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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Command Assistance Program – Command Policy Memorandum #14

1.  REFERENCES:


a.  AR 1-201, Army Inspections Policy, 17 May 93.

b. III Corps & Ft. Hood Reg 1-201, Phantom Warrior Inspection Policy, 15 Sep 96.


c.  4ID Reg 1-201, Organizational Inspection Program, 1 Apr 00.

2.  PURPOSE.  This policy establishes the procedures and responsibilities for the conduct of the Battalion Command Assistance Program (CAP).

3. OBJECTIVE.


a.  Establishes a viable inspection program to assess the state of readiness, standards, and morale of the 1-44 ADA Battalion.


b.  Identifies units’ strengths, weaknesses/deficiencies and necessary corrective actions.


c.  Assists batteries in training unit commanders, leaders, and soldiers on required standards.


d.  Provides consistent and fair assistance and evaluation of subordinate units in order to ensure achievement of battalion standards.

4.
 CONCEPT.



a.  The battalion staff will inspect each battery twice during the tenure of the Battery Commander’s service (normally 12-18 months).  The inspections will take place within 90 days after the assumption of command and within 90 days of relinquishing command.  The Battalion S3, in coordination with the Battalion XO and Battery Commanders, will schedule the inspections on the Long Range Training Calendar (LRTC).  Assistance visits are available by coordinating with the appllicable staff proponent.


b.  The Battalion Commander, CSM, and the battalion staff (under the supervision of the Battalion XO) will conduct the inspections.  To maintain consistent performance, inspections can be unannounced.


c.  Inspections will normally last 3-4 days.  The Battalion XO and Battery Commander will conduct a coordination meeting one week prior to the inspection.  The Battalion XO will chair an in-brief to the Battery Commander and his representatives on the first day of the inspection.  Battery Commanders will appoint a point of contact (POC) for each inspection area to accompany the inspector.  This information is coordinated during the in-brief.


d.  Inspectors will prepare two copies of their findings, one for the Battery Commander, and one for the Battalion XO to be kept on file.  An abbreviated report is provided to the 4ID Inspector General through the Battalion Commander IAW 4ID Reg 1-201.


e.  The Battalion Commander will chair an out-brief by the staff to the Battery Commander and his representatives.  The out-brief will normally occur on the Friday following the inspection and is coordinated by the Battery Commander and Battalion XO.


f.  Inspection areas and their applicable check sheets are in Enclosure 1.

5.  RESPONSIBILITIES.


a.  Battalion Commander.



(1)  Ensure initial CI of new Battery Commanders is conducted NLT 90 days after assuming command.



(2)  Direct staff assistance visits to subordinate units to provide training and assistance when needs arise.



(3)  Provide guidance as appropriate.



(4)  Review and update the CAP annually.



(5)  Receive a written copy of the final inspection results.



(6)  Chair the out-brief.


b.  Battalion XO.



(1)  Coordinate the Command Assistance Program to include scheduling with the Battalion S3.



(2)  Chair the in-brief and, in the absence of the Battalion Commander, the out-brief.



(3)  Maintain copies of the inspection results.



(4)  Monitor and supervise the staff during the execution of the inspection.



(5)  Conduct random unannounced inspections/assistance visits with the staff.


c.  Battalion Staff.



(1)  Attend in- and out-briefs.



(2)  Maintain contact with the functional area experts on post to ensure inspection checklists and standards are current and up to date.



(3)  Inspect IAW schedule and make necessary adjustments during the in-brief.



(4)  Use all assets available to ensure that inspections are thorough, fair, and valid.



(5)  Provide written inspection results to the Battalion XO for distribution during the out-brief.  A formal consolidated copy IAW Enclosure 1 is due to the Battalion XO NLT 5 working days after the out-brief.



(6)  Notify Battery Commanders on areas that are deficient and require re-inspection.



(7)  Provide coordination and oversight for all inspections within their area of responsibility.



(8)  Serve as staff lead responsible for planning, preparing, coordinating, and conducting external inspections as directed by the Battalion Commander/XO.



(9)  Conduct assistance visits upon request from the batteries.  Assistance visit results are not provided to the Battalion Commander.



(10)  Conduct unannounced inspections to sustain high standards in the battalion.


d.  Battery Commanders.



(1)  Prepare battery for the CAP.



(2)  Attend the in- and out-briefs.



(3)  Ensure a responsible individual attend the initial coordinating meeting (Battery XO or 1SG).



(4)  Ensure the CAP is on the battery training schedule and is the primary training event for those days of the week.



(5)  Brief the Battalion Commander on corrective actions NLT 15 days after the inspection and provide the Battalion XO with a memorandum outlining the actions taken.

6.  Point of contact for this Command Assistance Program is the Battalion XO.

"STRIKE FIRST"

Encl






WILLIAM E. BALES
Inspection Areas/Proponents
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