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DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH INFANTRY DIVISION (MECHANIZED) ARTILLERY

FORT HOOD, TEXAS 76544

                        REPLY TO         

                        ATTENTION OF

AFYB-DA-CO







15 July 2002

MEMORANDUM FOR:  SEE DISTRIBUTION

SUBJECT:  Command Guidance Memorandum 1-2-02, Better Opportunity for Single Soldiers Policy.

1.  REFERENCES:


DA Circular 608-97-1


4ID BOSS Command Policy #14


FH PAM 600-4

2.  STAFF PROPONENTCY.  The DIVARTY Better Opportunity for Single Soldiers (BOSS) Representative and the DIVARTY S-1 are the staff proponents for this policy memorandum.

3.  PURPOSE:  To provide guidance, establish policy, and delineate responsibilities for the BOSS Program in DIVARTY.

4.  SCOPE:  This command guidance memorandum applies to all Commanders and single soldiers assigned or attached to the 4th Infantry Division Artillery.

5.  CONCEPT:  The DIVARTY BOSS Program is designed to bring together the Single Soldiers and the Command Group to ensure that the following concepts are maintained:

     a.  Leisure and Recreational Activities: BOSS allows single soldiers to select, plan and participate in activities or events of their choice.

     b.  Quality of Life (QOL) Issues:  Soldiers may raise issues that effect their overall standards of living, or QOL.

     c.  Community Service:  BOSS members may volunteer to participate in, and/or contribute to, community service projects and programs.  Volunteer service may be as individuals or group efforts.

6.  SPECIFICS:  

     a.  Each Battalion and Battery will appoint a BOSS representative and alternate.

Requirements for unit representatives are:


-Single or geographic bachelor


-One representative (primary or alternate) resides in the barracks.
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-Have at least one-year retainability in the army and projected to have one-year 


  retention in DIVARTY, at time of selection.

-Soldiers should possess demonstrated leadership, communication, and

  organizational skills including the ability to organize their own thoughts and       

  projects.

-Soldier should exhibit enthusiasm and desire to represent his/her peers and the 

  command.

7.  RESPONSIBILITIES OF BOSS REPRESENTATIVES:


-Attend training meetings and Family Support Group special events planning


  meetings.


-Attend monthly BOSS meetings as scheduled.


-Provide newcomers with BOSS program information.


-Keep Single Soldiers informed of all upcoming events , Policy Letters, and 


  Community activities.


-Plan and organize Battery functions for Single Soldiers.


-Raise Quality of Life issues through the proper chain of command.


-Represent DIVARTY in a professional manner at all times.

8.  Unites will place a copy of this policy letter on their Boss information board.

9.  POC for this memorandum is the DIVARTY BOSS Representative, 287-0511, or

     4IDDIVARTYBOSS@hood-emh3.army.mil.







KEVIN P. STRAMARA







COL, FA
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