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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: 1-44 ADA Officer and Enlisted Sponsorship and Leader Certification Program – Command Policy Memorandum #7

1.
 The purpose of this policy letter is to establish the Battalion Officer and Enlisted Sponsorship Program.  It is essential that all incoming soldiers to 1-44 ADA are welcomed and sponsored, then meet a series of milestones to meet initial requirements and to feel like a member of our team.

2.
 The Battalion Adjutant will manage the Officer Sponsorship Program.  The adjutant will ensure all incoming officers receive a welcome letter from the Battalion Commander.  The Adjutant will also assign each incoming officer a sponsor.  This sponsor will send a welcome letter and a Fort Hood Welcome Packet to the officer.  The Battalion XO will manage the in-processing requirements of each officer, and the Battalion CSM will manage enlisted in-processing requirements.

3.
 The Battalion CSM will manage the enlisted sponsorship program.  The Battalion PAC will ensure that all enlisted personnel receive a welcome letter from the CSM.  Once the CSM has assigned the soldier to a battery, the 1SG will designate a sponsor and ensure the incoming soldier receives a letter from his sponsor and a Fort Hood Welcome Packet.  The PAC will forward the addresses of the incoming soldier to the appropriate battery.

4.
The Battalion Adjutant, Battalion CSM, and Battery Commanders will brief the Battalion Commander on the status of sponsorship at the monthly USR brief.  All inbound officers and NCOs will complete the checklist at enclosure as part of their in-processing.

5.
 During Command Inspections, the S-1 will inspect the battery officer and enlisted sponsorship program.  The 4ID (MECH) Inspector General / G1 will inspect the battalion officer and enlisted sponsorship program.

6.
 A small investment of effort in the battalion sponsorship program will result in a great return. A welcomed and wanted soldier is a motivated soldier.

"STRIKE FIRST"
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