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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Physical Training – Command Policy Memorandum #9

1. GENERAL.  Being physically fit is part of the Soldier’s Creed. This letter establishes the focus of the STRIKE FIRST! PT training program and offers incentives for individuals and units to excel on the APFT.  

2. PURPOSE.  STRIKE FIRST! PT is a combat-skills focused individual training program that is led by Noncommissioned Officers with first-line leaders present to motivate and track the progress of their soldiers. There are three elements of the program with goals for each element.

a.  Combat-related fitness improvement. The tasks we perform on the battlefield usually involve repetitive movements with small to medium weights and sprints.  Carrying a SAW or radio on patrol, loading weapons with boxes of ammunition, or unloading parts and supplies means can be replicated with weapons, sandbags and bricks.  Running through debris-filled streets, leaping small fences or obstacles, and climbing in and out of vehicles can be trained by running steps, jumping obstacles, running tires and other obstacle navigation. The quick rushes from covered position to covered position are best trained through sprints.  NCOs will use their initiative to find other techniques to achieve the desired results.


b. Army Physical Fitness Test (APFT) preparation. Excelling at the APFT affirms each soldier’s statement that “I am disciplined, physically and mentally tough.”  Additionally it is an important measure we consider as we evaluate soldiers for promotion and NCOs in the accomplishments of their leadership role.  We allocate adequate time to training specifically to for the APFT events.


c. Combatives. Our enemies train extensively in hand-to-hand combat techniques. We must do so as well.  We will initiate a combatives training program that complies with Army standards. We will certify combatives trainers and carefully, safely, and rigorously train our soldiers to destroy the enemy in the closest of close combat.

2.  PT HOURS.  The designated time for PT is 0630-0730 weekdays.  .

3.  SPECIAL POPULATION PT.  Special Population PT is from 0630-0730.  Special populations include those soldiers who fail to meet minimum APFT standards, exceed the body fat content allowances in AR 600-9, or have a valid profile (temporary or permanent).  Batteries
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will appoint a primary and alternate, , NCO to train soldiers enrolled in the program.  Soldiers

will continue to participate in the program until they meet minimum FM 21-20 APFT standards, are no longer in violation of AR 600-9, or have completed the recovery period of their profile. NCO leaders will be in positive control of these soldiers throughout these training sessions.  Commanders may identify additional training time if warranted to achieve standards

5.  INCLEMENT WEATHER.  Battery leadership has the authority to exercise sound judgment when light rain turns to heavy downfall, lightning strikes, or other significant decrements in weather conditions during physical training.

6.  INCENTIVES.  Units that qualify for the 4ID (M) Division PT Streamer can conduct organized sporting activities on Tuesday.  Soldiers enrolled in the Special Population PT program are not authorized to participate in organized sporting activities during PT.  Units qualify for the Division PT Streamer by taking a test scheduled through the G-3 (with a minimum 85% testing), and score an average of 250 +.  If a soldier achieves a score of 300 + on the APFT they may conduct PT on their own on Thursdays.

WILLIAM E. BALES

LTC, AD

Commanding

DISTRIBUTION:

HHB

A


B


C


D

