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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 1ST Quarter, FY 11

AFVU-AH								       	       22 October 2011


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 1st Quarter, FY 11


1.  OPENING COMMENTS:  The meeting was opened at 1000 by COL Lamb.

2.  OLD BUSINESS:

     a.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.   Issue by CW5 Bill Ham, 21st Cav Bde. 

	      DISCUSSION:  The sub-committee meeting occurred as directed and presented recommendations to the council.   While the concept was widely accepted as good, a few valid questions arose that require some study.  COL Lamb directed another committee meeting be held to answer those questions and present a final solution at the next installation meeting.

           STATUS:   OPEN 
     
b.  ISSUE:  Sling Load Weights

	DISCUSSION:  HISTORY: Ron Deshotel, Ft. Hood Safety, discussed the sling load weights at Flight Strip 41.  They are in poor repair and have no record of certification.  III Corps has been in the process of getting bids to build sling load weights that meet current building and safety requirements.  Funding will be an issue.   In all likelihood, user units will have to fund the construction of these weights.  Preliminary figures indicate a cost of approx $10,000 to build these weights.  This figure does not include special stainless steel hardware that is required for which cost estimates are still due. Some changes in estimates were reported by Mr. Deshotel with an estimated total to build four weights in the vicinity of $17,000 but that there were still some issues with finding fabricators and materials.  Col Lamb, 21st Cav Commander spoke with Mr. Deshotel and told him that he would be glad to help arrange funding but that firm numbers were a must.  Mr. Deshotel agreed to pursue the matter and hopefully have everything needed to begin construction of the weights to include a firm estimate of costs by the next Installation Council meeting. 

	STATUS:  Ron Deshotel gave a final estimate to build the four weights at $20,000+10% with a build completion time somewhere in Feb 11.  The UH-60 community requested another weight be added for hoist operations training.  Ron Deshotel agreed to get another estimate for this weight and contact CW5 Green with the new numbers.  COL Lamb reviewed and determined that besides yet another delay in construction, the final estimate is already several thousand dollars over the initial estimates and is at the limit of the funds that the 21st Cav Brigade has made available for the project.  Ron Deshotel has been given the green light to engage the contract.

     c.  ISSUE:   Weather Warnings in the Western Training Area (WTA)

	      DISCUSSION: The Western Training Area (WTA) is a huge training area encompassing several hundred square miles.  Most west Texas weather phenomena that would require a weather warning rarely covers an area that large but there have been weather warnings issued for the entire WTA.            A blanket weather warning for the entire western training area (WTA) will have an adverse impact on training and operations per FH 95-1.  The question becomes “can we sub-divide the WTA into quadrants or training areas when issuing a weather warning instead of issuing a blanket warning”?

           STATUS:   Marla Cowart discussed with the 3rd Weather Squadron at RGAAF who agreed to issue by quadrant or training area rather than a blanket WTA warning.  CLOSED 


     d.  ISSUE:   Touchdown Maneuvers in the WTA.

	      DISCUSSION: The 166th Aviation Brigade would like to conduct Emergency Procedure Training IAW the appropriate ATM at NFH, Brownwood, Brady and San Saba.   NFH is not currently listed as one of the authorized areas in Ft. Hood 95-1.             

    STATUS:   The Installation Committee agreed during the 4th Quarter 10 meeting that there should
be maximum flexibility for units to conduct their training.  CW5 Green and CW5 Gollmyer were asked to develop a paragraph that will allow such training to be conducted at any suitable airstrip or airfield in the local flying area and include an allowance for unit commanders to approve similar training when operating outside the local flying area.  The following change to FH 95-1 was presented and approved.

5-15. (CURRENT VERBAGE) Rotary wing emergency procedures training  
a. RGAAF is the primary location for emergency procedure training. IPs desiring to 
use the south center sod touchdown area must visually inspect the surface for 
suitability. 
b. HAAF may be used, traffic permitting. Not more than two aircraft are allowed in 
closed traffic to the active runway at any one time. 
c. Rotary wing IPs and SPs may perform simulated engine failure to termination 
with power at: 
(1) Airfields designated for emergency procedures training which meet the 
requirements of AR 95-1. 
(2) Landing strips 12, 22, 41, Antelope DZ and Rapido DZ. 
d. Practice running landings by skid-mounted aircraft assigned to III Corps are not 
authorized at the Lampasas, San Saba, and Brady airports. 

5-15. (PROPOSED VERBAGE) Rotary wing emergency procedures training 
a.  All rotary wing emergency procedure training will be conducted IAW AR 95-1. 
b. RGAAF is the primary location for single engine touchdown emergency procedure training. IPs who wish to use the south center sod touchdown area must visually inspect the surface for suitability. 
c. HAAF may be used for single engine touchdown emergency procedure training, traffic permitting. Not more than two aircraft are allowed in closed traffic to the active runway at any one time. 
d. For single engine and skid equipped aircraft, touchdown emergency procedure training conducted to the ground may be conducted at any other suitable airstrip, landing strip or airfield in the local flying area where crash rescue is readily available and, for skid equipped aircraft, no restriction to running landings with skids.  Commanders may authorize, on a case by case basis, single engine emergency procedure training conducted to the ground outside the local flying area to any suitable airstrip, landing strip or airfield where crash rescue is readily available and, for skid equipped aircraft, no restriction to running landing with skids. 
d.  Multi-engine emergency procedure training conducted to the ground may be conducted at any suitable airstrip, landing strip or airfield in the local flying area.  Commanders may authorize multi-engine emergency procedure training conducted to the ground to any suitable airstrip, landing strip or airfield outside the local flying area on a case by case basis. 

          PARAGRAPH WILL BE POSTED AS WRITTEN IN THES MINUTES – ISSUE CLOSED

3.  NEW BUSINESS:

     a.  ISSUE: Combining Local Flight Plans with VFR Flight Plans

	      DISCUSSION: Per Tracy Crawford – Some aviators have been filing more than one flight plan where, perhaps one is a local and the other is a cross country.  While this is perfectly acceptable, there has been a misunderstanding about how to close one flight plan and open another.  

For clarity – please review the following with your aviators.  

Local flight plans are retained at Gray Operations and must be opened and closed with Gray Operations.  Local Flight Plans are NOT transmitted to any agency outside of Gray Operations.  This is an automatic operation when you depart/arrive at Hood or Gray so long as your Local flight plan has been faxed/transmitted to Gray Operations and the tower is operational at Hood (if you are departing/arriving at Hood) or Gray (if you are departing/arriving at Gray).  If the tower is closed at the time of your departure/arrival, it is your responsibility to ensure that your flight plan has been opened/closed.  This can be accomplished by you or your unit flight operations by telephone or by a radio call to Gray Pilot to Dispatch.  Basically, don’t call a Flight Service Station or 1-800-WX-BRIEF to open or close a local flight plan.  They will not have it. 
  
VFR flight plans (We usually refer to as cross country flight plans or other than VFR local flight plans) are received by Gray Operations and transmitted through the Flight Service system to your destination.  Your VFR flight plan will automatically be opened by Gray Operations when you depart Gray AAF or Hood AAF so long as the tower where you depart is operational.  If the tower where you depart (Hood or Gray) is closed when you depart, it is, once again, your responsibility to ensure that your flight plan has been opened.  This can be accomplished by you or your unit flight operations by telephone or by a radio call to Gray Pilot to Dispatch.  Your flight plan will NOT be automatically closed at your destination unless that destination is a military airfield that has an operational base ops.   Upon arrival you may close your flight plan with any Flight Service Station on the local frequency or by phone by calling 1-800-WX-BRIEF or, if you call Gray Operations by phone, they will be glad to close your VFR flight plan.

In addition to the Flight Plan issues, Mr. Crawford emphasized the need for accurate position reports (do not say you are at check point Heiner if you are 2 miles north of Heiner).  He requested a reiteration that pilots use as much info as possible in the route of flight section of Local flight plans and he stated that many pilots now put their cell numbers on their flight plans.  Since we began to encourage pilots to put their cell phone numbers on their Local flight plans, many “over dues” have been quickly solved as have questions about flight plans.  Good work and encourage your pilots to list their cell phone numbers.

       STATUS:    Information Only - CLOSED

     b.  ISSUE: UAS Pre-Accident Plan and FH 95-23

       DISCUSSION: Per Gary Tomlin:  The UAS community has had some instances where there have been aircraft mishaps without initiating the requisite UAS Pre-Accident Plan per FH 95-23.  The Pre-Accident Plan MUST be initiated immediately anytime there is a UAS aircraft mishap.

       STATUS:   Information Only – CLOSED

     c.  ISSUE:   Installation STACOM (Standardization Communication)

       DISCUSSION: CW5 Green stated that there is currently not an expedient means to quickly and positively communicate with the entire standardization community.  He proposed that a Ft. Hood STACOM (acronym for Standardization Communication) could be drafted and posted to the Ft. Hood Pilot Tools website for any standardization issue that needs immediate clarification and dissemination.  The posting could be announced by email to the Ft. Hood Safety and Standardization Committee (FHSSC) members and, like the committee minutes, be required to be posted to every Ft. Hood unit’s Pilot Information File to ensure dissemination.  The following will be general guide lines for a STACOM.

	a.  The use of a STACOM would be on an “as needed” basis and would be approved and posted by the Installation Standardization Officer.  
	b.  STACOMs will be numbered using a date/time/issue method.  
	c.  STACOMS will be topics of discussion at the next FHSSC meeting.
	d.  STACOMS will remain on file in each units’ Pilot Information Files until reviewed by the FHSSC and placed in the minutes of the next meeting.
	e. The concept of a STACOM, the general guidelines and the requirement to post them will be placed in FH 95-1.

       STATUS:   APPROVED - CLOSED

     d.  ISSUE: Use of Flight Strips 12, 22, 41

       DISCUSSION: Per CW5 Green – There are two conflicting paragraphs in FH 95-1 in regard to scheduling Flight Strips 12, 22, 41 as follows:

	     	4-3. Sole use airspace 
			d. Sole use airspace rights and procedures do not include civilian airfields in the
		WTA or the airspace within 1,000 meters of strips 12, 22 and 41.
     	4-4. Free use airspace
			c. Strips 12, 22 and 41 are also free use, first-come, first-serve. The use of landing
strips 12, 22 and 41 includes surface rights on the strip and within 500 meters from the centerline and threshold of the strips. Sole use of landing strips 12, 22 and 41 and
			accompanying airspace must be scheduled through DPTMS Range Division and a
			L-NOTAM formatted IAW to paragraph 5-2. Submit the L-NOTAM IAW paragraph 5-2. 

Mr. Green stated that he believes that the intent of the original writers of the regulation was to ensure that these flight strips remain “unscheduled” and believes that there is a definite need to have these flight strips always open for general use.  Mr. Ulrigg stated that there is an occasional requirement to close Flight Strip 12 to accommodate the Air Force and that there currently a requirement to support UAS operations in support of SOCOM.  He stated that the UAS requirement will cease in approx Feb. 2011.  With the rare exception of closing Flight Strip 12 for the Air Force and the need to complete the current UAS operations requirement, it was agreed that para 4-3 above topic be changed as follows:

     	4-3. ROZ 
			d. ROZ  airspace rights and procedures do not include civilian airfields in the
			WTA or the airspace within 1,000 meters of strips 12, 22 and 41.

It was further agreed to delete para 4-4.

       STATUS:  Approved - CLOSED
 
     e.  ISSUE:  Sling Load Training Operations across Belton Lake

       DISCUSSION: This topic was brought up after the meeting was actually adjourned but was easily resolved.  UH-60 members expressed a desire to be able to fly from Flight Strip 41 to the north, directly across Belton Lake to access the training areas on the northern side of the lake.  Belton Lake is technically “off installation” so requires Brigade Commander approval on a case by case or approval by the Corps Aviation Officer.  CW5 Wallace, as acting Corps Aviation Officer approved these training flights with the following guidance.

	a.  The appropriate risk assessment be accomplished.
	
	b.  Aircraft with sling loads will not overfly BOLORA, and will cross the lake on the most direct North/South heading while avoiding all recreational or other activities on or around the lake.

	c.  This permission does not extend to sling load flights that go outside of the installation boundaries at any other location.

       STATUS:   This information will be added to FH 95-1 para 5-14.

     f.  ISSUE:   ROZ utilization.

       DISCUSSION: There have been numerous instances of units reserving airspace using a ROZ that is much larger than necessary and then leaving the ROZ unattended without any sure means of contacting the originator of the ROZ.  There are rules for publishing phone numbers and frequencies so that anyone can contact the originator a ROZ but, all too often, these phone numbers are not answered and the frequencies are not monitored.  This is a tremendous waste of valuable training assets and is totally unacceptable.  The question becomes, how do we deal with this problem?
	While there were several offered solutions at this meeting, a resolution could not be found.  COL Lamb directed that a sub-committee be appointed to examine the problem and propose solutions.  The date and time of the committee would be made available to all committee members.  The committee is to meet with proposed solutions at the 2nd Qtr 11 Installation Safety and Standardization meeting.  

       STATUS:  OPEN   

     g.  ISSUE:   Installation Safety and Standardization Council / Airfield Operations Board Meeting Dates

       DISCUSSION:  Ron Gerner requested that the meeting date for the Installation Safety and Standardization council be published with more notice in order that those with long term calendars may attend.  It was decided that the council meeting would be held on a recurring basis during the second month of every quarter on the second Thursday at 10:00 hrs in Bldg 729 on HAAF unless otherwise changed.

       STATUS:   CLOSED

5.  The meeting was adjourned at approx 1200hrs.  The next meeting is scheduled on 10 February 2011 at 10:00 am in Bldg 729 on Hood Army Airfield 




						////ORIGINAL SIGNED////
     

	MORGAN M. LAMB
	Colonel, AV
	Chairman, FHSSC/AOB
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