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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  DISCOM Quarterly Training Guidance – 2ND Quarter, FY02

1.
Reference:  Fiscal Year 2002 Annual Training Guidance, dated 29 June 2001. 

2.
Purpose.  To provide guidance and priorities for DISCOM training for the 2nd Quarter, FY 02.  

3.
Mission.  On order, 4th Infantry Division Support Command deploys and provides responsive combat & health service support to the 4th Infantry Division.

4.
Guidance, assessments, and priorities.

a.
Individual Training:  Quality individual training is the foundation of our program, and remains the principal responsibility of NCOs.  Ensure that:

· All soldiers know their individual requirements for deployment preparation; leaders check, inspect, and ensure compliance.

· Leaders teach deployment preparation requirements to subordinates.

· Leaders conduct training in deployment tasks; incorporate into existing training events to the maximum extent possible.

· Leaders are familiar with our go-to-war documents: 4ID Reg 525-10, Deployment Operations; and unit tactical SOPs.

· Leaders know and use the 8-Step Training Model.

· Trainers explain tasks, conditions, and standards to subordinates prior to execution.

· Units have comprehensive leader certification programs.

· Commanders emphasize and carefully track PT performance and weapons qualification.

· All vehicle operators are trained in accordance with 4ID Command Policy Memorandum G4-00-01.

b.
Collective:  The DISCOM’s priority for the 2nd Quarter is DRB.  I want you to thoroughly understand our requirements for pre-deployment and deployment operations.  The DISCOM will conduct monthly IPRs during 2nd Quarter.  Build your individual training plans for Sergeants Time Training with a focus on the high pay-off tasks necessary to accomplish those collective tasks linked to accomplishing your DRB mission.  Incorporate collective deployment tasks into already scheduled collective training whenever possible.  Be prepared to discuss your deployment training plans and glidepath to DRB at your QTBs.  As you plan collective training in support of this mission, keep in mind that commanders have the flexibility to select tasks and create conditions that best challenge their units in areas needing improvement.  As long as it is METL-focused (by task, condition, and standard) and follows the 8-Step Model, it does not have to be lane-oriented or use external O/Cs to be high quality training.  All battalion size units will continue no-notice recalls/alerts in preparation for DRB.  I expect battalion commanders to initiate and assess these training events.

c.
Projected DISCOM METL Assessment during 2nd Quarter:

METL TASK




ASSESSMENT
Project the Force
P+

Protect the Force
P

Gain Information Dominance
P

Conduct Logistical Operations
T

5. Commander's Intent.  DRB is the DISCOM main effort for 2nd Quarter.  Other major events are 1BCT/1-10CAV’s NTC 02-05 rotation and 2BCT’s NTC 02-08 train-up, ODS 02-01, and 3BCT’s Level II Gunnery.  Focus on identifying and correcting training shortcomings during these training events and throughout the quarter.

6. Division Ready Brigade (DRB).  From 1 November 2001 to 31 August 2002, the 4ID assumes the DRB and the Quick Reaction Force (QRF) Civil Disturbance (Garden Plot) missions.  In addition to the DRB mission the Division will have the CONUS Crisis Response Force (CCRF) from 7 January to 31 August 2002.  Preparation for and execution of these missions requires the full effort of the DISCOM staff and every battalion in the DISCOM.  

a. 4ID Reg. 525-10, Ironhorse Venture, (division deployment SOP) is posted on public folders.  We mus all be familiar with this document and should continue to submit necessary changes for future DSOP revisions.  Integrate key portions of this SOP into you NCODP and OPD programs.

b. We will continue to have DISCOM DRB IPRs and we will participate in the Division’s weekly working group IPRs.  The intent is to provide DRB readiness status of DISCOM units and resolve issues.

c. Logistics is vital part of any mission and is extremely important in preparation for DRB.  Units need to maintain their aggressiveness in logistics planning and preparation for DRB.  DELs, AUELs, and load plans are critical and must be accurate.  Subordinate units must provide accurate information to the DISCOM so we can make the right decisions.  We do not have time to go back and do it a second time.  

d. Keeping in mind that one of the 4ID’s contingencies is a “fly away” package, units need to incorporate Joint Airborne/Air Transportability Training (JA/ATT) as a part of their preparation for DRB.

7.  Gunnery.  The following are the scheduled gunneries for 2nd Quarter:

a. 1-12 IN conducts Level II Gunnery from 7-17 JAN.

b. 1-8 IN conducts Level II Gunnery from 14-31 JAN.

c. 1-68 AR conducts Level II Gunnery from 21 JAN – 1 FEB.

d. 3-66 AR conducts Level II Gunnery from 18-31 MAR.

e. 3-29 FA conducts PT VIII from 11-22 FEB, PT XI from 11-15 MAR, and PT XII from 25-29 MAR.

f. 3-16 FA conducts PT XVI/XVII from 14-17 JAN, and PT VIII from 22-25 JAN.

g. 1BCT and 1-10CAV conduct NTC make-up Gunnery from 7-12 JAN

8 NTC Rotations.  

a. NTC 02-05 is 17 FEB – 2 MAR (training dates).  The 4th FSB will support the 1st BCT combat team consisting of 1-22 IN, 1-66 AR and the 404th ASB will support the 4th BCT combat team (air and ground) from 1-10 CAV.  The 704th DSB with Corps augmentation will provide the EAC CSS support to NTC 02-05.  

b. The 2nd BCT’ s NTC 02-08 train-up will also be conducted during 2nd quarter.

(1) Dates: TF Lanes 11-17 Mar, BCT Lanes 25-29 Mar.

(2) OPFOR for BDE Lanes: 3-67 AR (EXEVAL), 2-8 CAV (1CD).

(3) O/Cs: 1BCT provides O/C package for 3-67 AR EXEVAL; 1BCT O/Cs one armor task force (CDR and staff, one CPT and one 1LT/SFC per CO/TM). 1st BCT also provides Arty/Eng/FSB packages for BCT lanes. 3 BCT provides O/Cs for brigade staff, and one infantry task force (CDR and staff, one CPT and one 1LT/SFC per CO/TM).  1CD provides O/Cs for 1-12 CAV.
9. Safety.  Leaders must understand and use the risk management process, and continuously include it in decision-making.  Battalion commanders will continue safety briefings before all holiday weekends and a minimum of once per month.  Leaders must be aware of their soldiers’ planned off-duty activities and assist their soldiers in risk management.  Battalion commanders must ensure subordinate leaders are trained on and understand how to do a risk assessment.

10. Marksmanship Training.  Achieve and maintain a 90% readiness level on individual weapons qualification. The minimum goal is for all units to achieve 50 percent “expert” qualifications. Conduct PMI before all ranges.  Individual marksmanship is critical to our METL tasks to protect the force and project the force.

11. Physical Fitness Training.  PT is required four days per week, with Tuesdays as the day when you can opt for organized athletics.  PT builds strength and endurance, as it fosters teamwork and discipline.  Consolidate daily profile PT at the battalion level.  Leaders of remedial and profile PT sessions must be competent, highly fit, and enthusiastic individuals, whose energy for personal fitness is contagious.  We must focus on improvement of physical fitness following redeployments.  Get and keep your soldiers in shape – there can be no compromise here – it is vital for individual health and warfighting.  Use your imagination to make PT exciting.

12. Company Dedicated Training Week.  Identify and schedule one week during the quarter for use by company commanders.  This training will be METL-focused.  The week will begin with command maintenance on Monday morning.  From the completion of command maintenance through 1200 Friday is METL-focused, company-level collective training.  Friday afternoon is recovery.  The battalion commander is the approval authority for training plans and will discuss at the battalion QTB.

13. Sergeant’s Time Training.  Schedule five continuous hours of Sergeant’s Time Training from 0700 – 1200 hours on Thursdays.  AOM, services, gunnery and other field training events can be considered “Sergeant’s Time Training” at the discretion of battalion commanders/command sergeants major.  Protect this time for NCOs.  Brief your plan during the QTB.  

14. Leader Training.  Battalion commanders/CSMs will conduct leader certification programs, with emphasis on junior officers and NCOs.  Include instruction on deployment requirements and procedures, Army training doctrine as defined in FM 25-100/101, Army Values training, and maintenance of crew/individual equipment.  Be prepared to discuss at QTBs.
15. Modernization.  The intent of modernization is to continue to leverage each training and fielding event to stay trained and ready as we move through DRB.  We will continue fielding the rest of the enablers that make up our systems architecture and Division XXI.  Remember that it takes well-trained and disciplined soldiers to execute the multitude of missions that we will face.  Leaders, at all levels, must ensure we maximize the training value inherent in New Equipment Training (NET) sessions.  Upon completion of NET, soldiers must have the confidence to properly operate and maintain their equipment.  
a. Major System Fieldings

	System
	Units
	Dates
	Comments

	M577A3
	3 BCT
	JAN 02
	Displaces the M577A2

	Light Medium Tactical Vehicle (LMTV)
	3 BDE, 4EN, 1-8IN, 1-12IN, 1-68AR, C 1-44 ADA, C, 104 MI, 3-29 FA, 64 FSB, 534 SIG
	JAN – MAR 02
	Displaces the M939

	Mortar Ballistic Unit (MBU) M31
	1 BCT, 2 BCT, 3 BCT, 1-8IN, 1-12IN, 1-22IN, 2-8IN, 1-68AR, 3-68 AR, 1-67 AR, 3-67 AR, 1-66 AR, 3-66 AR
	FEB 02 (3 BCT Units) No confirmed dates within 2 QTR for Fort Hood
	

	Soldier Intercom AN/PRM-126
	1-8IN, 1-12IN
	FEB 02
	

	Long Range Advanced Scout Surveillance System 
	2 BCT
	MAR 02
	LRAS3

	Family of Medium Tactical Vehicles (FMTV)
	All Division Units at Fort Hood
	DEC 01 – JAN 02
	Fielding will end up going through 2 QTR due to vehicle production delays


b. Tests.  The FBCB2 LUT III is overlaid on the NTC Rotation 02-05.  The Patriot Advanced Capabilities Conf (PAC3) IOTE and the FAAD BLK III V 5.2 LUT is scheduled for 14 Jan – 8 Mar 02, supported by 1-44 ADA and 1 CD 4-5 ADA.  The Tactical Unmanned Aerial Vehicle (TUAV) IOTE will be conducted in 3 QTR 02, but train up and certification will be in March 02.
16. Re-enlistment.  Retain quality soldiers and encourage them to re-enlist for the Current Station Stabilization Option.  Talking to soldiers is the most important action that a company commander performs.  I am convinced that soldiers re-enlist for their squads, platoons, and companies.  
17. Deployment.  Have the required, school-trained personnel in the areas of hazardous material handling, movement, force protection, and air-load planning – this is essential to accomplishing DRB.  Additionally, ensure all your containers are inspected and prepared to deploy.
18. Maintenance.  Maintain equipment and vehicles to 10/20 standards.  A major contributor to meeting this requirement is the Command Maintenance program every Monday.  By your focus and personal presence, ensure your entire chain of command places the right emphasis on this mission, with maximum participation by your personnel.  Use training objectives to measure progress, with an assessment at the conclusion of the day.  Ensure After Operations Maintenance (AOM) is executed for 10 duty days after completion of a major training event and is annotated on training calendars.  Maintenance is training -- services are key training events which require annotation by bumper number on company training schedules and chain of command involvement to ensure execution to standard.  When I assess a battalion maintenance program, I look at the scheduling and quality of services; how the tool room is maintained; and how the unit manages its parts ordering process.  These indicators give me an impression of the overall program.

19. Physical Security.  The Division Provost Marshal Office (PMO) will assist units through courtesy and scheduled inspections.  The PMO will also continue to conduct compliance checks of ammunition security on ranges. The PMO will schedule staff assistance visits 30-45 days prior to an inspection by the III Corps Physical Security Office.  Division inspections are designed to assist units in maintaining arms, ammunition and explosives accountability and key control procedures.  Division inspections are scheduled 9 months following a III Corps inspection.  Once a III Corps inspection has been scheduled, units must coordinate any changes to the schedule through the Division PMO.  III Corps has identified the below listed units as requiring inspections NLT the end of the month indicated to remain within the 18 month tolerance:

	1-22 IN BN
	JAN 02

	1-10 CAV (C Trp)
	JAN 02

	299th EN BN

	FEB 02

	2-20 FA BN
	MAR 02


The following units require Division Physical Security Inspections NLT the end of the month indicated:

	124 SIG BN
	JAN 02

	1-44 ADA BN
	JAN 02

	1-67 AR BN
	JAN 02

	2-4 AVN BN

	FEB 02

	4ID MUSEUM
	FEB 02


20. Force Protection.  The goal in 2nd Quarter is for all designated Force Protection Officers (FPO) to be trained in Level II Anti-Terrorism/Force Protection.  Schedule attendance through S-3 Schools.  Each FPO must have appointment orders with a copy furnished to the PMO.  

21. Chemical.  The Division’s DRB status requires us to be prepared to deploy worldwide and fight under any condition to include one of the toughest, an NBC environment.  Consequently, commanders must ensure that their soldiers and units are not just prepared to survive in an NBC environment, but are also fully prepared to fight and win under NBC conditions.  NBC weapons are most effective on unprepared, untrained, or ill equipped soldiers and units.  To ensure our soldiers and units are fully prepared, trained, and equipped, commanders must focus on the following areas:

a. NBC Supply - Commanders must ensure their units have 100% of their authorized MTOE and CTA NBC defense equipment, to include equipment required for operational and thorough decontamination (FM 3-5), in order to support the division’s battle ready focus.  (CTA requirements are outlined in CTA 50-900, CTA 50-909, current Supply Update, CDE Report, CTA 50-970, AR 350-1, and AR 350-41.)

b. NBC Maintenance – NBC readiness starts with fully mission capable NBC equipment, which will only occur if our soldiers are thoroughly proficient in the operation and maintenance of all our NBC equipment.  Leaders at all levels must ensure that their soldiers are properly maintaining their protective masks, which are their first line of defense against a chemical or biological attack.  Unit commanders must also ensure that primary and alternate operators are trained to operate and maintain all their NBC warning, detection, and decontamination equipment (ICAMs, ACADAs, radiacmeters, M13 DAPs, etc).  As a recurring part of Command Maintenance, company commanders must schedule all required organizational maintenance on NBC equipment to include semi-annual organizational maintenance of soldiers’ individual protective masks.  Emphasis must be placed on the readiness of our organic decon equipment (M17 Sanators and M12 Decon Apparatuses) which is essential to sustaining our combat power in a chemical environment.  Due to our DRB mission, special attention must be placed on ensuring that any NBC equipment that is unserviceable, non-mission capable, turned-in for maintenance, calibration, or wipe test are quickly returned to a fully mission capable status.

c. NBC Training  - Realistic and challenging NBC training must be integrated into individual and collective training.  This will ensure that all of our soldiers are proficient on the NBC individual survival skills and will also ensure all of our units can perform each of their METL tasks on a contaminated battlefield.  Additionally, commanders must ensure they can sustain or restore CSS operations after encountering contamination by planning and conducting operational decontamination with the assistance of the battalion’s Sanator team (at the company level) and thorough decontamination with the assistance of a chemical company decontamination platoon (at the battalion level).  Since battlefield obscurants significantly enhance our battlefield survivability/force protection capabilities, commanders must also ensure proficiency in planning, employing, and conducting smoke operations (at the battalion level) is maintained by incorporating smoke operations in support of collective training.  Since we are the Army’s lead in digitized battlefield management, unit collective training should also include reporting and receiving NBC information digitally with FBCB2 and with the MCS digitized NBC defense warning and reporting system (JWARN).  The 2d Chemical Battalion, 13th COSCOM can provide support for thorough decontamination and smoke operations.  Unit requests for support will be coordinated through the DISCOM S-3.

d. Chemical Conference.  The monthly Division Chemical Conferences continue to serve as the primary means for Chemical Officer and NBC NCO professional development inside the Division.  The 2nd QTR Conference dates are:

DATE                TIME                           TOPIC                          LOCATION      

30 Jan 02
1330-1500

Digital Chemical Reporting

TBD

27 Mar 01
1330-1500

NTC 02-05 Lessons Learned

TBD

22. Unit Ministry Team Training.   UMTs must continue training toward deployment readiness and Religious Support Skills as we continue to support the DRB mission.  These skills will focus our efforts toward religious support of potential deployments as the DRB cycle continues and the FY02 NTC deployments begin.  Our focus will enhance religious support during train-up exercises.

a. UMTs will train each Thursday, IAW the following monthly training cycle:

1st Thursday
DISCOM UMT Training

2nd Thursday
Separate Training for Chaplains (56A) & Chaplain Assistants (56M)

3rd Thursday
Division UMT Training

4th Thursday
III Corps UMT Training

5th Thursday
DISCOM UMT Training

b. UMTs may participate in Thursday unit-level training that supports UMT METL. Battalion UMTs coordinate these training events with their Executive Officers. 

c. Schedule for training conducted at Division level:

Date:
Topic:





Trainer:

17 Jan
UMT Doctrine/Joint Religious Support
4ID UMT

21 Mar
III Corps CDRST Training


Chief of Chaplains  

23. Medical.  Medical soldiers and leaders need to thoroughly understand DRB/CCRF pre-deployment and deployment requirements. This is especially true for the 4th FSB as they rotate off DRB 1, deploy to the NTC 02-05 and immediately re-assume the DRB 1 mission on 10 Apr 02.  The 64th FSB will require the same planning and coordination as they prepare to deploy TF 1-12 IN (ODS 02-01).  

a. Medical leadership OPD training will be conducted on 10 Jan 02 and 21 Mar 02 from 0800-1000 hrs (location: DSS, Bldg. 410, Room 271).  POC is the Deputy Division Surgeon at 287-9153.
b. Force XXI Medical Training Requirements.  Scheduling may be arranged as follows: 1) CSSCS/Medical Module, FBCB2, and MCS-P: Mr. Howard Moore (618-7519) 2) MEDLOG-D/DMLSS-AM: DSS Medical Logistician (287-9175).
c. 4ID unit medical readiness is greatly enhanced by periodic staff assistance visits. The DISCOM surgeon will conduct MSAVs within 60 days after units return from NTC, FTX’s, or deployments.  The MSAVs are available to units upon request.  The Division Surgeon Section will also be issuing a schedule for periodic inspections of unit aid stations, medical SKOs and overall medical readiness.

d. Centralized Medical Training Classroom  (CMTC/Bldg. 9218 Battalion & 21st).  This unique training asset supports advanced and sustainment medical training as listed below.  Every effort is made to accommodate all training requests.  Leaders requesting additional flexibility in scheduling medical classes may contact the NCOIC, CMTC, at 618-7197.

e. 2nd QTR Medical Sustainment Training Schedule.  

	Training
	Dates

	4ID EMERGENCY MEDICAL TECHNICIAN (EMT-B)
	07 Jan 02 - 05 Feb 02

	4ID EMERGENCY MEDICAL TECHNICIAN (EMT-B) REFRESHER
	18 Mar 02 – 22 Mar 02

	BASIC TRAUMA LIFE SUPPORT-ADVANCED
	11 Mar 02 – 13 Mar 02

	HEALTH CARE PROVIDER CPR
	0900, 07 Jan 02 

	TRAUMA AIMS
	18 Feb 02 – 01 Mar 02

	FIELD SANITATION COURSE
	TBA


f. Medical Protection System (MEDPROS) and (MODS) TRAINING.  Four-hour instructional course offered periodically to provide unit personnel (any MOS) necessary skills to track Anthrax vaccinations.  Units are advised to maintain at least a primary and alternate soldier per battalion with MEDPROS and MODS proficiency.  To schedule MODS and MEDPROS training or for assistance with system accessibility contact the Patient Administration Division (PAD) NCO, Division Surgeon Section, at 288-3942.
g. III Corps will conduct EFMB testing for Fort Hood units in training areas 15 and 16 from 2-22 February 02 to afford quality training and an opportunity to qualify the maximum number of medical soldiers for the EFMB.  The goal within the DISCOM is for every eligible soldier in the DISCOM to participate in the EFMB with a goal of 40% pass rate.  Company commander will develop an EFMB training program oriented on preparing their medics to earn the prestigious EFMB.

24. PTTMS.  The Division is “Corps RED” during January.  We will assume “Corps GREEN” February and March.  The division PTTMS schedule remains per FY02 training guidance.

25. Quarterly Training Brief Schedule (QTBs). Subject to change. 

	MSC
	QTB DATE/TIME
	LOCATION
	READAHEAD DUE

	1 BCT
	19 DEC/1300-1600
	1 BDE CR
	18 DEC 01

	2 BCT
	12 DEC/1300-1600
	2 BDE CR
	11 DEC 01

	3 BCT
	TBD
	3 BDE CR
	TBD

	4 BCT
	17 DEC/0900-1200
	DCR
	14 DEC 01

	DIVARTY
	18 DEC/1300-1600
	DIVARTY CR
	17 DEC 01

	DISCOM
	14 DEC/1300-1600
	DCR
	13 DEC 01

	1-44 ADA
	19 DEC/0900-1000
	DCR
	18 DEC 01

	104 MI
	19 DEC/1030-1130
	DCR
	18 DEC 01

	124 SIG
	19 DEC/1200-1300
	DCR
	18 DEC 01


26. AWOL and Deserter Prevention.  The Army needs our help to reduce the rising incidences of AWOL/desertion.  I want you to train leaders to assist them in understanding and identifying potential "at risk" soldiers.  Curbing AWOL/desertion requires hard work and commitment from leaders at every level.  Leaders must be able to identify soldiers “at risk” and heed the warning signs of imminent AWOL in order to deal with them as mentors, coaches, and trainers.  I expect commanders to be familiar with the III Corps Deserter Prevention Plan and associated fact sheets and the Fact or Fiction information products.  I need your help to refocus on reducing all causes of attrition where we can.  

27. Conclusion.  In the 2nd Quarter our main focus is DRB, TF 1-12 IN’s Operation Desert Spring rotation, execution of NTC 02-05, and the train-up of 2nd BCT for NTC 02-08.  Continue to stress quality PT, Command Maintenance, and gunnery.  Make on-the-spot corrections of deficiencies when you see them – that’s how we get better.  Last, but certainly not least, is our ability to provide stability, predictability and quality training for our soldiers and leaders.  The DISCOM will conduct no meetings prior to 0900 without my approval; this protects PT and recovery time.  I want you to lock in training four weeks out.  In accordance with the CG’s guidance, I am the approval authority to change the four week lock-in.  Having said this, remember that if you schedule an event and you achieve a “T” earlier than the schedule says, I expect you to move on to the next event or recovery.  Likewise, if you have not achieved the desired training level within the prescribed time – I expect you to extend the training until you have achieved the standard.

28. “WRANGLERS”.

  //ORIGINAL SIGNED//


JAMES E. RENTZ


COL, QM
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