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      24 JUN 02

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Open Door Policy – Command Policy Memorandum #1

1.  I am always available to any soldier to discuss problems or issues of concern that the chain of command cannot resolve.  This is not intended to circumvent battery leadership. I expect soldiers to first use their chain of command to solve problems.  Soldiers that desire to use the Open Door Policy do not have to gain their chain of command's approval.  However, as a matter of professional courtesy, soldiers should inform the chain of command of their intent to see me.

2.  The soldier’s chain of command will not reprimand or provide any negative intimidation, reprisal, or harassment to prevent a soldier from using his or her right to discuss issues with me – or after they have met with me.  True leaders know they are taking care of soldiers, and shouldn’t react unprofessionally to a soldier seeking resolution by seeing me.  This being said, I strongly urge all soldiers within this command to let your immediate supervisor work the issue first.  I will happily help the chain of command resolve any issue effecting soldiers in this command – especially systemic issues preventing the chain of command from resolving.

3.  Soldiers intending to see me under this policy will make an appointment through the CSM, XO, or in their absence, the Battalion Adjutant.  I will also make myself available under emergency circumstances when I am in your orderly room, motor pool area, or field location.

4.
 Battery Commanders will establish their own open door policies, and will permanently display a copy of this policy on their unit bulletin board.

"STRIKE FIRST"

WILLIAM E. BALES

LTC, AD
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