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25 JUNE 1999

MEMORANDUM FOR IRON GUNNERS

SUBJECT:  Command Guidance Memorandum 4-3-99, Reports of Survey Policies and Procedures

1.  REFERENCES.  AR 735-5

2.  STAFF PROPONENCY.  The DIVARTY Staff Proponent for this Policy is the DIVARTY S4.

3.  PURPOSE.  To establish procedures for Reports of Survey processing that:


a.  Ensure their timeliness.

b.  Provides professional development for the Survey Officer.

c.  Keeps the chain of command involved in the Report of Survey for its entire life cycle.

d.  Demonstrates supply discipline.

4.  Procedures for Standard Surveys

a.  The Initiator/Responsible Officer (i.e. Battery Commander or Primary Hand Receipt Holder) will follow the procedures listed in Chapter 13, AR 735-5 for initiating a Report of Survey immediately upon discovering the loss, damage, or destruction of applicable government property.


b.  The Initiator will conduct a thorough initial investigation, complete with statements from all persons involved, including the chain of command, any applicable official reports (MP, CID, FOD, or Civilian Police), and pictures (if applicable).  This will enable the Appointing Authority to determine whether the appointment of a Survey Officer is necessary.  All statements must be prepared and submitted IAW AR 735-5, paragraph 13-9 (c-e).  When statements of charges have been offered and refused by those persons involved in the loss, damage, or destruction, these documents will be included.  The Initiator has five days to investigate the loss and assemble these documents to standard.


c.  The Initiator must submit the Report of Survey with the blocks 1 and 3 through 12 prepared IAW AR 735-5, paragraph 13-9.  Block 11 must include all pertinent facts in a chronological order and must address the who, what, when, where and how of the circumstances.  Block 11 contains the most important information and is the Battery Commander’s responsibility to ensure it is as detailed and well-written as possible.  Surveys with a poorly written block 11 will be returned to the Initiator for revision.  The Initiator will submit 6 copies of the Report of Survey to the Battalion S4 NLT 5 working days after the discovery of the loss; otherwise, a letter of lateness must accompany the report of survey.  Training events are generally not acceptable grounds for lateness.


d.  The Battalion S4 will complete the remainder of the survey.  The BN S4 will review, obtain a document number (if applicable), a survey number from the DIVARTY S4, and inform the Appointing Authority.  Notification of the Appointing Authority will be accomplished via e-mail through the DIVARTY S4 to the DIVARTY XO.  The notification will include, as a minimum, the comments from Block 11, and any additional comments required to explain the situation.


e.  The Survey Officer, when appointed, reports to the BN S4 to receive a Report of Survey packet which will include the following items:



(1)  Report of Survey with supporting documents and S4 time-line cover page.



(2)  Report of Survey Checklist



(3)  AR 735-5, Chapter 13 (Survey Officer’s Findings and Recommendations)



(4)  AR 735-5, Appendix C (Computing the Actual Los to the Government)



(5)  FM 10-14-3 (Survey Officer’s Guide)



(6)  JAG Information Sheet



(7)  DIVARTY and applicable Battalion Reports of Survey Policies and Procedures Memorandum



(8)  Previous “Lessons Learned” memorandums and AARs.


f.  The Survey Officer will inspect and release damaged equipment for repair as soon as practical.  The Survey Officer will have a total of 7 working days to complete the survey.  The Survey Officer will brief his Battery Commander and the Initiator of the survey on his findings.  If the Survey is not complete after 7 days, the Survey Officer is relieved of all other duties and attached to the Battalion S4 shop.  If the Survey Officer has not completed the survey after an additional 7 days (14 total), he will be attached to the DIVARTY XO until completion of the survey. 


g.  Once the survey is finished and verified by the BN S4, the BN S4 submits the Survey to the DIVARTY S4 for final review.  The DIVARTY S4 will submit the Survey and all supporting documents to the Division JAG for review.  JAG has a maximum of 21 days to review the files and return them with a legal finding on the sufficiency and logic of the Survey and make a recommendation to the commander.  The Survey Officer will remain fully engaged with the ROS, and is ultimately responsible for its timely return from JAG.


h.  After the legal review is complete, the survey will be returned to the DIVARTY S4.  At this point, the Survey Officer will prepare an AAR and a write a summary of Lessons Learned.  The Survey Officer will out-brief the Initiator, the Battalion XO, the Survey Officer’s Battery Commander, the battalion S4, and the Appointing Authority.  The out-brief/AAR will be submitted via e-mail to the DIVARTY XO.


i.  The DIVARTY S4 will submit the completed survey to the DIVARTY Command Group for disposition.


k.  The Survey Officer notifies the soldier (s) involved of his (their) liability (if applicable) once the Approving Authority has made his decision.


l.  Time line for the above procedures (Encl 1).


m.  Format for the Approving Authority Briefing (Encl 2).


n.  Samples of “Lessons Learned” memorandum (Encl 3).
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DISTRIBUTION:

1 per Officer
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Enclosure 1: Time-Line for Reports of Survey

Working Day (s)





Event

D






- Discovery of the loss

D – D+5





- Initiator investigation

D+6 – D+7





- Initiator submits ROS to BN S4

D+8






- Appointing Authority review and decision

D+9 – D+15





- Survey Officer investigation

D+15






- Survey Officer submits ROS to BN S4

D+16 – D+17





- BN S4 review

D+18






- Appointing Authority brief

D+19






- BN S4 finalization

D+20 – D+41





- Legal review 








  Survey to JAG for review

D+42






- Approving Authority Decision

- Lessons Learned memo due from SO 






  to Approving Authority

D+43






- Letter of Financial Liability to Liable 

  






  Soldier (s)

Encl 1

Enclosure 2: Report of Survey Briefing Format 

Briefing Format for the Report of Survey Officer’s AAR

1. Background 

a. Brief description of the incident (Review of Block 11). 

b. Date of: 

(1) Incident. 

(2) Discovery by Commander, 

(3) Completion of block 11. 

(4) Submission to S4. 

2. Findings and Recommendations (Survey Officer) 

a. Events, actions, and conditions which caused the accident (elements of the proximate cause of the incident). 

b. Identification of person (s) involved or related to each event, action, and condition noted. 

c. Assessment of each individual’s responsibility and whether he was negligent in that 

duty. 

d. Determination of liability. 

3. Discussion: All attendees evaluate Survey 0fficer’s findings. 

4. Decision (Bn Cdr) 

5. Lessons Learned. 

a. Survey Officer. (submits his Lessons Learned report in writing)

b. Owning Commander. 

c. Survey Officer’s Commander. 

d. BN S4. 

Attendees: Battalion Cdr, XO, S4, Survey Officer and his Battery Commander, Owning Commander.

Encl 2

Enclosure 3. Example ”Lessons Learned” memorandum. 

MEMORANDUM FOR Commander, 3rd Battalion, 29th Field Artillery 

 
Date

SUBJECT: Lessons Learned, Report of Survey 99-123

REFERENCE: 4th ID DIVARTY Report of Survey Policy Memorandum; dated 10 June 99. 

1. Background. 


a. An NCO ordered a soldier to move a 2 ½, which had not had PMCS in two weeks. The soldier informed the NCO that he did not have a license to operate the truck, but the NCO ordered the soldier to move it anyway. 


b. The driver moved the vehicle immediately after starting the engine. 


c. As the 2 ½ moved forward, the brakes went out.  The driver was not familiar with the emergency brakes.  He depressed the brakes but the vehicle did not stop.  The truck slammed into the new EPA oil storage site, causing the oil pod to explode.  The explosion caused damage to the 2 ½ and created a tremendous oil spill. 

2. Lessons Learned. 


a.  I failed to prepare detailed questions or have them reviewed by my commander before interviewing.  This caused the need for re-interview, thereby extending the survey. 


b.  I failed to organize my questions so that the interviews could be accomplished in a short period of time. 


c.  I did not consult maintenance personnel to determine exactly why the brakes went out as part of the investigation.  This caused additional delays as I had to draw conclusion as to the proximate cause of the accident.


d.  The unit did not make required personnel readily available for interview.  I should have contacted raised this issue to the appropriate command levels sooner.

3. Recommendations. 


a. Do not operate vehicles without properly licensed drivers. 


b. Conduct PMCS in accordance with the appropriate –10 operator’s manual. 


c. Hold NCOs accountable for poor judgement. 


d. Consider the lessons taught by 1st echelon supervisors and how improper orders affect the leadership development of subordinates. 







OFFICER P. DEVELOPMENT







LT, FA







Survey Officer
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