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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 4th Quarter, FY 10

AFVU-AH								       	       25 June 2010


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 4th Quarter, FY 10


1.  OPENING COMMENTS:  The meeting was opened at 1000 by Col. Lamb.

2.  OLD BUSINESS:

     a.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.   Issue by CW5 Bill Ham, 21st Cav Bde. 

	      DISCUSSION:  Deployments and other distracters have prevented a sub-committee meeting to date.  CW5 Ham has finalized his proposal and submitted it to Bob Ulrigg (Ft. Hood Airspace Management) and the two are charged with organizing a sub-committee meeting to discuss the proposal and present its’ opinion at the next Installation Safety and Standardization Council meeting.

           STATUS:   OPEN  
     
b.  ISSUE:  Aircraft Entering Airspace without clearance.

          DISCUSSION:  There were three aircraft that entered the airspace at Ft. Hood at approximately the same time at approximately 2000 hours on 9 March 2010.  They all entered at Heiner lake and came into the class D airspace via 4B.  One made initial contact on base, one was west of the ridgeline and another was just east of the ridgeline before establishing communications with the tower. All were well into Class D airspace when initial contact was made.

Aircraft that enter Class D airspace and simply forget to make contact are clearly in violation of regulations, however, the point was made that many aircraft often converge to enter the class D airspace at more than one designated point at the same time.  It then becomes a matter of getting a word in to make an initial call to the tower before actually entering Class D airspace.  The question became:  Should aircraft who have sequenced themselves to enter the Class D airspace who have not made initial contact continue until contact is made to avoid a possible hazardous change in flight path?

A long discussion followed but Tony Cooper, the ATC Chief at HAAF, suggested that he get together with Corps Standards and the other ATC members to discuss the topic as a sub-committee.  The sub-committee would report back to the Standardization and Safety Council at the next meeting with a clarification / recommendation.  

That coordination has already been made and communications between Tony Cooper, Malcolm Williams, Marla Coward and CW5 Green (who spoke with several other Standardization Officers) resulted in the following three ideas:

1.  First.  The regulations are clear and the following are the rules with respect to this issue and have been placed in these minutes to be available for all to review.

Per JO 7110.65T paragraph 3-1-13 9    AIM paragraph 3-2-1      (See 14 CFR Part 91.)

1)  ATC will attempt to acknowledge initials calls with “A/C call sign & standby”. This establishes two-way radio communications and allows the aircraft to continue inbound.
	2)  Aviators should monitor the volume of radio traffic and if necessary, adjust their speed.
3)  Aviators should prioritize their cockpit duties to ensure the initial call is made in a timely manner.
4)  If a pilot encounters loss of radio communications, they shall squawk 7600 and expect to be handled accordingly.
5)  If an aviator cannot establish two radio communications while entering the Class D surface area and does not squawk 7600, the aviator shall turn to depart the airspace.

2.  Second.  The sub-committee determined that, (per #3 above)  perhaps the problem could be avoided simply by reviewing this issue with the Aviators and encouraging them to make initial contact with tower well before crossing a reporting point indicating entry into Class D airspace.  This is especially important with high traffic volume.  Heiner, like the other reporting points for entering the numbered corridors into class D airspace is a REPORTING POINT.  It is not an INITIAL CONTACT POINT.  Pilots should make their initial call to the tower well before arriving at a reporting point (or crossing a Class D boundary) to ensure two-way communication is established prior to Class D penetration.

3.  Third.  Please use common sense.  This applies to everyone.  Airspace and radios get busy so do not create an unsafe situation where one does not exist simply because you cannot communicate.  Do what safely needs to be done and work out any discrepancies after situation has passed and the aircraft is on the ground.

In addition, ATC wants to emphasize that they wish to work closely with all Unit Commanders and Safety Officers to ensure the highest quality of ATC service available. If you have any questions concerning ATC issues or procedures, please feel free to contact Mr. Malcolm Williams at 288-9043 or Williams.Malcolm@us.army.mil

This sub-committee feels that, at this time, there is no reason to change current policies or procedures and that this issue be considered for discussion at unit level.  

           STATUS:   The Installation Council agrees with the sub-committee.  Units, please discuss this issue with all assigned pilots.  No further action is required.  ISSUE CLOSED.

c.  ISSUE:  Weather briefing requirements.

DISCUSSION:  There is confusion with the wording in Ft. Hood 95-1 with regard to the use of a full
175-1 weather briefing rather than a local weather briefing for some VFR flights.

After further discussion, it became apparent that there is also a difference of opinion as to when a 175-1 weather briefing is actually required.  Arguments were made without a resolution at this meeting.  It was agreed that further study and guidance be received. Anyone who had a strong opinion of the topic was asked to contact CW5 Green or Bob Ulrigg to register that opinion.

	STATUS:  Per a sub-committee meeting chaired by Bob Ulrigg (see enclosure for attendees) the following re-write of paragraphs 5-3, 5-4 and the addition of paragraph 5-5 of FH 95-1 were presented to the Installation Council.

5-3. Flight plans

(1) IFR operations departing from HAAF or RGAAF require a DD Form 175 completed according to the appropriate
flight information publication (FLIP) and general planning (GP) and must be filed with RGAAF Base Operations for input into the automated information system (AIS). 
(2) VFR operations departing from HAAF or RGAAF that terminate or involve engine shutdown at locations outside the reservation or WTA require a DD Form 175 completed according to the appropriate FLIP and GP. 
b. Local:
(1) Local flight plans may be used for flights that meet criteria in paragraphs 5-3.b(1)(a) through (e).
(a) Flights originating and terminating within Fort Hood or the WTA location.
(b) Flights outside reservation or the WTA not involving engine shutdown.
(c) Flights to Mathis Field (San Angelo) and Brownwood listing the WTA in the route of flight section.
(d) Flights to Draughon-Miller (Temple). The DD Form 175 must show HAAF HLR or RGAAF GRK in the “To” block of the flight plan.
(e) Flights to Skylark Field (for maintenance purposes only). The DD Form 175 must show HAAF (HLR) or RGAAF (GRK) in the “TO” block of the flight plan.
(2) The term “local” is the first item in the route of flight section followed by the route
in parentheses. When possible, use “TA” on the reservation or “WTA” as prefixes on local flight plans.
(3) Maximum time en-route for local flight plans is 12 hours, unless extension is coordinated with RGAAF Base Operations.
(4) Aircrews in the field may file and flight follow local flight plans at the field site using a unit operations log. Aircrews will ensure Hood Radio is notified when operating on a unit operations log.
c. Filing flight plans. File completed flight plans in person or by fax to 254-288-1930 with RGAAF base operations. Automated DD 175’s received via E-Mail are authorized when landline communications are not available. When flight plans cannot be submitted in person, or when fax and/or email is unavailable, flight plans may be called in (254) 288-9200.
d. Other requirements:
(1) Flights that do not depart within two hours of the estimated time of departure (ETD) will have flight plans canceled.  
(2) The aircraft listed as lead of a formation flight must depart with the flight.  If the lead aircraft serial number changes, notify base operations prior to takeoff. In the event the lead aircraft PC changes, a new flight plan is required. If the flight breaks up or an
individual aircraft separates from the flight, they are required to file their own flight plan.

5-4. Weather
a. Helicopter VFR weather minimums for operations at Fort Hood in uncontrolled
airspace at or below 1200 feet AGL are:
(1) Day: no minimum ceiling, one-half mile visibility.
(2) Night: no minimum ceiling, one mile visibility.
(3) If 500-foot ceilings or less are encountered at night, training will terminate, excepting flights for recovery purposes or flights to an area of improved weather.
b. SVFR weather minimums for RGAAF/ HAAF Class D airspace are:
(1) Day: no minimum ceilings, one-half mile visibility.
(2) Night: no minimum ceilings, 1 mile visibility.
c. Fixed wing VFR and SVFR weather minimums are according to AR 95-1 and applicable portions of 14CFR 91.155 and 14CFR 91.157.

5-4-1. Weather Briefing Requirements
All VFR/IFR flights require a weather brief from an appropriate weather facility per AR 95-1. The briefing may be in person or  telephonically but, in all cases, a weather void time of one and one-half hour applies. The weather void time may be extended according to AR 95-1.
a.  IFR 
(1) A local weather briefing is authorized for all IFR flights within an 80 nautical mile radius centered on the III Corps Headquarters Building.  
(2) A 175-1 weather briefing is required for all IFR flights that go outside an 80 nautical mile radius centered on the III Corps Headquarters Building.
(3) A 175-1 weather briefing may be requested for any IFR flight.
b.  VFR 
(1) A local weather briefing is authorized for all VFR flights within the local flying area boundary as defined in Ft. Hood 95-1.
(2) A 175-1 weather briefing is required for all VFR flights that go outside the local flying area boundary as defined in Ft. Hood 95-1.
(3) A 175-1 weather briefing may be requested for any VFR flight.

	STATUS:  These paragraphs were approved as written by the Installation Safety and Standardization Committee.  ISSUE CLOSED.

d.   ISSUE:  Sling Load Weights

	DISCUSSION:  Ron Deshotel, Ft. Hood Safety, discussed the sling load weights at Flight Strip 41.  They are in poor repair and have no record of certification.  III Corps has been in the process of getting bids to build sling load weights that meet current building and safety requirements.  Funding will be an issue.   In all likelihood, user units will have to fund the construction of these weights.  Preliminary figures indicate a cost of approx $10,000 to build these weights.  This figure does not include special stainless steel hardware that is required for which cost estimates are still due. 

	STATUS:  Some changes in estimates were reported by Mr. Deshotel with an estimated total to build four weights in the vicinity of $17,000 but that there were still some issues with finding fabricators and materials.  Col Lamb, 21st Cav Commander spoke with Mr. Deshotel and told him that he would be glad to help arrange funding but that firm numbers were a must.  Mr. Deshotel agreed to pursue the matter and hopefully have everything needed to begin construction of the weights to include a firm estimate of costs by the next Installation Council meeting. - OPEN

3.  NEW BUSINESS:

     a.  ISSUE: Changes to FH95-1

	      DISCUSSION: How changes are actually made to FH 95-1 was discussed.  Bob Ulrigg brought up the point that, the governing body for changes to FH 95-1 is the Installation Standardization and Safety Council however, in the past, FH 95-1 re-writes approved by the Council were still sent installation wide for further staffing.  This further staffing often resulted in changes that had to be addressed by the Council for approval and a vicious cycle ensued resulting in months of delays for publication.  Mr. Ulrigg, who is in charge of actually doing the legwork to publish the regulation wanted to know if there was any issue with the council if he simply gathered the changes made through the signed committee minutes as proof of staffing.  A lengthy discussion occurred and the following ideas were agreed upon.

	1.  Misprints and typos could quickly be approved at Installation meetings.
	2.  The Installation Committee could determine case by case and issue by issue if the appropriate quorum was in attendance address any given issue and make changes on the spot.
	3.  In instances where the Installation Council does not feel that there is sufficient attendance to make changes or that appropriate representation is not present, a sub-committee would be appointed discuss and make recommendations to the next Installation Council.

           STATUS:    Beyond the approved and signed quarterly minutes for the Installation Safety and Standardization Council, no further staffing will be required to change/publish FH 95-1.


     b.  ISSUE:   Proposed  minor changes to FH 95-1.

	      DISCUSSION: The following are minor changes to FH 95-1 proposed by Bob Ulrigg.

· Paragraph 2-7: Delete “landing zones (LZ’s)”. By definition we do not have LZs on Fort Hood.
· Table 2-4: Delete Helipad 7 from the list; this helipad was removed with the construction of the new GO quarters.
· Table 2-4: Helipad 18 (NFH); Change “Responsible Agency/Unit and contact info” from 21 Cav to DPTMS Mobilization Division
· Table 2-4: NFH-1; Change “Responsible Agency/Unit and contact info” from DRA to DPTMS Mobilization Division
· Table 2-4: Add telephone numbers for BLORA Helipads. 
· Table 2-4: Changes POC telephone number for helipad NFH-3
· Figure 2-3, Helipad 7: delete this figure
· Figure 2-14, Longhorn Aux Landing Strip: Adds FM frequency
· Figure 2-15, Shorthorn Aux Landing Strip: Adds FM frequency
· Paragraph 5-1 changed to read: Call signs used when on a VFR local flight plan consist of the aircraft name (Apache, Blackhawk, Chinook, Longbow etc…) and the last five digits of the aircraft tail number.  MEDEVAC aircraft on an emergency medical mission will substitute "EVAC" for the aircraft name.
· Table 5-1: correct the Remote Radio Site, Lometa frequency from 245.6 to 241.35
· Paragraph 5-9. Airfield corridors: change 5-9.e. to read: Maximum airspeed in numbered corridors is 90 KIAS.
· Paragraph 8-7. Aircraft mishap procedures: Change 8-7.a. to read: The first person to become aware of an aircraft mishap, forced landing, precautionary landing, or missing aircraft, notifies RGAAF Base Operations, the IOC, Hood Radio, approach control, or HAAF or RGAAF tower.  The air traffic assistant at RGAAF activates the pre-accident plan according to Appendix D. 
· Paragraph 9-2. Search and rescue (SAR): 9-2.b. changed to correctly identify the current Fort Hood Military Installation Map.
· Add 305.15 to the frequency list for Pilot to Dispatch at Robert Gray Army Airfield.
· Under flight plans, “Highly” encourage pilots to include a cell phone number on flight plans

           STATUS:    All changes listed above are approved – ISSUE CLOSED

     c.  ISSUE: Touchdown Maneuvers in the WTA.

DISCUSSION: Background.  The 166th Aviation Brigade would like to conduct Emergency
 Procedure Training IAW the appropriate ATM at NFH, Brownwood, Brady and San Saba.   NFH is not currently listed as one of the authorized areas.  

Paragraph 4-8 of AR 95-1 States:
		
· Training in emergency procedures will be conducted per ATMs. 
· c. Helicopters - Multi Engine.
· (1) In multi-engine helicopters touchdown autorotations and antitorque touchdown emergency procedure training is prohibited. Autorotations with power recoveries and terminations with power will be conducted per the ATM.
· (2) Training emergency procedures conducted to the ground, must be conducted in training locations designated by the commander.

There is no longer a requirement for multi-engine helicopters to have crash-rescue readily available in order to do emergency procedure training.

           STATUS:   The Installation Committee agrees that there should be maximum flexibility for units to conduct their training.  CW5 Green and CW5 Gollmyer were asked to develop a paragraph that will allow such training to be conducted at any suitable airstrip or airfield in the local flying area and include an allowance for unit commanders to approve similar training when operating outside the local flying area.  This paragraph will be presented at the next Installation Committee meeting for approval to be incorporated into FH 95-1.

     d.  ISSUE:  There have been some instances lately where flight plans have been “lost in the system”

	      DISCUSSION: There has been a significant effort investigating this problem to determine why this has happened.  Procedures have been established to help preclude this problem.  

           STATUS:    Mike Garret, of Flight Operations at Robert Gray AAF spoke of the problems.  A number of procedures have been modified and a much higher level of scrutiny has been formally put into place.  Hopefully these issues have been resolved but in order to assist, Pilots who file at RGAAF Ops and arrive at a destination and find that there is no flight plan or that legs of their flight plan have not been passed along MUST contact Gray operations as soon as possible to let them know.  This is the only way RGAAF Ops has of knowing there is a problem.  ISSUE CLOSED



     e.  ISSUE:   Use of corridor 3 and the merging of Test Flight Areas III and V.

	      DISCUSSION:   With the movement of airline operations from Skylark to Gray AAF, there is currently little air traffic at Skylark and that traffic is limited to east side.  The Test Pilots at Hood AAF would like to open up the old corridor 3 for access to MTF Area V.  Also, these test pilots would like to consider combining Test Flight Areas III and V for more maneuver space.

           STATUS:   There were no objections to these proposals and most in attendance agreed that this was a good idea.  Changes are approved for FH 95-1.  ISSUE CLOSED

     f.  ISSUE:   Weather Warnings in the Western Training Area (WTA)

	      DISCUSSION: The Western Training Area (WTA) is a huge training area encompassing several hundred square miles.  Most west Texas weather phenomena that would require a weather warning rarely covers an area that large but there have been weather warnings issued for the entire WTA.  A blanket weather warning for the entire western training area (WTA) will have an adverse impact on training and operations per FH 95-1.  The question becomes “can we sub-divide the WTA into quadrants or training areas when issuing a weather warning instead of issuing a blanket warning”?

           STATUS:   Michael Garrett, RGAAF Operations, will discuss this issue with the Airforce Weather Detachment to see if there is an alternative to issuing a weather warning for the entire WTA. 

     g.  ISSUE:   The 166th would like to exercise their flight operations and use the option in AR 95-1 to use a flight operations log for VFR flights to/from Longhorn/Shorthorn.

	      DISCUSSION: There is no regulation at Ft. Hood to include FH 95-1 that would prevent the 166th from using a flight operations log and there is currently no plan to make that a requirement.

           STATUS:  The 166th may exercise their flight operations and use a flight operations log for VFR flights to/from Longhorn/Shorthorn.  ISSUE CLOSED  

     h.  ISSUE:  CAFS Fire Extinguishers 

	      DISCUSSION: Per Gary Tomlin, Installation Aviation Safety Manager, introduced a ground safety message to the Committee concerning CAFS Fire Extinguishers.  Basically, the message states that the CAFS and other similar foam Fire Extinguishers do not meet Class C requirements for extinguishing an electrical fire and that either supplemental systems be put in place or risk assumed at the Major General level.  

As a note, it is commonly known in the aviation community that flight line fire extinguishers are in place solely to provide an escape path for a crew that might have to egress a burning aircraft and have little value in actually extinguishing a burning aircraft.  Whether or not one of these fire extinguishers is Class C rated is immaterial.

A discussion between Col Lamb, Gary Tomlin and Ron Deshotel of III Corps Safety followed.  This issue will be presented to MG Grimsley by Ron Deshotel with Col Lambs support.  The recommendation will be ultimately be that MG Grimsley assume the risk rather than the expense of unnecessary additional fire extinguishers and their subsequent maintenance costs.

           STATUS:   OPEN – Awaiting MG Grimsley’s decision.   

     i.  ISSUE:   Beginning next week, HAAF will have “Hot Gas” available from 10am through midnight, Monday thru Friday.

	      DISCUSSION: Information Only

           STATUS:    ISSUE CLOSED

5.  The meeting was adjourned at approx 1130hrs.  The next meeting will be scheduled at least 30 days prior to the convening date with the exact date and location to be disseminated.   Afore mention attachment follows:



     
	



	MORGAN M. LAMB
	Colonel, AV
	III Corps Aviation Officer


Attendees:

Lamb, Morgan M.		COL		III Corps Aviation Officer
Deshotel, Ron			CIV		Ft. Hood Safety
Lynn, Jerry			CIV		III Corps Aviation Safety
Green, Jimmy			CW5		Installation Standardization Officer
Simpson, Greg			CIV		Range Control – Operations Officer
Gollmyer, Alan			CW5		21st Cav Standards
Ham, William			CW5		21st Cav Master Gunner
Frierson, Thomas		CW5		21st Cav Safety Officer
Eishen, Paul			CW5		21st Cav BAMO
Fewins, Gary			CW5		4th CAB Master Gunner
Dumond, Jeffrey		CW4		 4/3 ACR
Scott, Gary			CW5		 4/3 ACR Standards
Taylor, Michael			CW3		 4/3 ACR Safety
Ulrigg, Robert			CIV		DAO - AT&A
Tomblin, Gary			CIV		DAO – Installation Safety
Rogers, Rich			CIV		DAO – Hood Army Airfield
Cline, Kenny			CIV		DAO – Flight Simulator Division
Garrett, Michael			CIV		DAO – Robert Gray AAF Ops









Encl: 1
MEMORANDUM FOR RECORD
Subject:  Re-write of Fort Hood 95-1, paragraphs 5-3 and 5-4.
Date:  27 May 2010
Time:  1330
Place:  Building 56000 Range Control conference room, Fort Hood. TX

1.  Attendees:

Mr. Robert Ulrigg			DAO, AT&A
MAJ Mark Parent			III Corps G-3 Air
Mr. Gray Tomblin			DAO, Installation ASO
Mr. Tracy Crawford			Airfield Manager, RGAAF
CW5 D.C Bean			4th CAB
CW4 David Kapsa			166 Avn Bde
CW4 Michael McDougald		166 Avn Bde
Mr. Al Koch				Airfield Manager, HAAF
CW5 Jimmy Green			Installation Standardization Officer, 21 CAV
Mr. Jerry Lynn			III Corps Avn Safety
CW5 Lance McElhiney		4th CAB
CW5 Gary Fewins			4th CAB
2.  Discussion:
During the FHFSSC meeting on 30 Mar 10, it was determined that Mr Ulrigg, AT&A officer,  would chair a working group to discuss the possible re-write of FH 95-1, paragraphs 5-3, Flight Plans and 5-4, Weather.

On 27 Mar 10 at 1330 the working group met in the Range Control building 56000 conference room. The meeting adjourned at 1600.
 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]During the discussion among the attendees, it was determined that paragraph 5-3 did not need to be rewritten. It was determined that the issue was that our aviators needed to be educated on proper flight plan procedures, specifically closing flight plans.

It was also agreed to that the units training at Longhorn and Shorthorn Aux Landing Strip could use an operations log verses filing flight plans with RGAAF Base Operations. This is allowed IAW AR 95-1.

During the discussion among the attendees, it was determined that paragraph 5-4 did need to be rewritten. After some discussion it was determined that para 5-4, Weather, would be rewritten and para 5-5, Weather Briefing Requirements. 
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