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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 3rd Quarter, FY 11

AFVU-AH								       	                  12 May 2011


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 3rd Quarter, FY 11


1.  OPENING COMMENTS:  The meeting was opened at 1000 by CW5 Green.

2.  OLD BUSINESS:

     a.  ISSUE:  Review of the Scheduled 1 August 2011 change to the Corps Air Route Structure (CARS).

	      DISCUSSION:  This was one last opportunity to revisit the CARS changes scheduled to take effect on 1 August 2011.  No one had any questions or further suggestions.

           STATUS:   CLOSED
     
b.  ISSUE:  Sling Load Weights

	DISCUSSION: History:  Ron Deshotel gave a final estimate to build the four weights at $20,000+10% with a build completion time somewhere in February 2011.  The UH-60 community requested another weight be added for hoist operations training.  Ron Deshotel agreed to get another estimate for this weight and contact CW5 Green with the new numbers.  COL Lamb reviewed and determined that besides yet another delay in construction, the final estimate is already several thousand dollars over the initial estimates and is at the limit of the funds that the 21st Cav Brigade has made available for the project.  Ron Deshotel has been given the green light to engage the contract.
 
	STATUS:  Ron Deshotel reported that there have been issues with 2 stainless steel suppliers and he can find no one in the state that can build the hardware to spec.  He is currently attempting to find out how Ft. Rucker, Ft. Bragg, and Ft. Campbell obtained their weights and whether or not the weights at these installations actually meet spec. OPEN  

3.  NEW BUSINESS:

     a.  ISSUE: Possible use of unit flight operations strips rather than filing 175 flight plans filed through Robert Gray operations solely for the purpose of Aerial Gunnery.

	      DISCUSSION:  Though unable to attend, 1st CAV requested that FH 95-1 be changed to allow units conducting aerial gunnery to use their flight operations to fly flight plans.  This request is due to the many changes in crews and aircraft during gunnery that are easily tracked by the unit but difficult to make timely corrections with Gray Operations.  The DAO individuals most involved with flight operations were not present so this issue was tabled until DAO has an opportunity to review and make recommendations.

       STATUS:  OPEN

     b.  ISSUE: Maintenance Test Pilot (MTP) call signs and flight plans.

       DISCUSSION: There have been instances where maintenance test pilots have filed flight plans with ATC using their assigned MTP call signs and then terminating at other than their place of origin.  This can cause confusion IF the pilot does not inform ATC at the place of origin that he will terminate elsewhere OR if the pilot does not inform ATC at his destination where his flight originated.  This is a pilot responsibility and MTPs must be sure that their MTP call sign flight plans are properly opened and closed. 

	The above issue regarding use of MTP call signs to file flight plans with ATC generated other issues and the following changes to FH 95-1 were the result. 
	1.  Para 7-1 b. delete verbiage that says that test flights will terminate at point of origin.
	2.  Para 7-1 b. change the last sentence so that OLR Temple, OLR Skylark, and North Fort Hood are included with HAAF and RGAAF. 

       STATUS:  CLOSED

     c.  ISSUE:   OLR Temple MTPs fly aircraft that are generally not FM equipped so cannot communicate air-to-air with Army test pilots.  FH 95-1 requires maintenance test pilots to monitor FM frequencies in all current test flight areas.

       DISCUSSION: Bill Oats, Chief Pilot for OLR, proposed a new test flight area be established and recognized east of Temple and that participating test pilots use Temple Unicom (VHF) as the common frequency in that test flight area.  The new test flight area is described as:

Area VII. From the southern tip of Belton Lake dam (31o 06’ 97o 28’), north to the northern tip of Belton Lake (31o 17’ 97o 30’), due east to Chilton (31o 17’ 97o 04’), south to Barclay (31o 04’ 97o 07’), then west to the southern tip of Belton Lake dam.  Altitude is 1,500 feet MSL and above. Monitor frequency 123.0 due to proximity to TPL airport.  Note: Tower 2,550 feet MSL at northern boundary (31o 17’ 97o 13’).” 

       STATUS:  The Ft. Hood airspace manager, Bob Ulrigg, could not be in attendance so this issue was tabled until CW5 Green could discuss the issue with Bob Ulrigg so that recommendations could be made at the next FHSSC meeting.  OPEN

     d.  ISSUE:   Lights out operations.

       DISCUSSION:  Per Bob Ulrigg who attended the recent USAASA (U.S. Army Aeronautical Services Agency), there is a “Due Out” from USAASA regarding our Ft. Hood request to modify the current FAA Exemption to allow aircraft to operate with no external lighting in national airspace.  We will, however, be able to operate within R-6302 with no external lighting.  

The following rules were proposed for lights out operations.

1.  Lights out operations are conducted only within an activated ROZ.
2.  One fully lighted, nontactical aircraft (high bird or O/C) will be in a position to over watch the ROZ in the immediate vicinity of the tactical operation in case of an incursion by nonparticipating aircraft.  This high bird or O/C will continuously monitor the land group frequency. 
3.  All participating aircraft will be required to monitor a common frequency. Participating aircraft may use the land group frequency as their common frequency but will not use that land group frequency to conduct mission operations.
4.  Any participating tactical or nontactical aircraft that sees a nonparticipating aircraft enter the ROZ will use the common frequency to announce to all other participating aircraft that there is an incursion into the ROZ.  All participating aircraft will immediately go to full external lighting until the incursion can be sorted out.
5.  Commander’s will assure that their risk assessments reflect additional risk associated with lights out operations.
This concept was approved without further discussion and will take effect immediately.  These procedures will be incorporated into FH 95-1.

       STATUS:   CLOSED


     e.  ISSUE:   Use of Corridor 3 and the merging of Maintenance Test Flight areas III and V.

       DISCUSSION:  Per the 4th Quarter FY 10 Ft. Hood Safety and Standardization Council meeting, corridor 3 was reopened and Test Flight Areas III and V were combined.  It appears that the designation of the resulting combined test flight area was never determined.  It was determined that, since test flight area V was the most used area, the combined area should be called test flight area V and the change be made in FH 95-1.

       STATUS:   CLOSED

     f.  ISSUE:   15th MI concerns about possible future USAASA policy with regard to UAS operations.

       DISCUSSION:  Jeffery Wagner of 15th MI recently attended the USAASA (U.S. Army Aeronautical Services Agency) meeting and made this committee aware that there was a Congressional investigation in progress regarding UAV operations in proximity to airfields.  Since the FAA has no current definition for a UAS traffic pattern, USAASA may be drafting a definition that would be detrimental to UAS operations at Ft. Hood.  Mr. Wagner feels that the policy makers do not understand UAS operations and how we manage UAS operations here at Ft. Hood and, if educated, would take a different view.  

COL Lamb requested that Mr. Wagner frame the issues and players so that he would be able to assist in elevating these concerns to III Corps and higher.

       STATUS:   This issue, while working, is outside the scope of this committee and is therefore considered CLOSED.

4.  With regard to the Airfield Operations Board portion of this meeting, Al Koch briefed the following for HAAF.
     a.  Reviewed the results of the IMCOM QAE which was conducted in March 2011.
     b.  Future construction projects on Golf East and North Sod.
     c.  CH-47 parking on West ramp needs to be Type 2 parking IAW UFC 3-260-01 (nose-to- 		tail) in order to comply with clearance criteria.    

5.  With regard to the Airfield Operations Board portion of this meeting, Michael Garrett briefed the following for RGAAF.

     a.  Reviewed the results of the IMCOM QAE which was conducted inMarch 2011.
     b.  Current and future construction projects.


6.  In closing, COL Lamb discussed Force Protection Charlie and possible changes in flight routes and procedures.  His intent was to emphasize the fact that while flight routes and procedures may change, those changes will be staffed through DAO and published.  Arbitrary changes by aircrews are not the 

     						    





intent and not authorized.  The meeting was adjourned at approx 1000.  The next meeting is scheduled for 11 August 2011 at 1000 in Bldg 729 on Hood Army Airfield. 
 


						/////ORIGINAL SIGNED/////

       MORGAN M. LAMB
	COL, AV
	Chairman, FHSSC/AOB
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