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DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH INFANTRY DIVISION (MECHANIZED) ARTILLERY

FORT HOOD, TEXAS 76544

                        REPLY TO         

                        ATTENTION OF
AFYB-DA-CO







15 July 2002

MEMORANDUM FOR:  SEE DISTRIBUTION

SUBJECT:  Command Guidance Memorandum 6-1-02 Open Door Policy

1. PURPOSE:  The purpose of this memorandum is to prescribe polices and procedures for the 4th Infantry Division Artillery Open Door Policy.

2. SCOPE:  This command guidance memorandum applies to all personnel assigned or attached to the 4th Infantry Division Artillery.

3. GENERAL:  My open door policy is very simple.  I will see any soldier at any time that I am reasonably available.  If  I am not available when a soldier desire to see me, we will schedule a meeting for the earliest possible opportunity.

4. PROCURERS:  I encourage all soldiers to use the chain of command and consult with their leaders on matters of professional and personal concern.  I recognize that, on occasion, a soldier may wish to discuss matters solely with his commander.  This is a soldier’s prerogative to speak to me.  My open door exists wherever I may be.  Do not hesitate to speak up.  I welcome the opportunity to talk with each and everyone of you.

5. POC is the DIVARTY Commander, 287-7299/9783.

Kevin P. Stramara

COL, FA

Commanding
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