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Enclosure 1:  Areas for Inspection with Responsible Staff Proponent


DAY 1 EVENTS

SCHEDULE

EVENT




POC



STANDARD
1000-1100

In-brief to Battery Leadership


Battalion XO


N/A




Event Sequence Review




Key Personnel Roster Scrub




Battalion Commander’s Guidance




Link-up of Staff Principles with





Battery Personnel

1300-1700

Awards




Battalion S1


4ID Reg 1-201 Checklist #102




OER/NCOER Processing






Checklist #104/105




Publications








Checklist #607




Soldier Readiness Program






Checklist #116




Flags and Bars








Checklist #108




In and Out Processing







Checklist #109




Family Care Plans







Checklist #110




Reenlistment




Bn Reenlistment NCO
Battalion Re-Up Checklist




Weight Control



Battalion CSM

Checklist #112

DAY 2 EVENTS

SCHEDULE

EVENT




POC



STANDARD
0900-1030

In-Ranks Inspection (Battery Formation)
Battalion Cdr/CSM

**See Note 1





2 Plts – Class A






4ID Reg 1-201 Checklist #1302





1 Plt – TA-50 Layout






4ID Reg 1-201 Checklist #1301

1030-1145

Billets Inspection



Battalion Cdr/CSM

4ID Reg 1-201 Checklist #1300 





Cleanliness







 **See Note 2




Safety





Fire Prevention





Quality of Life

0900-1700

Training Management



Battalion S3


4ID Reg 1-201 Checklist #303





Training Records







Training Meetings

Deployment Readiness


Battalion S3


4ID Reg 1-201 Checklist #302

NBC Room Operations


Battalion CHEMO

4ID Reg 1-201 Checklist #1102




Supply Room Operations


Battalion S4


4ID Reg 1-201 Checklist #404

DAY 3 EVENTS

SCHEDULE

EVENT




POC



STANDARD
0630-0800

PT Test and Weigh-In



Battalion CSM/S3 NCOIC
**See Note 3

0900-1700

Safety and Fire Prevention


Battalion S1


4ID Reg 1-201 Checklist #107




Security




Battalion S2


4ID Reg 1-201 




Arms Room 







   Checklist #407, 901, 906





Barracks Security






   Checklist #904





Supply Room Security





   Checklist #402, 902





CQ Books and Instructions





   4ID FOD Checklist




Key Control







   Checklist #905




COMSEC




Bn S6 OIC/NCOIC

4ID Reg 1-201 Checklist #604




Comms Equipment Readiness





**See Note 4




Information and Computer Security





Checklist #603

NBC Team Testing



Bn CHEMO/Bn NCO

**See Note 5

DAY 4 EVENTS

SCHEDULE

EVENT




POC



STANDARD
0900-1030

Motorpool Walk-Through


Battalion Cdr/CSM

**See Note 5





Vehicles





Storage Areas





Tool Room





Offices





POL Sheds

0900-1700

Maintenance Operations


BMO/FAAD TECH/Bn XO
4ID Reg 1-201 Checklist #413





AOAP








 Checklist #418





Tool Room Procedures





 Checklist #408, 419





Drivers Training & Operator Records



 Checklist #415





PMCS Check







 Checklist #417, Applicable –10s






(1 x Pacing Item)






(1 x Heavy Tactical – 5-Ton)






(1 x LT Tactical – M998)






(1 x Generator)




Motorpool Security



Battalion S2


4ID Reg 1-201 Checklist #407

IFF Equipment Inspection/Operator 

Battalion S3 


**See Note 6

Testing







Note 1: 








Note 5:  

   T = 90% or greater of inspected personnel have no deficiencies

   T = 90% or greater of inspected areas no deficiencies

   P = 70-89% of inspected personnel have no deficiencies


   P = 70-89% of inspected areas have no deficiencies

   U = 69% or less of inspected personnel have no deficiencies

   U = 69% of inspected areas have no deficiencies

Note 2: 








Note 6:  

   T = 90% or greater of inspected areas have no deficiencies

   T = 100% of IFF equipment on hand w/ 

   P = 70-89% of inspected areas have no deficiencies


   
90% of equipment operational

   U = 69% or less of inspected areas have no deficiencies

   
   P = 100% of IFF equipment on hand w/












80% of equipment operational

Note 3: 








   U = Less than 100% of equipment on hand or

   Weigh-In:  Bn CSM will take a random sample of the Battery


100% of IFF equipment on but 79% or

After the APFT for weigh-in to include those 


less operational 

Currently on the program




   IFF Operator Rating:

   PT Test:  
T = 95% or greater pass the APFT




T = 90% or greater of crews can program

 

P = 70-94% of personnel pass the APFT



P = 80-89% of cres can program



U = 69% or less of personnel pass the APFT



U = 79% or less of crews can program an IFF

Note 4:  50% of all radios by type will be inspected

   T = 90% or greater of radios pass all functions

   P = 70-89% of all radios pass all functions

   U = 69% or less of radios pass all functions 
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5

