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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Equal Opportunity – Command Policy Memorandum #2 

1.   References:
a.
Chapter 6, AR 600-20, Army Command Policy

b. DA PAM 600-26, Army Affirmative Action Plan (AAP)

c. 4ID(M) Command Policy Memo EO-00-02, Equal Opportunity and EO-00-03, Equal Opportunity Complaint Procedures

2. Applicability:  This policy applies to all soldiers, DA civilians, and family members of the 1-44th ADA Battalion.  It applies on and off post, and during duty and non-duty hours.  It further includes protection to our soldiers, civilians, and family members of this battalion from on or off-post treatment by an individual or organization/business.

3.
 BOTTOMLINE:  This command will not tolerate incidents of prejudice or favoritism.  I am totally committed to providing, and enforcing where necessary, equal opportunity to soldiers, DA civilians, and family members within this command.  Everyone deserves the right to an environment free of behavior that is harassing, demeaning, or unwelcomed treatment based on a person’s race, creed, religion, or gender.  Soldiers will succeed based on their individual abilities and merit.  This equal opportunity objective, as well as the sustainment of racial and sexual harmony, is the foundation of the Battalion, Division, and Army EO Program.  I fully expect all soldiers and family members to treat others as they themselves want to be treated – the “Golden Rule”.  I expect the complete personal involvement and commitment of all leaders in the chain of command.  

4.
 Sexual Harassment:  Sexual harassment is another form of non-equal treatment of others, and will not be tolerated.  Foul language, sexually explicit calendars or posters in common areas, “Cat calls”, whistles, gestures, and inappropriate cadence calls are examples of common forms of sexual harassment.  Sexual harassment also includes physical contact, requests for sexual favors, or other acts that may be perceived as degrading.      

5. Three Part Program:  A successful EO program has three parts:  Education, Enforcement and Feedback.  The best programs are within the heart of the organization, and how we do business every day.  Leading by example is the best training model, and the best way to prevent an environment of non-equal opportunity.

a.  Education:  (Consideration of Others or CO2):  CO2 training is proactive, small group, and vignette discussion-based.  CO2 training requires two hours of training each quarter for a total of eight hours annually.  Units will conduct mandatory “Prevention of Sexual Harassment” training semi-annually.  Other appropriate training includes EO Complaint Procedures, Fraternization / Improper Relationships, Racism, Indecent Language, Sexism, Values / Ethics / Behavior, Diversity, Religious Accomodation, and Extramist Groups.
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b. Enforcement:  Every leader in this battalion must be alert for instances of unlawful discrimination or harassment.  Something that doesn’t offend you, may be perceived as offensive to others.  Be sensitive to providing an environment where every member enjoys being a part of your team.  Leaders must also provide complaints a swift and concerned response from members of the chain of command.

c. Complaints / Feedback:  Every member of this battalion (military or civilian) has the right to present a complaint without fear of intimidation, reprisal, or harassment.  Report any incident involving unfair treatment to your unit EO representative or your chain of command.  Any report requires prompt and unbiased investigation and appropriate action, followed by feedback to the individual on a recommended solution.

7.
 Battery Commanders will permanently display a copy of this policy on their unit bulletin board.

"STRIKE FIRST"

WILLIAM E. BALES

LTC, AD
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