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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  DISCOM Quarterly Training Guidance – 3rd Quarter, FY02

1. References:  

a. Fiscal Year 2002 Annual Training Guidance, dated 29 June 2001

b. Addendum #1 to FY 02 Command Training Guidance

c. Addendum #2 to FY02 Command Training Guidance

2. Purpose.  To provide guidance, assessments, and priorities for DISCOM during 3rd Quarter, FY 02.  

3. Mission.  On order, 4th Infantry Division (Mechanized) Support Command deploys to an area of operations anywhere in the world; executes responsive combat and health service support operations in order to achieve 4th Infantry Division (Mechanized) objectives.

4. Guidance, assessments, and priorities.

a. The12 Tenets of Training Strategy:  Review these and ensure they are incorporated into your training programs.  Commanders should be prepared to brief these areas during the QTB.

(1) Sergeant's Time.  The foundation of our individual training strategy.  See Phantom Six Command Policy Letter on Sergeant's Time Training, dated 19 Feb 2002.

(2) Training Meetings.  Key tools used by successful units.

(3) Training Predictability.  Lock-in training on training schedules -- then follow the schedule.

(4) Training Objectives.  Focus your training time and resources toward an established METL task.

(5) NTC.  Do not consider NTC a graduation exercise.

(6) Training Intensity.  Maximize training time by making your training short, demanding, and intense.  Train Mission Essential Tasks to established standards.

(7) Cost Efficient Training.  Use every training tool available to sharpen and assess entry-level skills and offset the costs associated with live training.

(8) Train Leaders First.  Set your leaders up for success by providing them preparation time -- then support their resource requirements.

(9) Phantom Time.  Seek a balance that supports soldier readiness and quality of life.  This is non-negotiable -- release soldiers at 1500 hours on Thursdays.

(10) Weekend Training.  Eliminate weekend training where feasible and only conduct when absolutely necessary.  Weekend training requests will only be approved when units are conducting gunnery or supporting units that are conducting gunnery.  All requests for weekend training must be approved by the CG.

(11) Decentralize and Integrate.  Create lethal sections, platoons, and companies.  Integrate as many exercises as possible at all levels of command.

(12) Maintenance.  Quality services take priority over all we do and will not be missed.

b. Individual Training:  Quality individual training is the foundation of our program, and remains the principal responsibility of NCOs.  Ensure that:

(1) All soldiers know their individual requirements for deployment preparation.

(2) Develop trust Soldier to Soldier, leader to led, unit to unit in the Army and grow the war fighting confidence of the force.

(3) Insure that our soldiers are physically and mentally prepared to dominate the next battlefield, no soldier goes into harm’s way untrained.

(4) Our Soldiers must be comfortable and confident in the elements—fieldcraft, fieldcraft, fieldcraft.

(5) Improve our abilities to conduct AARs and as leaders to counsel and mentor.

(6) Leaders teach deployment preparation requirements to subordinates.

(7) Leaders conduct training in deployment tasks; incorporate into existing training events to the maximum extent possible.

(8) Leaders are familiar with our go-to-war documents: 4ID Reg 525-10, Deployment Operations; and unit tactical SOPs.

(9) Leaders know and use the 8-Step Training Model and how to cross-walk training with their METL.

(10) Trainers explain tasks, conditions, and standards to subordinates prior to execution.

(11) Units have comprehensive leader certification programs.

(12) Commanders emphasize and carefully track PT performance and weapons qualification.

(13) Commanders emphasize and carefully track sensitive item accountability.

(14) All vehicle operators are trained in accordance with 4ID Command Policy Memorandum G4-00-01.

c. Collective: The DISCOM’s priority for the 3rd Quarter is DRB.  I want you to thoroughly understand our requirements for pre-deployment and deployment operations, to include pusher duties.  During the first two weeks of any deployment operation, the pusher unit is the most important element with the most critical mission.  Incorporate collective deployment tasks into already scheduled training whenever possible.  Be prepared to discuss your deployment training plans at your QTBs.  As you plan collective training in support of this mission, keep in mind that battalion commanders have the flexibility to select tasks and create conditions that best challenge their units in areas needing improvement.  As long as it is METL-focused (by task, condition, and standard) and follows the 8-Step Model, it does not have to be lane-oriented or use external O/Cs to be high quality training.  All battalion size units will continue no-notice recalls/alerts in preparation for DRB.  I expect battalion commanders to initiate and assess these training events.

d. Projected DISCOM METL Assessment during 3rd Quarter:

METL TASK




ASSESSMENT
Conduct Deployment Operations
T

Protect the Force
P

Gain & Exploit Information Superiority
P

Conduct Logistical Support Operations
T

Conduct Health Service Support Operations
T

Manage Distribution Systems
T

Command & Control the Force
T

5. Commander's Intent.  DRB is the DISCOM’s main effort for 3rd Quarter.  Other major events are 2BCT’s NTC 02-08 train up and rotation, JTF-CS, the redeployment of ODS 02-01, and the TUAV IOTE.  Focus on identifying and correcting training shortcomings during these training events and throughout the quarter.  My intent for this quarter is three fold: increase our level of deployment readiness to better support the DRB mission; provide superior logistical support to 2BCT through our train-up and participation in NTC Rotation 02-08; and consistently maximize our use of both digital and weapons training opportunities.  Commanders will ensure that all weapons training is conducted IAW division directives -- ensuring 90% of all unit personnel qualify on their individual and crew-served weapons within the past six months.  The end state is a DISCOM prepared to support DRB.  A successful NTC rotation will provide us with quality feedback to make decisions on future organizational designs; trained teams, platoons, and companies; and battalion-level staff elements capable of integrating all digital systems into combat operations
a.   Division Ready Brigade (DRB).  From 1 April 2002 to 15 August 2002, the 4ID continues the FORSCOM DRB mission.  Preparation for and execution of these missions requires the full effort of the DISCOM staff and subordinate units.  

b.   4ID also continues its Joint Task Force - Civil Support (JTF-CS) role during the 3rd Quarter. 

c. 4ID Reg. 525-10, Ironhorse Venture, (division deployment SOP) is posted on public folders.  All DISCOM leaders must be familiar with this document.  Commanders will integrate key portions of the DSOP into their NCODP/OPD programs.  In order to improve the 4ID's deployment capabilities, battalions should conduct a deployment rock drill and a terrain walk of on-post deployment nodes if they have not already done so. 

d. Logistics is a vital part of any mission and is extremely important in preparation for DRB.  Units need to maintain their aggressiveness in logistics planning and preparation for DRB.  DELs, AUELs, and load plans are critical and must be accurate.  Subordinate units must provide accurate information to the DISCOM so we can make the right decisions.  We do not have time to go back and do it right a second time. 

e. Sealift is one of the most likely deployment options for the majority of the DISCOM.  Commanders and staff at all levels should be familiar with port operations.  All battalions should conduct leaders reconnaissance of the Port of Beaumont to familiarize themselves with port operations if they have not already done so.

f. Keeping in mind that one of the 4ID’s contingencies is a “fly away” package, battalions/separate companies need to incorporate Joint Airborne/Air Transportability Training (JA/ATT) as a part of their preparation for DRB.  Use the Division TALO to set-up this training.

6. DISCOM METL Conference.

a.
METL Review.  The Division leadership revised the division mission and mission essential task list during FY 02, 2nd Quarter.  DISCOM will execute a similar review during 3rd Quarter on the following dates:

(1) 9 APR      DISCOM METL Conference

(2) 16 APR     DISCOM METL Crosswalk  

b.
METL Review Requirements.

(1)
Phase I (Develop Revised METL Tasks).  All DISCOM battalions and staffs will develop METLs and Battle Tasks IAW FM 25-101 and appropriate MTPs.  This is a unit responsibility and must be conducted prior to Phase II.

(2)
Phase II (METL Conference).  All battalions and staffs will present their revised METLs to the DISCOM Commander IOT develop a training plan in order to achieve a "T" in all tasks.  The intent for this conference is to develop standardized METLs across the DISCOM that are synchronized with the division METL.  Staff METLs should be 95% standardized.  There are several sessions that must occur at the battalion level and the DISCOM staff level before the DISCOM METL Conference.  The DISCOM METL Conference is the backbrief session for final adjust fire and approval by the DISCOM Commander.  This will be conducted at the Fort Hood Officer's Club on 9 APR 02 and followed by a DISCOM Right Arm Night.  Attendees include the 64th FSB Commander, CSM, Company Commanders, 1SGs, and S3.  This list of attendees also applies to all other DISCOM units to include FSC Commanders and 1SGs.

(3)
Phase III (METL Crosswalk Conference).  All DISCOM battalions and staffs will develop collective training tasks which support their METL tasks and present these tasks to the DISCOM Commander.  The METL Crosswalk Conference will be held at the Fort Hood Officer's Club on 16 APR 02 from 0900-1700.

(4) Phase IV (Division METL Conference).  Each DISCOM battalion and HHC DISCOM will present their revised METLs to the 4th Infantry Division Commander from 22-23 APR 02.  The purpose of this task is to gain the Division Commander's approval for all revised DISCOM METLs.  The final product for the DISCOM will be a 

c. Endstate.  The final product for the DISCOM is a CD containing all revised METLS for the DISCOM staff, each DISCOM battalion, and HHC DISCOM. METL crosswalk information will also be included, enabling company commanders to use this product to develop effective training plans across the DISCOM.

7. Gunnery.

a. Tank and Bradley

(1) 1-12 IN conducts Level I Gunnery from 13 MAY-2 JUN 02.

(2) 1-8 IN conducts Level  I Gunnery from 29 APR-19 MAY 02.

(3) 1-68 AR conducts Level I Gunnery from 13 MAY-2 JUN 02.

(4) 1-66 AR conducts Level II gunnery from 17 APR-2 MAY 02. 

(5) 1-22 IN conducts Level II gunnery from 25 APR-14 MAY 02.

(6) 1-10 CAV conducts Level II gunnery from 13-31 MAY 02.  

(7) 2BCT conducts FCX and NTC make-up Gunnery from 7-11 APR 02.

b. Field Artillery

(1) 3-16 FA conduct Paladin Table XX in conjunction with 2BCT FCX 7-11 April.

(2) 2-20 FA conducts M2701A1 MLRS Table 17 live-fire 15-19 April.

(3) 3-29 FA conducts Paladin Table 17 13-17 May.

8. NTC Rotations.  NTC 02-08 is 12-25 MAY 02(training dates).  204th FSB will support the 2nd BCT combat team consisting of 1-67 AR, 2-8 IN, and 1-12 CAV.  The 3-16 FA is the DS Paladin battalion and 3-18 FA (17 FA Bde) will provide the reinforcing MLRS O&I HQ.    

9. NTC 02-08 Train Up.  2BCT continues its train up in preparation for NTC rotation 02-08 from the 2nd quarter (platoon lanes, company/team lanes, and TF/Bde lanes) with a Fire Coordination Exercise (FCX) and a Command Post Exercise (CPX).

a. FCX (7-11 APR 02):  IAW FORSCOM regulation 350-50-1, all MSCs will conduct an FCX down to platoon leader level during home station training.  This FCX will consist of Task Force lanes in a live fire environment in order to train maneuver, surveillance and direct fire techniques, integration of all BOS elements, and sensor-to-shooter linkages.  The FCX will take place on Crittenberger Multi-Use Range, Owl Creek Assault Course, and the northern section of the impact area.  Realism is the key to this exercise as units engage targets with direct and indirect weapons systems at minimum safe distances as opposed to being confined to the constraints of a standard range. 

b. CPX (15-19 APR 02): This exercise is designed to train battle staffs to conduct quality MDMP in order to ensure plans are well crafted, synchronized, and provide the basis for successful operations.  Training objectives include: Improving key leader understanding of the NTC environment, improving synchronization of digitized battle staff planning, enhancing the BCT’s ability to command and control, and improving the capability of maintaining and developing a common operational picture.  The exercise will utilize an NTC database. 

10. Safety.  There is nothing more important than the safety of our soldiers during training.  Safety is and always will be a green tab issue and I expect commanders to conduct risk assessments for every training event to emphasize safety to soldiers at all levels.  Safety on the road is also a critical issue.  I expect all commanders to scrutinize the risk assessments that they sign with dispatches before allowing vehicles to take to the road.  The safety training priority for 3rd Quarter will be live fire safety and summer safety, focusing on safe conduct of complex live-fire gunnery ranges, hot weather training, and vacation safety.  As summer approaches, ensure that you identify soldiers who are at risk for heat injuries and that you conduct unit training to mitigate the risks of hot weather injuries.  Additionally, ensure that we take the necessary measures to train our soldiers on how to safely fight range fires.  Remember that no training event is worth the life of a soldier.  Remain focused on summer safety, water safety, vehicle safety, day/night operations safety, suicide awareness/prevention programs.  Use the Unit Ministry Teams, mental health professionals and other installation assets to identify soldiers and family members at risk.  Early intervention is the key.  Soldiers taking care of soldiers should be our guide.  As your DISCOM Safety Officer, I mandate you thoroughly comprehend my Safety philosophy and guidance that risk management is not a method to avoid tough training; rather, it is a tool to ensure training is conducted safely. 
a. All leaders/commanders must understand and use the 5 step risk management process, incorporating every step in all aspects of our planning and training.  The integration of this process is key safe operations and training.  Effective risk management requires consideration of all sources of accident risks, regardless of where they arise.  I urge all DISCOM leaders to understand our OPTEMPO/PERSTEMPO does not allow for effective risk decisions based on incomplete or functionally biased information, so data collection is an essential element in this process.  First line leadership must understand this, ensuring proper risk decisions are made at the appropriate level(s).
b. Risk Assessments.  Conducting a risk assessment should not be a “check the box” drill.  Train your NCOs and soldiers on how to perform a risk assessment correctly.  A risk assessment does not end when you have finished filling out a pre-printed form.  In fact, the form is merely the first step of the process.  The next step of the risk assessment process is determining what measures you can employ to reduce risk.  The final, and most important step of the process is employing those risk reduction measures.  Ensure your soldiers and leaders understand and adhere to this process.

c. Ironhorse Summer Safety Stand Down (10 May 02).  Each battalion will designate 10 May 02 as a day-long Ironhorse Summer Safety Stand Down.  Units will conduct mandatory summer safety classes which can be found in the III Corps Safety public folders and the Army's Safety Center website http://safety.army.mil/home.html.  The 4ID Safety Office can provide leaders with a list of guest speakers and other training aids upon request.

11.  Marksmanship Training.  Achieve and maintain a 90% readiness level on individual weapons qualification.  The minimum goal is for all units to achieve 50 percent “expert” qualifications. Conduct PMI before all ranges.  Individual marksmanship is critical to DRB and protecting/projecting the force.

12. Physical Fitness Training.  I want leaders to continue to improve the fitness of their commands with aggressive, challenging programs that stress the events necessary to excel in the APFT.  We will achieve this by conducting PT four days a week.  Leaders at all levels will stay visible by participating with subordinate units and conducting frequent battalion  runs.  All units will execute a 4-mile run within 36 minutes once every six months.  Organized athletics will not be conducted during PT periods unless a company has been awarded a division PT streamer within the previous twelve months.  Get and keep your soldiers in shape – there can be no compromise here – it is vital for individual health and warfighting.  Use your imagination to make PT exciting; as leaders, we must develop the “Warrior Spirit” in subordinates.  A DISCOM PT streamer will be awarded to each company-sized unit that:
(a) Achieves a unit average of 250 points or greater on the record APFT
(b) Achieve a 95% passing rate on the record APFT

(c) 5% of soldiers assigned to the company earn the Physical Fitness Badge.

A DISCOM team of evaluators under the supervision of the DISCOM S-3 SGM will conduct this test, and at least 10% of soldiers assigned to the company must participate.  Companies can schedule tests through their chain of command to the DISCOM S-3.  Companies cannot request evaluation for a division PT streamer unless they have earned a DISCOM PT streamer.

13.  Company Dedicated Training Week.  Battalion commanders will identify and schedule one week during the quarter for use by company commanders.   Include HHC commanders.  This training will be METL-focused.  The week will begin with command maintenance on Monday morning.  From the completion of command maintenance through 1200 Friday is METL-focused, company-level training.  Friday afternoon is recovery.  The battalion commander is the approval authority for training plans and will discuss at their QTB.  

14.  Company Training Meetings.  Company Training meetings are non-negotiable and will be held weekly even when a unit is deployed in the field.  They are absolutely essential for proper execution of training.  Leaders should reference TC 25-30, A Leader’s Guide to Company Training Meetings, for additional information.
15.  Sergeant’s Time Training.  Schedule five continuous hours of Sergeant’s Time Training from 0700 – 1200 hours on Thursdays. This is an ideal opportunity for junior NCOs to develop their skills as instructors.  Protect this time for NCOs.  Services can be considered STT training if platoons and companies conduct services within three-week blocks and the plan is briefed and approved during the QTB.  

16.  Training Holidays.  The following are approved III Corps and 4ID training holidays during the 3rd Quarter, FY02:


	Memorial Day
	23-26 MAY 02

	Ironhorse Week 
	21 JUN 02


17.  Leader Training.  

a. Battalion commanders/CSMs will conduct leader certification programs with emphasis on junior officers and NCOs.  Include instruction on Army doctrine, deployment requirements and procedures, Army training doctrine as defined in FM 25-100/101, Army Values training, maintenance of team/individual equipment, suicide prevention, safety, and risk assessment.  Be prepared to discuss your battalion OPD plan at QTBs.  DISCOM OPDs are:

Date

Responsible Unit
Topic

17 APR 02

4TH FSB

NTC 02-05 Lessons Learned

22 MAY 02
DISCOM DST
Deploy Readiness Training/Preparedness

19 JUN 22

DISCOM S4

Command Supply Discipline Program (CSDP)

b. [image: image2.wmf]Date

Time

Location

Topic

Presenter

25-Jan-02

1300-1500

PWC

Army TNG and LDR DEV Panel

BG(P) Huntoon

22-Mar-02

1500-1700

DCR 

USR

DCHEM

22-Apr-02

1500-1700

DCR

Army Transformation

DA DCSOPS

28-Jun-02

1300-1500

DCR

RCI

Garrison CDR

30-Jul-02

TBD

TBD

Battle Command

TBD

15-Aug-02

TBD

DCR

Command Climate

CG

9-Sep-02

TBD

DCR

Stability Operations

TBD

18-Mar-02

1130-1300

DCR

PIRs

G2

26-Apr-02

1130-1300

DCR

PENBOX / IRONHORSE Strike Opns

DIVARTY

4-Sep-02

1130-1300

DCR

River Crossing Operations

DIVENG

BN CDR OPDs

BDE CDR Brown Bags

The commanding general will host a series of Battalion Commander OPDs and Brigade Commander Brown Bag Lunches throughout the fiscal year.  The following table outlines the schedule or 3rd Quarter and the remainder of FY02: 

c. Single Stock Fund Training.  Training will focus on the implementation and execution of the Single Stock Fund (SSF).  SSF training is mandatory for all DISCOM battalion commanders, brigade and battalion XOs and S4s, the DMMC Chief, MMO and SSA warrant officers.  Personnel must attend one of the two SSF classes that are currently scheduled for:

Class I (16 - 19 Apr)

Class II (30 Apr - 3 May)

18.  Ironhorse Week.  The Division will execute an Ironhorse week from 14-21 JUN 02.  During this week, all units will participate in sporting events, military skills competitions, and other team and esprit de corps building activities.  Units conducting AOM will suspend operations during Ironhorse Week and continue with AOM upon its conclusion.  No other training events will be scheduled without my permission.  Ironhorse week will conclude with a training holiday on 21 June 02. 

19.  Modernization.  The intent of modernization is to continue to leverage each training and fielding event to stay trained and ready as we move through DRB.  As we continue fielding the rest of the enablers that make up our systems architecture, remember that it takes well-trained and disciplined soldiers to execute the multitude of missions that we will face.  DISCOM may not be receiving the systems identified below but our soldiers are responsible for maintaining these systems.  They will receive organizational and direct support maintenance training and often our SSAs must integrate new stocks into their ASLs to support these systems.  Leaders, at all levels, must ensure we maximize the training value inherent in New Equipment Training (NET) sessions.  Upon completion of NET, soldiers must have the confidence to properly operate and maintain their equipment.  The tests, fieldings, and training associated with our division architecture continue to be very fluid.  Many external factors can change these events.  

a. Major System Fieldings.

	System
	Units
	Dates
	Comments

	M270A1
	2-20 FA
	
	Concludes April 02

	M577A3
	3 BDE, 4EN, 1-8IN, 1-12IN, 1-68AR, 64 FSB, 
	APR 02
	Displaces the M577A2

	Up Armored HMMWV
	4 MP CO 
	APR 02
	Displaces the M1025 / 26

	Light Vehicle Obscuration Smoke System
	4 MP CO
	APR 02
	

	ASAS Light
	4ID BNs to include 3 BCT
	APR 02
	

	Family of Medium Tactical Vehicles (FMTV)
	All Division Units at Fort Hood
	JAN 02 until completion
	

	Automated Communications Security Software
	HHC 4ID, 1 Bde, 2 Bde, 3 Bde, 4 Bde, DIVARTY, DISCOM
	APR 02
	

	AH 64D 
	1-4 AVN
	APR 02
	Receive only 18 due to Avn Restructure Initiative

	FRS
	1-10 CAV, 3-16 FA, 4-42 FA, 2-20 FA, 404 DASB, 704 DSB
	MAY 02
	Fielding will not start until April (slip in the schedule) due to vehicle production delays


b. Tests.  

(1) TUAV IOTE: 

(a) Division White Cell

(b) 1 BCT TOC

(c) A 104 MI

(d) 299 Eng (30 M113s)

(e) 1 x FA Battery

(f) Pilot Test: 9 – 10 April 02

(g) IOTE: 23 April – 14 May 02 (includes weather days)

(h) White Cell equipment will be in the JANUS facility 15 Mar 02

(i) TOC set up outside the JANUS facility is 18 Mar 02, for VV&A 18 - 22 Mar 02.

(2) Wolverine IOTE: 

(a) 299 Eng

(b) Crossing Vehicles from 1BCT

(c) Pilot Test: 1-2 July 02

(d) IOTE: 8 July – 2 August 02

(e) Test involves 2 x Wolverines from the PM.

c. Digital Sustainment Training.  Sustainment training is critical to the DISCOM.  The division has been able to train up to for the different training events in the past, however, with stabilizing software, units must plan sustainment training on the digital equipment to stay proficient.  There are several available sustainment-training packages for the individual operators, as well as additional classes for new soldiers, which can be scheduled through the DISCOM S-3 Training.  Each Battalion in the DISCOM has trained Instructor Key Personnel (IKPs) who provide the expertise necessary to assist with sustainment training in FBCB2.  Each Company size unit with more than three FBCB2 systems assigned needs to maintain at least one FBCB2 IKP trained soldier. I want Battalion Commanders to assess the status of digital training and training methods in their units this quarter in order to identify methods to improve training.  Current schedules for all upcoming ATCCS courses is available online at: 


http://150.114.63.4:8080/netschedule.asp.

20.  Reenlistment.  Retain quality soldiers and encourage them to reenlist for the Current Station Stabilization Option.  Utilize incentive tools such as the Fort Hood Education Incentive Program and Army University Access Online Program to assist in reenlisting soldiers for the Current Station Option.  Talking to soldiers is the most important action that a company-level commander performs.  I am convinced that soldiers reenlist for their squads, platoons, and companies.  It’s a major reason why we’re at or near 100% personnel fill.  Focus on achieving your respective retention objectives early each quarter.

21. Soldier Education.  An important component to individual training programs in DISCOM is the soldier's successful attendance of professional schooling.
a. Civilian Schooling.  Take care of soldiers includes giving them the opportunity to attend on and off-post schools.  Send good soldiers to school -- they deserve it.  Start now, and encourage wider participation in college for our soldiers at all levels, from vocational/associate degrees through Bachelors/Masters courses and degrees.

b. Schools.  We cannot depend on OJT.  Soldiers earn valuable promotion points by attending these schools.  Due to personnel turnover, commanders must ensure that they have planned far enough in advance to have soldiers trained to fulfill more than the minimum number of required positions in their units.  Whenever possible, soldiers should be cross-trained.

22.  Deployment.  Have the required, school-trained personnel in the areas of hazardous material handling, movement, force protection, and air-load planning – this is essential to accomplishing DRB.  Additionally, ensure all your containers are inspected and prepared to deploy.  

23.  Maintenance.  Maintain equipment and vehicles to 10/20 standards.  A major contributor to meeting this requirement is the Command Maintenance program.  By your focus and personal presence, ensure your entire chain of command places the right emphasis on this mission, with maximum participation by your personnel and clear objectives established by the chain of command. Use these training objectives to measure progress, with an assessment at the conclusion of the day.  Ensure After Operations Maintenance (AOM) is executed for 10 duty days after completion of a major training event and is annotated on training calendars.  Maintenance is training -- services are key training events which require annotation by bumper number on company training schedules and chain of command involvement to ensure execution to standard.  When I assess a battalion maintenance program, I look at the scheduling and quality of services; how the tool room is maintained; and how the unit manages its parts ordering process.  These indicators give me an impression of the overall program.  

24.  Single Stock Fund Training.  The Commanding General has directed selected personnel to participate in training on the Single Stock Fund.  The training will focus on the implementation and execution of the Single Stock Fund. SSF training is mandatory for the following personnel: DISCOM CDR, DSB/ASB/FSB CDRs, Comptroller, G4, brigade and battalion XOs and S4s, DMMC Chief, MMO and SSA Warrant Officer. All scheduled training will take place at the Battle Simulation Center.  Personnel must attend one of the two SSF classes which are currently scheduled for:

CLASS 1          16 APRIL - 19 APRIL 2002

CLASS 2          30 APRIL - 03 MAY 2002

25.  Physical Security. The Division Provost Marshal Office (PMO) will assist units through courtesy and scheduled inspections during the 3rd QTR FY02.  To ensure success during III Corps inspections, the PMO will schedule staff assistance visits, at the unit’s request only, 30-45 days prior to an inspection by the III Corps Physical Security Office.  Division inspections are designed to assist units in maintaining arms, ammunition and explosives accountability and key control procedures.  Division inspections are scheduled 9 months following a III Corps inspection.  Once a III Corps inspection has been scheduled, units must coordinate any changes to the schedule through the Division PMO.  III Corps has identified the 704th DSB as requiring an inspection before the end of Jun 02 to remain within the 18 month tolerance.  The 4th FSB requires a Division level physical security Inspections NLT the end of the May 02.

26.  Force Protection.  The next Force Protection/Anti-Terrorism Level II course to be offered by FORSCOM at Fort Hood is 8-12 April 2002.  It is a Corps requirement for all battalion size units and above to have a trained Level II Force Protection Officer (FPO).  The requirement for this course is SSG/E-6 and above with a minimum of one year retention in their unit.   

27.  Chemical.  The Division’s DRB status requires us to maintain our preparation to deploy worldwide and fight under any condition to include one of the toughest, an NBC environment.  Consequently, commanders must ensure that their soldiers and units are not just prepared to survive in an NBC environment, but are also fully prepared to fight and win under NBC conditions.  Since history has shown that weapons of mass destruction are most effective on unprepared, untrained, or ill-equipped soldiers and units, commanders must focus their preparation and training on the following areas:

a. NBC Supply - Commanders must ensure their units have 100% of their authorized MTOE and CTA NBC defense equipment, to include equipment required for operational and thorough decontamination (FM 3-5), in order to support the division’s battle ready focus.  (CTA requirements are outlined in CTA 50-900, CTA 50-909, current Supply Update, CDE Report, CTA 50-970, AR 350-1, and AR 350-41.)  Due to personnel turnover, commanders must also ensure that their contingency chemical defense equipment requirements (sizes and quantity) are identified and continually updated. 

b. NBC Maintenance - NBC readiness starts with fully mission capable NBC equipment.  Consequently, our soldiers must be thoroughly proficient in the operation and maintenance of all our NBC equipment.  Leaders at all levels must verify their soldiers are periodically maintaining their first line of defense against a chemical or biological attack to guarantee the serviceability of their protective masks.  Unit commanders must ensure that primary and alternate operators are identified and trained to maintain all their NBC warning, detection, and decontamination equipment (ICAMs, ACADAs, radiacmeters, M13 DAPs, etc.).  Company commanders must include periodic NBC equipment organizational maintenance, to include semi-annual organizational maintenance of soldiers’ individual protective masks, as part of their weekly command maintenance programs.  Additionally, they must ensure their organic decon equipment (M17 Sanators, M12 Decon Apparatus, M13 DAPs, and M11s), which is essential to sustaining our combat power in a chemical environment, is fully mission capable.  Due to our DRB mission, commanders must place special attention on quickly returning to fully mission capable status any NBC equipment that is unserviceable, non-mission capable, turned-in for maintenance, calibration, or wipe test. 

c. NBC Training - Realistic and challenging NBC training must be integrated into all training events.  Commanders must verify all their soldiers are proficient on the NBC individual survival skills, that at least two soldiers are trained to operate each piece of NBC equipment, and their units can successfully perform each of their METL tasks on a contaminated battlefield.  Specifically, all levels of collective training must include responding to an NBC attack and performing the unit’s missions in an NBC environment.  Company level training must include sustaining the unit’s combat power after encountering contamination by planning and conducting operational decontamination with the assistance of the battalion’s Sanator team.   Battalion level training must also include planning and conducting thorough decontamination and NBC reconnaissance with the assistance of chemical company assets.  Since battlefield obscurants significantly enhance our survivability and force protection capabilities, battalion level training must include planning and conducting smoke operations.   Additionally, all medical units must be proficient in conducting patient decontamination.  Since we are the Army’s lead in digitized battlefield management, collective training should also include reporting and receiving NBC information digitally with FBCB2 and with the MCS Joint Warning and Reporting Network (JWARN).  The 2d Chemical Battalion, 13th COSCOM can provide support for thorough decontamination and smoke operations.  Unit requests for generated smoke, thorough decontamination, and NBC reconnaissance support should be coordinated through the Division Chemical Training Section.

d. Conferences and Professional Development.  

(1) Quarterly Commanders NBC Conference.  Division Chemical will host a commanders conference as a forum to discuss NBC related issues to improve the division’s NBC readiness.  The conference will be held on 25 Jun 02.

(2) Monthly Chemical Officer/NBC NCO Conference. Division Chemical will continue to hold monthly conferences that will serve as the Division’s primary means for Chemical Officer and NBC NCO (battalion and above) professional development.  The 3rd QTR Conference dates are:

DATE                TIME                           TOPIC                          LOCATION   

24 Apr 02
1330-1530

CM Unit Employment
TBD

29 May 02
1330-1530

NBC IPB


TBD

26 Jun 02
1330-1530

NTC 02-08 Lessons Learned
TBD

(3) Company Level NBC Personnel Training.  Commanders must ensure that their company level NBC personnel (54Bs and enlisted alternates) receive monthly professional development training consolidated at the battalion or brigade level.  Additionally, these soldiers must be scheduled to attend the Division’s new 40 hour NBC Room Operations Course as soon as possible.  The course will be taught by the Division Chemical Section to provide critical training not included in AIT.  3rd Quarter course dates are:  1-5 Apr, 6-10 May, and 3-7 Jun.  The course will be conducted at 3rd Brigade during a week TBD.

28.  Unit Ministry Team Training.   UMTs must continue training toward deployment readiness and Religious Support Skills as we continue to support the DRB mission.  These skills will focus our efforts toward religious support of  DRB missions FY02 NTC deployments.  The Division will conduct a prayer breakfast this quarter. .

a. UMTs will train each Thursday, IAW the following monthly training cycle:

1st Thursday
DISCOM UMT Training

2nd Thursday  Separate Training for Chaplains (56A) & Chaplain Assistants (56M)

3rd Thursday
Division UMT Training

4th Thursday
III Corps UMT Training

5th Thursday
DISCOM UMT Training

b. UMTs may participate in Thursday unit-level training that supports UMT METL. Brigade and Battalion UMTs coordinate these training events with their Executive Officers. 

c. Schedule for training conducted at Division level:

Date:
Topic:




    Trainer:

18 April
NTC 02-05 AAR


1st BCT UMTs

16 May
Contingency Ops & CMO Ops
4ID UMT

27 June
Transition Workshop


Division UMTs

29.  Medical.  Medical soldiers and leaders need to thoroughly understand DRB pre-deployment and deployment requirements. This is especially true for the 4th FSB as they rotate off DRB 2 and their recent NTC (02-05) rotation and immediately re-assume the DRB 1 mission.  

a. A division level CHS Conference will be conducted on 1-5 Apr 02.  The purpose of this conference is to better prepare our medical personnel in the areas of planning and executing CHS operations. This conference will be mandatory for all medical company commanders, their executive officers and platoon leaders

b. 4ID unit medical readiness is greatly enhanced by periodic staff assistance visits. The DISCOM Surgeon will conduct MSAVs within 60 days after units return from NTC, FTX’s, or deployments. The MSAVs are available to units upon request.  The Division Surgeon Section will also be issuing a schedule for periodic inspections of unit aid stations, medical SKOs and overall medical readiness.

c. Centralized Medical Training Classroom  (CMTC/Bldg. 9218 Battalion & 21st).  This unique training asset supports advanced and sustainment medical training as listed below.   Leaders requesting additional flexibility in scheduling medical classes may contact the NCOIC, CMTC, at 618-7197.

d. 3rd QTR Medical Sustainment Training Schedule.  

	Training
	Dates

	4ID EMERGENCY MEDICAL TECHNICIAN (EMT-B)
	01 Apr 02 - 26 Apr 02; 24 Jun 02 – 23 Jul 02

	BASIC TRAUMA LIFE SUPPORT-ADVANCED
	06 May 02 – 08 May 02

	HEALTH CARE PROVIDER CPR
	0900, 01 Apr and 24 Jun 02 

	TRAUMA AIMS
	20 May 02 – 04 Jun 02

	FIELD SANITATION COURSE
	TBA


e. Medical Protection System (MEDPROS) and (MODS) TRAINING.  Four-hour instructional course offered periodically to provide unit personnel (any MOS) necessary skills to track Anthrax vaccinations.  Units are advised to maintain at least a primary and alternate soldier per battalion with MEDPROS and MODS proficiency.  To schedule MODS and MEDPROS training or for assistance with system accessibility contact the Patient Administration Division (PAD) NCO, Division Surgeon Section, at 288-3942.

30.  PTTMS.  The Division is “Corps Green” during 3rd Quarter.  The division PTTMS schedule remains per FY02 training guidance.

31.  Quarterly Training Brief Schedule (QTBs): 

DATE
    UNIT                  
TIME


     LOCATION
7 Jun

HHC DISCOM


0900-1200

DISCOM CR 

10 Jun

4 FSB




1300-1700

DISCOM CR

11 Jun

204 DSB



1300-1700 

DISCOM CR

12 Jun

404 ASB



1300-1700 

DISCOM CR

14 Jun 

704 DSB



1300-1700

DISCOM CR

26 Jun

DISCOM Rehearsal


0900-1200

DISCOM CR

1 Jul

DISCOM QTB


1300-1600

DCR

32.  AWOL and Deserter Prevention.  The Army needs our help to reduce the rising incidences of AWOL/desertion.  I want you to train leaders to identify potential "at risk" soldiers.  Curbing AWOL/desertion requires hard work and commitment from leaders at every level.  Leaders must be able to identify soldiers at risk and heed the warning signs of imminent AWOL in order to deal with them as mentors, coaches, and trainers.  I expect commanders to be familiar with the III Corps Deserter Prevention Plan and associated fact sheets and the Fact or Fiction information products.  I need your help to refocus on reducing all causes of attrition where we can.  

33.  Equal Opportunity.  I want to focus Equal Opportunity training on Racism and Sexism.  Racism and Sexism is the transformation of prejudice, based on race or gender through the exercise of power and authority against the group defined as inferior by individuals and institutions or organizations with the intentional or unintentional support of the culture.  Personal racism or sexism is an attitude of superiority, coupled with an act to subordinate an individual, because of their race or gender.  I will not tolerate any form of discrimination in this command.  This focus does not supersede POSH training that has to be conducted semi-annually, but will be added to any training that is already planned.   The above training may be used as CO2 training.  Leader participation and attendance is very important.  Ensure the eight step-training model is being used in preparation for all classes.  I will also continue DISCOM wide sensing sessions this quarter and every quarter thereafter.  The sensing sessions are rank structured and designed for the soldiers to provide feedback to me about the DISCOM.

34.  Command Inspection Program.  DISCOM will continue to improve the command inspection program to ensure that units meet published standards in all areas.  With the exception of HHC, all DISCOM units will undergo a CIP inspection during 3rd Quarter IAW the following schedule:


  DATE
  UNIT
INSPECTING AGENCY


1-5 Apr

4ID Chem Staff Assistance Visit


15-19 Apr

4ID Chem Staff Assistance Visit


1 - 5 Apr       
204 FSB
III Corps Arms Room



204 FSB
III Corps Vehicle Security


8 - 12 Apr     
 404 ASB
DISCOM CIP


29 Apr-3 May  
704 DSB
DISCOM CIP


24 - 28 Jun     
DISCOM
4ID CIP

35.  Conclusion.  I am impressed every day by the motivation and excellence of the soldiers and leaders of this Division.  We have a war-winning team and we will work to sustain our proficiency with METL-focused training that is fully resourced and conducted in accordance with Army doctrinal standards.  
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