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AFYB-DA-CO                                                                                                  25 June 1999

SUBJECT:  Command Guidance Memorandum 6-8-99 Consideration of Others (CO2) Policy.

1. REFERENCES:  III Corps and Fort Hood Training Note Number 5 (Consideration of Others). 

                                  Consideration of Others Handbook.

2. STAFF PROPONENCY:  DIVARTY Equal Opportunity Advisor.

3. PURPOSE:  To address my policy regarding CO2.

4. SCOPE:  This command guidance memorandum applies to all personnel assigned or attached to the 4th Infantry Division Artillery.

5. CONCEPT:  CO2 is a training concept/methodology built around education and the sharing of ideas.  CO2 is a tool that focuses on the relationship between the individual soldier and his/her role as a member of a military team.  CO2 is “those actions that indicate a sensitivity to and regard for the feeling and needs of others and an awareness of the impact of one’s own behavior on them”.  The concept behind CO2 involves awareness, the actions, and the responsibility of the individual soldier.  The capability of each soldier to recognize that their attitudes, actions, and words affect others in the unit; and their willingness to take responsibility for those attitudes, actions, and words – to the point of changing them when necessary

6. SPECIFICS:

a. Unit commanders will ensure that every soldier receives 2 hours of EO/CO2 training per quarter.

b. EO/CO2 topics must include POSH, EO Overview, and Extremist group awareness.  Other topics include, but are not limited to sexism, racism, diversity training, fraternization/improper relationships, abusive language, values/ethics/behaviors, and religious tolerance.

c. Training is to be conducted in two phases: The first phase being classroom instruction conducted by the unit commander and/or the unit 1SG.  The second phase must be conducted in small groups, (no more than 25 soldiers) by small group facilitators (Plt Ldrs/Plt Sgt/Section Sgts) encouraging as much discussion and interaction as possible using case studies, scenarios, and role playing that relates to information from the classroom instruction.

d. Unit EOR’s should be utilized to assist instructors and small group facilitators in obtaining lesson plans and resources needed to conduct quality-training sessions.  

e. Units will place a copy of this policy letter on their EO information board.  

7. POC is SFC Carmickle, DIVARTY Equal Opportunity Advisor, 288-3497.

Kevin P. Stramara

COL, FA

Commanding 
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