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MEMORANDUM FOR  SEE DISTRIBUTION

SUBJECT:  Command Guidance Memorandum, Retention Incentive Awards Program

1.  REFERENCES:

      a. AR 601-280, Total Army Retention Program.

      b. FORSCOM MOI, Retention Program, 020212.

      c. 4th Infantry Division Policy Memorandum #37, Retention Incentive Awards Program.

2.   STAFF PROPONENCY:  DIVARTY Senior Career Counselor

3.    PURPOSE:  To establish the Division Artillery Retention Incentive Awards Program.

4.   OBJECTIVE:

a. To stimulate the DIVARTY retention program through positive command involvement at

each echelon of command. 

       b.   Promote the retention of highly qualified soldiers consistent with the Army objectives.

5.   CRITERIA:  Achieve 100 percent in all reenlistment categories:  Initial term, Mid-Career, Career, and Reserve Component transition program.

6.   AWARDS:

a. Awards will be based on statistical data compiled and maintained by the DIVARTY Senior Career Counselor.

      b.   Quarterly:

(1)  Battalions and separate batteries will receive a DIVARTY Certificate of Achievement and a reenlistment training holiday to be taken at the discretion of the Battalion Commander. 
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(2)  The Battalion that is the top producer each quarter will receive a rotating award. To     maintain this award they must continue to be top producer each quarter. The battalion that is top producer for the fiscal year will get to keep the award.






          c.  Annual (Fiscal Year):
                                                                                                                                                            





(1) The top producing battalion will receive the rotating award referenced in item b(2)  

above.

                  (2)  The Battalion Reenlistment NCO will receive a DIVARTY Certificate of Achievement.

7.  All subordinate battalion commands will establish a retention awards program as required by AR 601-280, para 1-5c and 2-2d(14).  All subordinate unit commands will develop and implement an Army Retention Incentive Program recognizing those persons who either reenlist, wxtend under the BEAR Program, special programs, or enlist/transfer into an RC unit as required by AR 601-280, para 2-2h(4).

8.  Point of contact for this memorandum is the Senior Career Counselor at 288-3092.

                       KEVIN P. STRAMARA

                                                                         COL, FA

                                                                         Commanding
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