DEPARTMENT OF THE ARMY

Headquarters, 1st Battalion, 44th Air Defense Artillery

Fort Hood, Texas 76544

AFYB-ADA-CO (310-2d)

      24 JUN 02

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Battery and Platoon Change of Command Inventories and Inspection – Command Policy Memorandum #8

1.  Purpose:  To outline procedures for battery change of command and platoon-level inventories and inspections.

2.
 Responsibilities:

a.  Battalion Commander:

(1)  Has overall supervision of the conduct of Battery Change of Command Inventories, to include final lock-in of the change of command date.

(2)  Will meet with incoming and outgoing commanders before, during, and after conduct of inventory and inspection.

b.  Incoming /Outgoing Battery Commanders will:

(1)  conduct a Personnel Asset Inventory

(2)  conduct a TA-50 and individual clothing inventory/inspection of all the soldiers in the battery.

(3)  conduct inventory/inspection of TOE/TDA equipment.

(4)  inspect all battery facilities (barracks, motorpool, and areas of responsibility).

(5)  plan a schedule of inventories/inspection and brief the Battalion Commander on the concept for the change-over.

(6)  report inventory status to the Battalion Executive Officer every 48 hours during the initial two weeks.  During the last fourteen days, commanders will report directly to the Battalion Commander or earlier if there are any issues.

(7)  brief the Battalion Commander a minimum of once a week during the inventory.

(8)  be present for duty until all inventories are complete and hand-receipts/sub-hand receipts are signed.

(9)  ensure all supply personnel and sub-hand receipt holders are present for duty during the change of command inventory process.
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SUBJECT:  Battery and Platoon Change of Command Inventories – Command Policy Memorandum #8

3. Platoon Inventories:  Platoon inventories and overall property accountability of each of the platoon’s equipment is the overall responsibility of the Battery Commander.  Battery Commanders will supervise platoon change of command inventories, and the overall accountability of the battery’s equipment.  Battery Commanders will require, as a minimum, the same standards addressed on the previous page for Battery Changes of Command as platoon-level inventories.

4. Accountability:  Batteries will maintain property accountability, identify shortages when they occur, and hold responsible personnel accountable.  Conducting inventories upon completion of a deployment or field exercise, platoon-level deep maintenance periods, mandatory sensitive item inspections and 10% inventories, and quarterly platoon-level inspections will reduce turbulence during the inventory and reduce or eliminate reports of survey associated with changes of command.

"STRIKE FIRST"

WILLIAM E. BALES
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