AS OF:  31 JUL 02


ENCLOSURE 1 to Command Policy Memorandum #7 (NCO Sponsorship Program) 

1st Battalion, 44th Air Defense Artillery

Leader Certification for NCOs (CPL – SFC) 

NAME:__________________________    UNIT:____________

ARRIVAL DATE:_______________  RATER:_____________

PHASE I:  WITHIN 1ST 20 DAYS


DATE

1.  INBRIEF WITH BN CDR & BN CSM


_______________________

2.  INBRIEF WITH BTRY CDR / 1SG


_______________________

3.  PMCS ON ASSIGNED SYSTEM

     (PASSED BY BTRY)




_______________________ 

4.  VALID DA Form 346 & 348 ON FILE 


_______________________

5.  NVG QUALIFIED FOR DRIVING M998

_______________________

6.  PASS APFT





_______________________

7.  SCORE 90% ON VACR TEST (14S/14R ONLY)
_______________________

8.  SCORE 90% ON AVR TEST (14S/14R ONLY)
_______________________

9.  SCORE 90% ON GENERAL KNOWLEDGE/

     TACTICS TEST (14S/14R/14J – FROM BN MG)
_______________________

10.  INITIAL COUNSELING FROM RATER

_______________________

11.  INITIAL COUNSELING OF SOLDIERS

_______________________
PHASE I COMPLETE (1SG’S SIG) 
_________________

PHASE II:  WITHIN 30 DAYS

1.  INITIAL COUNSELINGS TO ALL SUBORDINATES 

     COMPLETE





_______________________

2.  ZERO ON ASSIGNED WEAPON (IF M16)

_______________________

3.  READ ALL BATTALION POLICY LETTERS
_______________________

4.  PROPERLY INVENTORY, HAND-RECEIPT,

     AND SUB HAND-RECEIPT ALL ASSIGNED

     EQUIPMENT





_______________________

5.  SCAN TACSOP, DSOP, & BN MAINT SOP

_______________________

6.  NBC MASK FITTED AND PATS TESTED

_______________________
PHASE II COMPLETE (1SG’S SIG) 
_________________

PHASE III:  WITHIN 90 DAYS

1.  PASS RSO TEST (RNG CTRL / BN MG)

_______________________

2.  PASS BATTALION MAINTENANCE TEST 

    (FROM BMO)  





_______________________

3.  CONDUCT NCOPD (BTRY LEVEL)


_______________________

4.  REVIEW 1-44 ADA & 4ID(M) LINEAGE

& 4ID SONG





_______________________

5.  ESTABLISH LEADERS BOOK (BTL ROSTER,

SOLDIER INFO, METL, MAINT INFO)

_______________________

6.  QUALIFY ON ASSIGNED WEAPON


_______________________

7.  FBCB2 CERTIFIED




_______________________

8.  PASS OPERATORS TEST ON AMDWS

      (14J ONLY)





_______________________

9.  PASS OPERATORS TEST ON PLGR (BTRY)
_______________________

10.  PASS OPERATORS TEST ON HTU (BTRY)
_______________________

11.  PASS OPERATORS TEST ON ANCD (BTRY)
_______________________

12.  PASS OPERATORS TEST ON SINCGARS

      (BTRY)






_______________________


PHASE III COMPLETE (1SG’S SIG) 
_________________

CERTIFIED BY BN CSM


__________________

ENCLOSURE 2  to Command Policy Memorandum #7 (Officer Sponsorship Program) 

1st Battalion, 44th Air Defense Artillery

Leader Certification for Officers
NAME:__________________________    UNIT:____________

ARRIVAL DATE:_______________  RATER:_____________

PHASE I:  WITHIN 1ST 20 DAYS


DATE

1.  INBRIEF WITH BN CDR & BN CSM


_______________________

2.  INBRIEF WITH BTRY CDR / 1SG


_______________________

3.  PMCS LINEBACKER (PASSED BY BTRY)

_______________________ 

4.  PMCS AVENGER (PASSED BY BTRY)

_______________________

5.  PMCS SENTINEL (PASSED BY BTRY)

_______________________

6.  PASS APFT (MIN 250)




_______________________

7.  90% ON VACR TEST (14B’S ONLY / BTRY)
_______________________

8.  90% ON AVR TEST (14B’S ONLY / BTRY)

_______________________

9.  90% ON GENERAL KNOWLEDGE/

     TACTICS TEST (FROM BN MG)
 

_______________________

10.  INITIAL COUNSELING FROM RATER

_______________________

11.  INITIAL COUNSELING TO PSG (PLs ONLY)
_______________________
PHASE I COMPLETE (BC’S SIG)

_________________

PHASE II:  WITHIN 30 DAYS

1.  INITIAL COUNSELINGS TO ALL SUBORDINATES 

     COMPLETE





_______________________

2.  ZERO ON ASSIGNED WEAPON (IF M16)

_______________________

3.  READ ALL BATTALION POLICY LETTERS
_______________________

4.  PROPERLY INVENTORY, HAND-RECEIPT,

     AND SUB HAND-RECEIPT ALL ASSIGNED

     EQUIPMENT





_______________________

5.  VALID DA Form 346 & 348 ON FILE 


_______________________

6.  NVG QUALIFIED FOR DRIVING M998

_______________________

7.  SCAN TACSOP, DSOP, & BN MAINT SOP

_______________________

8.  WRITE AN NCOER (AS REQ’D)


_______________________

9.  WRITE & SUBMIT AN AWARD (AS REQ’D)
_______________________

10.  NBC MASK FITTED AND PATS TESTED

_______________________
11.  O’CLUB / AUSA / ADA ASSOCIATION

MEMBERSHIP OFFERED
 (BN CDR / XO)
_______________________
PHASE II COMPLETE (BC’S SIG)

_________________

PHASE III:  WITHIN 90 DAYS

1.  PASS OIC/RSO TEST (RNG CTRL / BN MG)
_______________________

2.  PASS BATTALION MAINTENANCE TEST 

    (FROM BMO)  





_______________________

3.  CONDUCT OPD (BTRY LEVEL)


_______________________

4.  CONDUCT RISK MGMT IAW FM 100-14

_______________________

5.  REVIEW 1-44 ADA & 4ID(M) LINEAGE 

 
& 4ID SONG





_______________________

6.  ESTABLISH LEADERS BOOK (BTL ROSTER,

SOLDIER INFO, METL, MAINT INFO)

_______________________

7.  QUALIFY ON ASSIGNED WEAPON


_______________________

8.  FBCB2 CERTIFIED




_______________________

9.  PASS OPERATORS TEST ON PLGR (BTRY)
_______________________

10.  PASS OPERATORS TEST ON HTU (BTRY)
_______________________

11.  PASS OPERATORS TEST ON ANCD (BTRY)
_______________________

12.  PASS OPERATORS TEST ON SINCGARS 

      (BTRY)






_______________________


13.  OFFICE CALL WITH TF CDR (PL) OR 

      BDE CDR (BTRY CDR)



_______________________


PHASE III COMPLETE (BC’S SIG) 
_________________

CERTIFIED BY BN CDR



__________________
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