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MEMORANDUM FOR SEE DISTRIBUTION
 

SUBJECT: Command Policy Memorandum - Battalion Retention Incentive and Award Program. 

 

1.  References:
 

a. AR 601-280 (Army Retention Program), 31 Mar 1999. 
 

      b.   Command Policy Memorandum - RET-00-01 Division Retention Incentive and Awards    

            Program.
 

2.  1-44 ADA Battalion Retention Incentive Awards Program is designed to recognize and 
reward the battery that meets or exceeds established retention objectives.
 

3.  The Battalion Commander's Retention Award is a rotating award that is presented to the battery achieving the highest overall percentage of assigned retention missions (initial term, mid term, careerist and reserve component) for each quarter.  To be eligible, the battery must achieve a minimum of 100 percent of all assigned retention missions by category.  Statistics are based on reenlistments as reported by the Battalion Retention NCO and verified by the RETAIN system.  This award will be presented quarterly. 

 

4.  POC is the Battalion Retention NCO at 287-8779.
 

 

 

 

 

WILLIAM E. BALES
LTC, AD



Commanding
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MEMORANDUM FOR SEE DISTRIBUTION                                             
 
SUBJECT:  Retention During Contingency Operations
 
1.  Reference:  FORSCOM Supplement to AR 601-280, Total Army Retention Program.
 
2.  Retention and transition operations in the 1-44 ADA, will continue throughout a deployment, contingency operations, mobilizations, and stop loss unless specifically terminated by HQDA.
 
3.  The Battalion Reenlistment NCO will deploy with his respective unit as deemed necessary by the Battalion Commander.  The deployed Reenlistment NCO will be attached to the respective S-1 section for the duration of operations.  The S-1 section will provide the necessary space, transportation, administrative support, and communications (telephone, electronic mail) to sustain operations.
 
4.  Prior to deployment, 2A and Quick Views will be provided to the Division Separate Career Counselor with supporting paperwork from the soldier and Battery Commander on all soldiers within fifteen months of ETS.  Support teams will also screen 201 files and prepare soldiers on the RETAIN computer system that enter the reenlistment eligibility window during operations.
 
5.  Upon notification of deployment, the Division Separate Career Counselor will ensure all soldiers within the eligibility window are prepared on the RETAIN computer system.  The deployed Reenlistment NCO will ensure he has sufficient blank forms, publications, and office supplies to sustain operations for a minimum of 90 days.  The Reenlistment NCO will ensure the timely reporting of all retention activities to higher headquarters.
 
6.  The Reenlistment NCO will exert maximum effort on conducting retention activities.  When time allows, the Reenlistment NCO will make himself available to commanders to assist in the accomplishment of the unit's mission.  During periods of total mobilization, after official termination of retention processing HQDA, the Reenlistment NCO may be utilized for other duties within the unit.  Upon reinstatement of retention processing, the Reenlistment NCO will immediately return to full time retention duties.
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SUBJECT:  Retention During Contingency Operations
 
 
7.  The success of the 1-44 ADA BN and the Army Retention Program during contingency operations is dependent upon the ability of a highly trained and motivated retention force to operate in a field environment, and the involvement of all leaders, both officers and noncommissioned officers.
 
8.  Additional guidance for retention during contingency operations may be found in Appendix H, FORSCOM Supplement to AR 601-280.
 
 
 
 
 






WILLIAM E. BALES
LTC, AD
Commanding
