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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 2nd Quarter, FY 11

AFVU-AH								       	16 February 2011


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 2nd Quarter, FY 11


1.  OPENING COMMENTS:  The meeting was opened at 1300 by COL Lamb.

2.  OLD BUSINESS:

     a.  ISSUE: The issue of AH64 CCA/Diving fire training on the reservation being interrupted by aircraft flying the CARS.   Issue by CW5 Bill Ham, 21st Cav Bde. 

	      DISCUSSION:  The history of this issue and its evolution goes back almost two years and its evolution and progress is documented in the slides and minutes of each Ft. Hood Safety and Standardization Committee meeting since.  There have been three separate subcommittee meetings to develop the concept and provide ideas and solutions to the installation committee culminating in a concept approved by this quarterly installation meeting.  The approved changes in the use of airspace within R-6302 and the implementation criteria are outlined in an addendum to these minutes and will take effect on 1 August 2011.

           STATUS:   CLOSED
     
b.  ISSUE:  Sling Load Weights

	DISCUSSION: History:  Ron Deshotel gave a final estimate to build the four weights at $20,000+10% with a build completion time somewhere in Feb 11.  The UH-60 community requested another weight be added for hoist operations training.  Ron Deshotel agreed to get another estimate for this weight and contact CW5 Green with the new numbers.  COL Lamb reviewed and determined that besides yet another delay in construction, the final estimate is already several thousand dollars over the initial estimates and is at the limit of the funds that the 21st Cav Brigade has made available for the project.  Ron Deshotel has been given the green light to engage the contract.
 
	STATUS:  Ron Deshotel reported that there have been issues with the stainless steel supplier.  Those issues are currently being worked and we are now looking at April for resolution.  OPEN  

3.  NEW BUSINESS:

     a.  ISSUE: FH 95-1 Updates

	      DISCUSSION:  Changes to FH 95-1 have been many and extensive over the past two years and the current changes have to be siphoned from all the minutes.  The entire concept of the Pilot Tools Web site was to enhance our ability to quickly disseminate changes to FH 95-1 and, so far, it has been a great improvement but could be better.  Beginning with the first quarter after the next posting of the FH 95-1, an errata sheet will be posted to the Pilot Tools web in addition to the minutes and slides which will spell out all changes made to the regulation for the quarter. 

       STATUS:  CLOSED

     b.  ISSUE: UAS Pre-Accident Plan and FH 95-23

       DISCUSSION: Per Gary Tomlin:  The UAS community has had some instances where there have been aircraft mishaps without initiating the requisite UAS Pre-Accident Plan per FH 95-23.  The Pre-Accident Plan absolutely MUST be initiated immediately anytime there is a UAS aircraft mishap.  This is a RECURRING issue and CW5 Wallace from III Corps G-3 Air stated that his office will contact the appropriate unit leadership and champion this issue.

       STATUS:  CLOSED

     c.  ISSUE:   ROZ Utilization.

       DISCUSSION: There have been numerous instances of units reserving airspace using a ROZ that is much larger than necessary and then leaving the ROZ unattended without any sure means of contacting the originator of the ROZ.  There are rules for publishing phone numbers and frequencies so that anyone can contact the originator of a ROZ but, all too often, these phone numbers are not answered and the frequencies are not monitored.  This is a tremendous waste of valuable training assets and is totally unacceptable.  The question becomes, how do we deal with this problem?
	While there were several offered solutions at this meeting, a resolution could not be found.  COL Lamb directed that a subcommittee be appointed to examine the problem and propose solutions.  The date and time of the committee would be made available to all committee members.  The committee is to meet with proposed solutions at the 2nd Qtr 11 Installation Safety and Standardization meeting.  

       STATUS:  The subcommittee met and proposed changes in conjunction with the CARS airspace changes that should elevate this problem.  Those changes were approved at this meeting and are incorporated in the airspace addendum of these minutes.  CLOSED

     d.  ISSUE:   TRIMAX 30 Update

       DISCUSSION:  Due to the freezing weather at Ft. Hood, several TRIMAX fire extinguisher units froze and developed leaks.  A DOL representative briefed that all TRIMAX units that were stationed outside during the freezing weather must now be inspected.  DOL can inspect 20 units per day and the servicing time is 3 days.  
	The DOL representative also briefed that these units will freeze at 32 degrees F. but that they can be treated with an Arctic Foam that will provide freeze protection down to minus 40 degrees F.  The cost of the Arctic treatment is $700 per unit and it is up to each owning unit to fund if desired.  
	DAO agreed that they will provide Arctic protection for each of the units it maintains.

       STATUS:   Information Only – CLOSED

     e.  ISSUE:   Aerostat Usage

       DISCUSSION:  There will be an Aerostat tethered at FARP West (inside the Red Line) from 28 Feb through 11 March 2011.  The aerostat itself is approx 100’ long and will be on a 2000’ tether.  It will be retrieved each night and deployed each morning.  A NOTAM will be published with all the specifics.

       STATUS:   Information Only – CLOSED

     f.  ISSUE:   AOB information

       DISCUSSION:  No pressing issues at present.  Tracy Crawford briefed the current and upcoming construction and upgrades at Gray Army Airfield.  Al Koch briefed for Hood Army Airfield.  This information can be reviewed by accessing the Pilot Tools web site under Gray AAF and Hood AAF SOPs and Information.

       STATUS:   Information Only - CLOSED

4.  The meeting was adjourned at approx 1430.  The next meeting is scheduled for 12 May 2011 at 10:00 in Bldg 729 on Hood Army Airfield. 




						
     						    ///// Original Signed /////

	MORGAN M. LAMB
	COL, AV
	Chairman, FHSSC/AOB
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A.  Implementation Criteria (Airspace Changes will be effective on 1 August 2011.)

1.  Prior to implementation, the following will be available on the Ft. Hood Pilot Tools Web Site for clarification and to assist units with briefings/classes.
a)  A copy of the Power Point briefing the Standardization Committee received at the 2nd Quarter Meeting Outlining the Airspace Changes.
b)  A Falcon View file with all posted changes.
c)  A copy of the Ft. Hood Training Map with changes.
2.  Crews will not be required to have a new Fort Hood Military Installation Map with all new overlays.  The current map with pen and ink changes will be used until mass production can be accomplished.
3.  A Local Area Orientation Flight will NOT be required to implement these changes.
4.  A briefing will be received by all Aviators and will include the changes per this Addendum and can be administered at any level (individual, crew, platoon, company, battalion, brigade, etc).
5.  Instructor Pilots are authorized to develop and teach this briefing. 
6.  Pilot receipt of this briefing will be documented in the unit reading file.  Reading file card status for all aviators will be “RED” after 1 August 2011 until receipt of this briefing.

B.  Airspace changes/clarifications with respect to CARS.

	1.  The CARS “Alpha” ring will no longer exist.
2.  The CARS “Bravo” ring will be renamed.  The western half will be called CARS West and the eastern half will be called CARS East.
3.  The CARS will no longer follow features on the ground but will be from point to point as depicted in the Power Point Briefing, Falcon View File or Ft. Hood Training Map that will be posted to the Pilot Tools web site.  CARS will be 1Km wide (500m either side of centerline) and aircraft are expected to fly right of centerline (rules of the road) to avoid oncoming traffic horizontally.
4.  The points along the CARS will be renamed.  The points will be numbered from south to north and include “East” or “West” as appropriate; i.e, West-1 or East-3.
5.  Two checkpoints for entry into Hood Class D Airspace will be used.  Checkpoint “Henry” will remain as it currently exists on the west side of HAAD.  Checkpoint “Quarry” will be added as depicted and used to report entry into Hood Class D Airspace from the east.
6.  The West CARS altitudes will remain 1500’ MSL outbound from HAAF and 1800’ MSL inbound to HAAF as usual.  The East CARS outbound altitude will be 2000’ outbound and 2300’ inbound to HAAF to avoid the Eagle Nesting Grounds.  These altitudes will help aircraft avoid oncoming traffic vertically.
7.  The numbered corridors 4A and 4B will no longer be used and the numbered corridor from HAAF to Quarry and will be called corridor 4.  Outbound altitude from HAAF to Quarry will be 1500’ MSL and inbound altitude from Quarry to HAAF will be 1800’ MSL.  To clarify, outbound altitudes on ALL numbered corridors from HAAF have always been and will remain 1500’ MSL and inbound altitudes to HAAF on ALL numbered corridors will be 1800’ MSL.
8.  When crossing Quarry outbound from HAAF, aircraft remaining on the CARS will climb without delay using 500 FPM or greater until establishing 2000’ MSL.  Aircraft inbound to HAAF on CARS East will descend without delay using 500 FPM or greater after crossing East-1 until establishing 1800’ MSL.  Aircraft passing oncoming traffic between Quarry and East-1 should be separated horizontally and BE ADVISED, vertical separation will be 200’ so situational awareness is paramount.
9. When crossing West-4 inbound to East-4, aircraft will climb without delay using 500 FPM or greater until establishing 2300’ MSL.  Aircraft crossing East-4 inbound to West-4 will descend without delay using 500 FPM or greater until establishing 1500’ MSL.  Aircraft passing oncoming traffic between East-1 and West-1 should be separated horizontally and BE ADVISED, vertical separation will be 200’ so situational awareness is paramount.
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10.  East-3 and East-4 will be the North and South entry points from the CARS to North Fort Hood.  Contact with Longhorn advisory tower or advisory calls will be made before crossing these points when inbound to NFH.

C.  Airspace changes/clarifications with respect to the Red Line.

	1.  The Red Line may still be used as a route for north/south travel. 
2.  The dimensions of the Red Line route remain 500m from the Red Line and from the surface to 200’ AGL.  Rules of the Road still apply so “Clockwise” traffic around the Red Line must remain just adjacent the redline while “Counter Clockwise” traffic around the Red Line must remain 500m from the Red Line.
3.  Aircraft using the Red Line as a route are not required to contact anyone at Longhorn/Shorthorn to transition NFH.
4.  Aircraft southbound on the west side Red Line to HAAF must depart the Red Line in order to establish checkpoint Henry inbound to HAAF.
5.  Aircraft southbound on the east side Red Line to HAAF will EITHER contact Hood Tower prior to checkpoint “Bridge” (at Curry Crossing) as depicted and request a low level entry into HAAF OR  Depart the Red Line vicinity of check point Bridge and climb and call Hood Tower/Advisory as appropriate to cross checkpoint Quarry at 1800’ MSL.

D.  Airspace changes/clarifications with respect to Airspace Scheduling. 

	1.  The terms “Sole Use Airspace” and “Free Use Airspace” will no longer be used.
2.  “Scheduled” airspace may be scheduled through DPTMS Range Division using the current L-NOTAM request format in Ch 5 of FH 95-1 and will include airspace from the surface to 5000’ MSL and will be defined in the NOTAM as a Restricted Operations Zone (ROZ).
3.  Scheduled airspace will be defined laterally by Training Area per the Ft. Hood Military Installation Map.
4.  Requests for Scheduled airspace will not be accepted below Battalion S-3 level.
5.  Requests for Scheduled airspace will be made NLT 7 WORKING DAYS prior to the event.
6.  Requests for Scheduled airspace will be accepted with less than 7 working days notice when submitted by a Battalion Commander or higher.
7.  In no case will Scheduled airspace be accepted within 24 hours of the event.  It is not logistically possible.
8.  Scheduled airspace in Training Areas adjacent to the Red Line will NOT automatically include the Red Line route.  The Red Line route may be reserved where necessary for high density use such as during an aerial gunnery but will not otherwise be reserved.
9.  Using units will be required to “Activate” and “Deactivate” their scheduled airspace with Range Control when they occupy and leave the airspace.
10.  Using units will monitor the appropriate east or west side air-to-air frequency during occupation of their scheduled airspace.  
IMPORTANT:  Failure to properly activate or deactivate scheduled airspace or failure to monitor the appropriate frequency during occupation will likely result in the cancellation of the NOTAM/ROZ.  Battalion Commanders or higher may apply for reinstatement.
11.  As always, it is the Aviators responsibility to be aware of all applicable NOTAMS and the possibility of active ROZs.  Hood Radio will make a “Blanket” announcement of the Activation and Deactivation of training area ROZs but will not be required to recite the status of ROZs with each initial contact by an aircrew.  Hood Radio WILL be aware of the status of all ROZs for pilot inquiry.
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HENRY: 		PV  14711 47722
WEST 1: 		PV  03749 48000
WEST 2:		PV  03722 59000
WEST 3: 		PV  07711 69000
WEST 4:		PV  12957 74600

QUARRY:		PV 31552 44203
EAST 1:		PV 38452 42400
EAST 2:		PV 41748 53246
EAST 3:		PV 33470 68700
EAST 4:		PV 26590 74883

BRIDGE		PV 29750 52980 (CURRY CROSSING) 
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