Corps Headquarters Building.
(3) A 175-1 weather briefing may be requested for any IFR flight.
b.  VFR 
(1) A local weather briefing is authorized for all VFR flights within the local flying area boundary as defined in Ft. Hood 95-1.
(2) A 175-1 weather briefing is required for all VFR flights that go outside the local flying area boundary as defined in Ft. Hood 95-1.
(3) A 175-1 weather briefing may be requested for any VFR flight.

	STATUS:  OPEN – pending approval by the Safety and Standardization Committee.

4.  OPEN FORUM:

a. ISSUE:  Use of Aircraft Type identifying call signs.

DISCUSSION:  To assist ATC, there is a requirement in FH 95-1 for aircraft to incorporate their
aircraft type into their call sign while talking with Range Control, Hood Radio, Hood Tower or Gray Tower.  

Example:  Longbow 12345 or Blackhawk 54321.  

An increasing number of aircraft operating at Ft. Hood have been using the “Army” prefix instead of the prescribed aircraft type prefix making it more difficult for ATC to visually identify aircraft.

In addition, as indicated previously in these minutes, radio congestion can become a problem.  It was suggested that there are far too many “wake up” calls from aircrews that could be eliminated which would decrease radio congestion.  

Example:  Aircraft - “Hood Tower this is Iroquois 12345, over.”  Hood Tower – “Roger, Iroquois 12345, go ahead”  Aircraft- “Roger, Hood, Tower, Iroquois 12345 is left base, over.”  

This entire conversation over the radio could easily be alleviated if the Aircraft call was simply “Hood Tower, Iroquois 12345 is left base, over.”

	STATUS:  All units please emphasize the use of the appropriate aircraft type prefix when operating at Ft. Hood and please discuss the meaning of and ways to reduce unnecessary “Wake Up” calls. - CLOSED

b. ISSUE:  There will be an ATC Tower installed and manned at Long Horn airfield.

	DISCUSSION:  Bob Ulrigg stated that there will be more and more aircraft temporarily assigned and stationed at Long Horn and Short Horn airfields once construction is complete.  To deal with the additional traffic, an ATC tower will be put into operation at Long Horn airfield to facilitate the flow of traffic for both Long Horn and Short horn.  Airspace will not change.  NOTAMs will indicate when this will all take place and instructions for use will follow.

	STATUS:  Information Only - CLOSED

c. ISSUE:  General Airfield Status – Robert Gray AAF and Hood AAF.

	DISCUSSION:  Tracy Crawford, RGAAF Manager and Al Koch, HAAF manager both updated the Council on current construction projects ongoing and projected at their respective airfields.  Actual construction with regard to air traffic will be published in NOTAMs as situations dictate. It was discussed that 4th CAB will only continue to operate the Rapid Refuel point thru 14 May, 2010. 1st ACB does not intend to re-open the refuel points until approximately 1 Sept, 2010.

	STATUS:  Information Only – ISSUES CLOSED

d.   ISSUE:  Sling Load Weights

	DISCUSSION:  Ron Deshotel, Ft. Hood Safety, discussed the sling load weights at Flight Strip 41.  They are in poor repair and have no record of certification.  III Corps has been in the process of getting bids to build sling load weights that meet current building and safety requirements.  Funding will be an issue.   In all likelihood, user units will have to fund the construction of these weights.  Preliminary figures indicate a cost of approx $10,000 to build these weights.  This figure does not include special stainless steel hardware that is required for which cost estimates are still due. 

	STATUS:  Awaiting complete cost estimates - OPEN

e.   ISSUE:  Windmill Farm

	DISCUSSION:  Bob Ulrigg has been notified by the FAA that the construction of a windmill farm of almost 200 windmills will begin soon.  The approximate location will be north of Gatesville and west of P-49.  Please make your pilots aware.  As more information is received, it will be disseminated.

	STATUS:  Information Only – CLOSED

f.    ISSUE:  Change to CARS route West B

DISCUSSION: Bob Ulrigg announced that a change to corridor West B was made to avoid proximity to antennas near the old route. This change is effective 1 April, 2010 and also helps with noise abatement along the western edge of the reservation. The change will be posted on the AKO files with the wire hazards maps in the safety section of the Garrison DAO files.

STATUS: - CLOSED


5.  The meeting was adjourned at approx 1445hrs.  The next meeting will be scheduled at least 30 days prior to the convening date with the exact date and location to be disseminated. 

     
	

////// ORIGINAL SIGNED//////	

	MORGAN M. LAMB
	Colonel, AV
	III Corps Aviation Officer


Attendees:

Brockhard, Douglas		LTC		DCO – 21st Cavalry Brigade
Lynn, Jerry			CIV		III Corps Aviation Safety
Parent, Mark			CPT		III Corps Assist G-3 Air
Green, Jimmy			CW5		Installation Standards Officer
Koch, Al			CIV		DAO - HAAF Manager
Silva, Pam			CIV		DAO – Deputy Director
Coward, Marla			CIV		DAO – ATC Facilities Chief
Gerner, Ron			CIV		DAO - Director
Ulrigg, Robert			CIV		DAO - AT&A
Crawford, Tracy			CIV		DAO - RGAAF Mgr.
Tomblin, Gary			CIV		DAO – Installation Safety
Williams, Malcolm E.		CIV		DAO – Chief, ATC Division
Cooper, Tony			CIV		DAO – ATC Hood Tower
Simpson, Greg			CIV		Range Control – Operations Officer
Sheppard, Mitchell		CIV		Range Control – Scheduling Officer
Gollmyer, Alan			CW5		21st Cav Standards
Frierson, Thomas		CW4		21st Cav Safety
Ham, William			CW5		21st Cav Master Gunner
Bean, D.C.			CW5		4th CAB Standards
Toribio, Leonel			CW5		4th CAB Safety Officer
Fewins, Gary			CW5		4th CAB Master Gunner
Wagner, Jeff			CIV		15th MI UAS Ops Chief
Lane, Edward R.		CW4		15th MI Bn
Wilson, John D.			CW5		15th MI Bn
Oates, Bill			CIV		 Ft. Hood AFMA
Deshotel, Ron			CIV		 Ft. Hood Safety
Kylman, Lawrence		CW3		 166 Avn Safety
Dumond, Jeffrey		CW4		 4/3 ACR
Scott, Gary			CW5		 4/3 ACR Standards
Taylor, Michael			CW3		 4/3 ACR Safety
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