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DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH INFANTRY DIVISION (MECHANIZED) ARTILLERY

FORT HOOD, TEXAS 76544

                        REPLY TO         

                        ATTENTION OF

AFYB-DA-CO                                                                                                       15 July 2002

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT:  Command Guidance Memorandum 5-1-02, Establishment of Command Policy

1.  STAFF PROPONENCY: The DIVARTY XO..

2.  PURPOSE: To establish and standardize the format, distribution, and filing of the Infantry Division Artillery command guidance memorandums.

3.  SCOPE: This command guidance memorandum applies to all personnel assigned or attached to the 4th Infantry Division Artillery.

4  CONCEPT:

a. Command guidance memorandums (CGM) serve as the vehicle for the dissemination 

of 4th Infantry Division Artillery command policy. These memorandums will facilitate, rather than restrict, a subordinate commander’s exercise of command.


b. Command guidance memorandums are numbered to identify the staff section proponent, functional area, sequence, and calendar year in which the command policy was last updated. (Example: CGM 1-3-98 is the third policy directive published in the personnel/administrative functional area, It was last updated during calendar year 1998). Functional areas in which CGMs will be published are listed at Enclosure 1.

c. Distribution of CGMs will be to battery level.


d. An index of all current CGMs will be published semi-annually at the beginning of the first and third quarter, as an enclosure to the quarterly command training guidance.


e. One copy of any endorsement will be furnished to this headquarters, ATTN: AFYB-DA-CO, for information. Policies or revisions suggested by subordinate units are encouraged and will be incorporated as appropriate.

5. RESPONSIBILITIES: Each battery will maintain a file of all CGMs. Current CGMs will be read/reviewed by officers and all senior NCOs (SFC and above) upon receipt and semiannually thereafter.

6. RESCISSION OR SUPPRESSION: When published, CGMs are effective unit rescinded or superseded.

AFYB-DA-CO

SUBJECT: Command Guidance Memorandum 5-1-02, Establishment of Command Policy

7. POC for the Command Guidance Memorandum program is the DIVARTY XO, 287-7285.

IRON GUNNERS!
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DISTRIBUTION:    A

AFYB-DA-CO

SUBJECT: Command Guidance Memorandum 5-1-02, Establishment of Command Policy

Enclosure 1: Command Policy Memorandum Designations



COMMAND POLICY MEMORANDUM DESIGNATIONS

FUNCTIONAL AREA




DESIGNATION
PERSONNEL/ADMINISTRATION                                                 1

INTELLIGENCE/SECURITY                                                          2

OPERATIONS/TRAINING                                                              3

LOGISTICS                                                                                       4

EXECUTIVE OFFICER                                                                   5

COMMAND                                                                                     6

COMMUNICATIONS/ AUTOMATION                                        7

LEGAL                                                                                             8




�








