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	REPLY TO

ATTENTION OF
	  DEPARTMENT OF THE ARMY
HEADQUARTERS 3D SIGNAL BRIGADE

FORT HOOD, TEXAS 76544
	                                   


AFVN-CO

                             13 November 2002              




                            

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Letter #3, Brigade Open Door Policy

1.  Effective immediately, soldiers will be authorized to call directly to their orderly room/command group to make an appointment with their company commander or first sergeant; battalion commander or battalion command sergeant major; brigade commander or brigade command sergeant major without the permission from their chain of command.  Soldiers are not required to divulge the topic of their meetings.  Although use of soldier’s direct chain of command is encouraged, it is not required. 

2. Our focus in this brigade is our people.  Our soldiers need to have unfettered access to leadership when they need us.  Any officer, non-commissioned officer, or soldier that deters soldiers from seeking help from their chain of command by placing any emotional or physical barrier will be subject to punishment under the Uniform Code of Military Justice.

3.  POC for this policy is the Brigade S1 at 287-1031.


            ALAN R. LYNN

                                                                                  COL, SC

                                                                                  Commanding
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