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AFVU-AH
SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 3rd Quarter, FY 11

AFVU-AH								       	             11 August 2011


MEMORANDUM FOR RECORD

SUBJECT:  Fort Hood Flight Safety and Standardization Committee (FHFSSC)/Garrison Airfield Operations Board (AOB) Minutes for the 4th Quarter, FY 11


1.  OPENING COMMENTS:  The meeting was opened at 1000 by CW5 Green and COL Hersey was introduced to the attendees.

2.  OLD BUSINESS:

     a. ISSUE:  Sling Load Weights

	DISCUSSION: History:  Ron Deshotel gave a final estimate to build the four weights at $20,000+10% with a build completion time somewhere in February 2011.  The UH-60 community requested another weight be added for hoist operations training.  Ron Deshotel agreed to get another estimate for this weight and contact CW5 Green with the new numbers.  COL Lamb reviewed and determined that besides yet another delay in construction, the final estimate is already several thousand dollars over the initial estimates and is at the limit of the funds that the 21st Cav Brigade has made available for the project.  Ron Deshotel has been given the green light to engage the contract.
 
	STATUS:  As carried over from the last meeting, Ron Deshotel reported that there have been issues with 2 stainless steel suppliers and he can find no one in the state that can build the hardware to spec.  He is currently attempting to find out how Ft. Rucker, Ft. Bragg, and Ft. Campbell obtained their weights and whether or not the weights at these installations actually meet spec. OPEN  

3.  NEW BUSINESS:

     a.  ISSUE: Possible use of unit flight operations strips rather than filing 175 flight plans filed through Robert Gray operations solely for the purpose of Aerial Gunnery.

	      DISCUSSION:  Though unable to attend, 1st CAV requested that FH 95-1 be changed to allow units conducting aerial gunnery to use their flight operations to fly flight plans.  This request is due to the many changes in crews and aircraft during gunnery that are easily tracked by the unit but difficult to make timely corrections with Gray Operations.  The DAO individuals most involved with flight operations were not present so this issue was tabled until DAO has an opportunity to review and make recommendations.

A lengthy discussion followed the proposal.  The final issue was that Tracy Crawford, the Gray Army Airfield Operations Officer had concerns that, should an aircraft tail number be reported to Gray Operations as overdue or missing, without a flight plan on file, the time it would take to research the tail number to determine owning unit could be critical.  Mr. Crawford went on to say that perhaps this concept would work if, prior to the gunnery, the unit would supply Gray Operations with the following:  All tail numbers of aircraft to be involved with the gunnery, dates and times of the gunnery, the tower land line phone number and at least two solid, reliable POCs and phone numbers.  CW5 Green and Bob Ulrigg agreed to wordsmith a change to FH 95-1 that would incorporate these requirements and present the proposal to Mr. Crawford for approval.


Proposed paragraph addition.  FH 95-1 Para 5-3b.e.

e.  Flight Plans and Aerial Gunnery:   For the purpose of Aerial Gunnery only, units may elect to utilize a unit operations log (field strip) maintained at their unit flight operations rather than filing a DD Form 175 (Flight Plan) with RGAAF Base Operations.  To exercise this option the following requirements must be met:

(1)  The unit must submit the following information to RGAAF Base Operations prior to the start of aerial gunnery operations:

  		(a)  A complete list of all participating aircraft tail numbers.
  
(b)  The Range and FAARP to be utilized to include an operational phone number in the range tower.
	
  		(c)  Dates and times the aerial gunnery will be operational.
  
(d)  The names and phone number of a POC who is able to maintain situational
awareness of the whereabouts of all aerial gunnery aircraft.  This individual (or
individuals) must be able to be contacted at all times while the aerial gunnery is
in progress.

	(2)  The unit flight operations will be operational while aerial gunnery flights are in progress.  Unit flight operations will ensure that that the unit operations log is current at all times.  

	(3)  Aircrews will notify Hood Radio, Gray Tower, and Hood Tower that they are operating on a “Gunnery Flight Strip” upon initial contact.

       STATUS:  OPEN.  Waiting for a unit to conduct a gunnery using this option on a “trial” basis.

     b.  ISSUE:   OLR Temple MTPs fly aircraft that are generally not FM equipped so cannot communicate air-to-air with Army test pilots.  FH 95-1 requires maintenance test pilots to monitor FM frequencies in all current test flight areas.

       DISCUSSION: Bill Oats, Chief Pilot for OLR, proposed a new test flight area be established and recognized east of Temple and that participating test pilots use Temple Unicom (VHF) as the common frequency in that test flight area.  Pilots using this Maintenance Test Flight area must flight follow with either Gray Approach or Hood Radio.  The new test flight area is described as:

Area VII. From the southern tip of Belton Lake dam (31o 06’ 97o 28’), north to the northern tip of Belton Lake (31o 17’ 97o 30’), due east to Chilton (31o 17’ 97o 04’), south to Barclay (31o 04’ 97o 07’), then west to the southern tip of Belton Lake dam.  Altitude is 1,500 feet MSL and above. Monitor frequency 123.0 due to proximity to TPL airport.  Note: Tower 2,550 feet MSL at northern boundary (31o 17’ 97o 13’).” 

       STATUS:  The proposal was accepted.  The maintenance test flight area will be designated area III and will be incorporated into FH 95-1 as proposed.  CLOSED  

     c.  ISSUE:   Radio Calls after hours and weekends at HAAF.

       DISCUSSION:  HAAF remains within the RGAAF Class D airspace even when the tower is not operational.  Technically, aircraft would be required to contact RGAAF tower for movement on and to/from HAAF.  It has been accepted that aircraft moving on and flying VFR to/from HAAF using established checkpoints need only announce actions and intentions on the HAAF tower frequency as if it were a “Unicom” frequency.  While this procedure has been working well for many years, it is not outlined in Ft. Hood 95-1.

       STATUS:   It was agreed that the procedure be included in FH 95-1.  CLOSED

     d..  ISSUE:   Aircraft priorities for hangaring during severe weather.

       DISCUSSION:  With the upcoming moves between airfields, the LUH coming to Ft. Hood and the UAS/Helicopter mixes, we need to re-think our published hangaring priorities.

       STATUS:   It was determined that the current guidance was developed by G3 Air so these new considerations need also be considered by G3 Air who should issue guidance.  CW5 Green presented the issue to CW5 Wallace at G-3 Air who will champion a plan.  OPEN

     e.  ISSUE:   Flight Strip 22 within a ROZ

       DISCUSSION:  Flight Strip 22, like FS 41 and 12 may not currently be placed within a ROZ.  We have been asked to consider that FS 22 not be restricted from being reserved as it has an adjacent MOUT site that can be used for aviation operations.

       STATUS:   Flight Strip 22 will be deleted from the list of flight strips in FH 95-1 that are restricted from being reserved. CLOSED.  

     f.  ISSUE:   New Ft. Hood Pilot Tools Web Site “Link” proposals.

      DISCUSSION:  The following Links are proposed for the Pilot Tools Web Site.

· http://www.usarmyaviation.com – Home of Everything Army Aviation.  Sponsored by Ft. Rucker and the Aviation Museum.
· http://www.vaarng.com – Us Army and National Guard Aviation Related Regulations
· https://upw.jtdi.mil – Joint Technical Data Integration (Requires registration and logon)  Up-to-Date technical, supply and maintenance info. 

       STATUS:   All links will be added to the web site. CLOSED.  

4.  With regard to the Airfield Operations Board portion of this meeting, Al Koch briefed the following for HAAF.

     a.  Status of the Taxiway Golf East Shoulder Project, asphalt will be laid 12 August and the taxiway should be open in a month.
     b.  Future construction projects; Alpha Taxiway shoulder construction, repairing North Sod and clearing the Southwest Detention pond. None of these projects should have an impact on Aviation Training.
     c.  Briefed 7-158th request for minimal aviation operations during their memorial ceremony.    

5.  With regard to the Airfield Operations Board portion of this meeting, Michael Garrett briefed the following for RGAAF.

      a.  Runway Rubber Removal - Expected project start approx. mid Sep 11.  Duration of project 2 weeks.  All work will be conducted between the hours of 2330 and 0500L.  Runway closed during these hours.

      b.  Paved Shoulders on Taxiway C (West) - Expected project start approx mid Oct 11.  Duration of Project 1 month.  Taxiway C (west) and Taxiway A from North Ramp to South Ramp will be closed for duration or project.  Work from Hold Short line to runway edge will be conducted between the hours of 2330
and 0500 with the runway closed.
      c.  Paved Shoulders on Taxiway E (West) - Expected project start approx mid Nov 11.  Duration of Project 1 month.  Taxiway E (west) and Taxiway A from South Ramp to Approach end of Runway 33 will be closed for duration or project.  Work from Hold Short line to runway edge will be conducted between
the hours of 2330 and 0500 with the runway closed.

No other issues, recommendations, or concerns pertaining to operations on Robert Gray AAF were presented.

6.  In closing, COL Hersey expressed his thanks for everyone who attended.  The meeting was adjourned at approx 1130 with the next meeting scheduled for 10 November 2011 at 1000 in Bldg 729 on Hood Army Airfield. 



						/////Original Signed/////
       NEIL S. HERSEY
	COL, AV
	Chairman, FHSSC/AOB
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