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(NOTE:  Generic gender references such as he, him, his, or her refer to both genders.) 

CHAPTER 1

GENERAL ADMINISTRATION 

1-0.
COURSE OVERVIEW: The Primary Leadership Development Course is a 15 and 30 Day Program of Instruction, branch immaterial course that trains the basic skills, knowledge and behaviors necessary to be a professional NCO.  PLDC produces competent junior NCO’s who are qualified team/section/squad leaders, trainers of leader and warfighting skills, evaluators and counselors, conductors and participants in individual and collective training, and performers and teachers of leader skills, knowledge and attitudes.  PLDC instills self-discipline, professional ethics and establishes the foundation for further training and leader development.  PLDC is conducted in a challenging, live-in, leadership-intensive Noncommissioned Officer Academy environment.

1‑1.
PURPOSE:  This guide outlines applicable policies and procedures for students reporting to the III Corps Noncommissioned Officers Academy.  All students must carefully read this guide; students are responsible for being familiar with and for complying with its contents within 24 hours after arrival at the NCO Academy.  Failure to comply with the policies or procedures contained herein could result in an early release from the academy. 

1‑2.
PRIVATELY OWNED VEHICLES:  POV’s will not be brought to the academy.  Certain students who are TDY from another post are exempt from this policy, however, you will not be allowed to drive or use the POV for any purpose during the course except as approved by the Commandant.           

1‑3.
MAIL:  A mailbox is available outside Building 41002 by the phones for outgoing letters.  Personal mail must be hand carried to you by your unit. TDY students can receive mail at the NCO Academy at the following address:




Student Name




Class #




Student #




III Corps NCO Academy PLDC




Fort Hood, Texas 76544-5000

1‑4.
TELEPHONE:  To utilize the military phone for OFFICIAL BUSINESS ONLY, contact your small group leader.  Pay phones are provided for your personal use outside the academy billets area Bldg. 41002.  Cell phones may be brought but can only be used by the Pay phone area at the Academy area and on the student’s personal time in the evening.  They will not be brought with them to training at any time.  

1‑5.
STUDENT PAY:  Your parent unit has the responsibility for your pay.  Should you fail to receive your pay on payday, notify your sponsor, small group leader (SGL), and/or parent unit.

1‑6.
RELIGIOUS SERVICES:  When classes are scheduled for Sunday, the NCO Academy will attempt to provide a non-denominational service at the Academy that Sunday morning.  Religious paraphernalia will be provided on the 3d Floor Dayroom for those that want to worship during the 15 Day POI and the 30 Day POI.  During the 15 Day POI service will not be provided because of the demanding hours and the shortened course. 

1‑7.
VALUABLES:  You are reminded that the safekeeping of valuables is a personal responsibility.  It’s recommended that high dollar personal valuables not be brought to the academy.  Recommend that each student bring three (3) combination locks.

1‑8.
MEDICAL AND DENTAL TREATMENT:  Students needing to go on sick call will report to their Small Group Leader (SGL) or SDNCO for sick call slips.  Sick call is from 0600-0630 Monday - Wednesday and Friday, Thursday it will be at 1300 hours.  On post soldiers will call their sponsors for transportation to their Troop Medical Clinic.  TDY soldiers will be treated at DARNELL ARMY COMMUNITY HOSPITAL (DACH). Sponsors will provide transportation to and from sickcall.  Emergency treatment will be available at DACH at all times. Students will report to the SDNCO located in Building 41002.  Sick call slips will be returned to (SGL, SSGL, or 1SG’s) immediately upon returning from sick call.  Students must be aware that missing training may jeopardize their academic success.  TDY students are not required to bring their health and dental records with them for the course.  The uniform for sick call is BDUs. 

1‑9.
LAUNDRY:  The laundry room is located throughout each wing of bldg.41002.  Washers and dryers are provided for your convenience. Liquid detergent is highly recommended.  Powdered detergents clog the machines and result in the washing machines not working. If you have need of dry cleaning facilities, contact your sponsor to arrange for pick‑up/drop‑off.  The laundry room operating hours are:


Monday - Friday

1900 - 2230


Saturday - Sunday

1000 ‑ 2230  

The following platoon usage schedule will be strictly enforced.  Violations will be reported through the student leadership to the Staff Duty.

	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1/2/3/4/5 Plt
	6/7/8/9/10 Plt
	1/2/3/4/5/ Plt
	6/7/8/ 9/10 Plt  
	1/2/3/  4/5  

Plt
	6/7/8/

9/10

Plt
	Open to all

Plt


The laundry room will be cleaned from 2230‑2300 nightly by the BSM.  

1‑10.
OFFICES:  All offices are OFF LIMITS to students except when directed to report by the small group leader. 

1‑11.
VISITATION:  The chain of command is highly encouraged to visit their soldiers at the academy. Sponsors are encouraged to visit at least once a week.  IT IS THE STUDENT'S RESPONSIBILITY TO INFORM ALL POTENTIAL VISITORS THAT THEY MAY NOT VISIT THE ACADEMY DURING CLASS HOURS.  VISITORS ARE ALLOWED DURING THE MEAL HOURS.  THEY WILL ONLY BE ALLOWED TO DROP OFF/PICK UP PERSONAL ITEMS IN THE SPONSOR BOXES AT THE ACADEMY.  The phone number to Operations is 287-0223.  All authorized visitors visiting soldiers in the Academy area or Dining Facility must be in duty uniform.  

1‑12.
MEAL CARDS:  With the changes in getting EMILPO online and DFAC procedures, students are no longer required to have a meal card in their possession. The unit is still responsible for taking soldiers off of BAS (separate rats) during the time they are enrolled at PLDC.

1‑13.
Enrollment Requirements:

a.  Soldiers attending the III Corps NCO Academy PLDC course must meet weight/body fat and physical fitness standards per AR 600-9 and AR 350-41.

b. Soldiers attending the III Corps NCO Academy PLDC

course must have 180 days time in service remaining upon graduation from PLDC per AR 614-200 and AR 351-1. (This requirement is suspended until further notice)

c. Students previously dismissed from any PLDC for

motivational or disciplinary reasons will be removed from the by-name promotion list IAW MILPER message 00-70,dated         30 Nov 99. Subject:  Removing a soldier from a local promotion standing list. Soldiers that fail required NCOES (PLDC) for cause or academic reasons, which includes soldiers denied enrollment for failure to meet weight control standards IAW AR 600-9 will be removed from promotion standing list. Soldiers eliminated from PLDC for other than academic reasons will not be eligible for further NCOES training for a period of 6 months.  


d. Soldiers must have any profiles approved by the NCO Academy Commandant prior to enrollment. Questions should be directed to the OML Manager at (254) 287-4691 or PLDC Operations at (254) 287-0222/0223. DSN is 737.

1-14.
STUDENT GUIDE DISTRIBUTION:  The Student Guide is provided to the MSC Schools NCO’s at the NCO Academy Schools Meeting, conducted at the Academy for on post soldiers.  The Off Post soldiers receive the Student Guide from their respective Schools Managers. A copy of the student guide can be downloaded through email from the NCO Academy Public Folders.  It can also be downloaded from the Academy Web Site at http://www.hood-pao.army.mil/FORT_HOOD/NCOA/NCOA.HTM . Units are encouraged to provide a copy of the downloaded student guide immediately upon arrival of new soldiers or when a soldier is recommended by a board for promotion to Sergeant.  This provides for the maximum amount of time to prepare for PLDC.

CHAPTER 2

STUDENT ADMINISTRATION 

2-1    STUDENT CONDUCT:  The III Corps NCO Academy trains and enforces the standards of the United States Army as prescribed by appropriate regulations, traditions and directives.  It is the student's responsibility to maintain this standard during the course of instruction and throughout their military career.  While on and off duty, you will maintain high standards of appearance and conduct.  Misconduct of any type, no matter how small, may result in an immediate disciplinary dismissal. 

2‑2.
STUDENT ASSIGNMENT:  During in processing, you will be assigned to a platoon and student number.  It is very important that you place your student number, rank, and name on all correspondence while you are here at the academy.  Unless otherwise directed, place this information in the top, right corner when filling out documents.  For PLDC students, your full student ID number is comprised of:  your platoon number and your student number, i.e., 1‑102 indicates a student in 1st platoon, with a student number of 102.  

2‑3.
PROCEDURE FOR REPORTING:  

When directed to report:


(1) Knock on the door
(If indoors) 


(2) Enter on command


(3) Stop in front of the NCO at the position of attention and salute. 


(4) State your student number, rank and name, i.e., "Sergeant, student number 1-101, SPC Smith, reports." 

2‑4.
UNIFORM AND EQUIPMENT:  You are required to have certain items of clothing and equipment in your possession while at the academy.  Personnel with prescription eyewear must have their military issued glasses and inserts.  Wearing of contact lenses is not authorized during Field Training events IAW AR 40-63 Chapter 4.  An inventory will be conducted during your in-processing to determine accountability and serviceability.  No items, other than those listed on the inventories found in appendix B, are authorized. The uniform for each day is indicated on the training schedule.  Changes will be posted on the student bulletin board.  Civilian clothes will not be worn while attending PLDC, except when specifically authorized during Commandant’s Time.
2-5. TRAINING SCHEDULE:  A copy of the training schedule is

posted in each of the student classrooms.

2‑6.
BULLETIN BOARDS:  Students are responsible at all times for information posted on billets bulletin boards. 

2‑7.
FORMATIONS: 

a. Students will march to and from in formations for all training.


b. Cadre are in charge of any marching element moving outside of the academy grounds.
2‑8.
CLASSROOM PROCEDURES:  Classroom norms will be established by the small group leader at the beginning of the course.  While the emphasis of classroom conduct is to foster the best learning environment possible, students are expected to maintain professional discipline and bearing at all times.  Classrooms will be maintained in a high state of organization, cleanliness and repair AT ALL TIMES.  Smoking and eating in classrooms is prohibited. 

2‑9.
SPECIAL INSTRUCTIONS: 

      
a. All inspectable items such as billets, field equipment, uniforms, lockers, etc., will be prepared for inspection prior to first formation, daily. 

      
b. Brooms, mops and cleaning materials will be kept in appropriate storage areas.

      
c. Buffers will be stored so that the brush is not in contact with the floor or wall.  When not in use, buffers will be secured. 

      d. Lights will be turned off when the billets are unoccupied. 

      
e.  Student leaders will inform subordinates of the time and place of any evening details to be performed. 

      


      f. Fire extinguishers will not be removed or tampered with.      

      
g. When not in your assigned room, a complete and appropriate uniform will be worn. 


h. Students will ONLY use the cleaning materials issued by the Cadre to clean the barracks.  No other items will be used.

      
i. Students will not leave the academy area for any reason unless authorized specifically by their company First Sergeant or higher authority.  


j. Students will observe all proper customs and courtesies AT ALL TIMES.  Whenever a soldier of lesser rank is addressing a senior, that soldier will assume the position of parade rest (if addressing an enlisted senior) or attention (if addressing an officer).  THERE ARE NO EXCEPTIONS!

k. Pocket-sized radios or CD players are the only radios authorized and will only be utilized when inside the barracks during personal time, with headphones only. Larger radios are not authorized.


l. No eating or smoking in the barracks.  All tobacco 

products will only be used in designated areas; this includes smokeless tobacco.

2‑10.
SAFETY: 


a. SAFETY IS FORCE PROTECTION. Force protection must be an integral part of mission accomplishment by including risk assessment and risk management in the decision making process.

Risk assessment/management eliminates unnecessary risk, minimizes fratricide, and avoids accidental injury to soldiers and damage to equipment. Force protection responsibilities continue around the clock, both on and off duty.


b. Safety in training and training safety are not synonymous. Safe training is achieved by integrating safety in the planning, development, and conduct of training (FMs 25-100 and 25-101). Leaders must commit to accomplishing missions without unnecessarily jeopardizing lives and equipment. They must recognize unsafe behavior while making prudent risk decisions and developing operational processes to minimize hazards.


c. Training safety consists of three interlocking tiers:



(1) Tier 1 - The Commander: Validating soundness of training and evaluation plans for safety and resolving safety issues.



(2) Tier 2 - The First Line Leader: Identifying necessary actions by responsible individuals, establishing a system to monitor training safety, and focusing on adherence to standards.



(3) Tier 3 - The Individual: Ensuring soldiers look after themselves and others and know how to recognize unsafe conditions and acts.

2‑11.
BARRACKS SECURITY MONITOR (BSM):  Each wing of 41002 will have a security monitor posted from lights out until first call.  The primary responsibilities of the BSM are to ensure no unauthorized personnel enter the building and to alert the occupants in the event of an emergency.  The uniform for duty will be PT uniform.  The BSM roster is prepared and posted by the Company student 1SG’s with SGL guidance.  Each roster will be posted in room number order; filling in the required amount of BSMs for that night and picking up with the next set of student numbers the next night, etc.    A DA Form 1594 (Duty Journal) will be kept by each building's BSMs.  All events or incidents will be logged.  The last BSM will complete the bottom of the form, sign it and turn it in to the Platoon Sergeant not later than first call.   No one is exempt from this duty, regard​less of their position within the student chain of command.

(The requirement above is suspended during the 15 Day POI)

CHAPTER 3 

STUDENT ORGANIZATION 

3‑1.
The NCO Support Channel & the NCO Academy Chain of Command: 

a. Throughout the course, students will be assigned and evaluated at least two times (once in garrison and once in the field) in a leadership position. Responsi​bility for the control and disci​pline of the students rests with both NCO Support Channels and the NCO Academy Chain of Command. 

b. Academy Chain of Command:

(1) President of the United States

(2) Secretary of Defense

(3) Secretary of the Army

(4) Army Chief of Staff

(5) FORSCOM Commander

(6) HQ Battalion Commander

(7) Commandant

      
c. Academy NCO Support Channel:

(1) Sergeant Major of the Army

(2) FORSCOM Sergeant Major 

   
   (3)  III CORPS & Fort Hood CSM

       (4)  Deputy Commandant  

(5) First Sergeant’s

(6) Senior Small Group Leaders 

(7) Small Group Leaders

      
d. Student NCO Support Channel: 

(1) First Sergeant’s


         
(2)  Platoon Sergeant     

         
(3)  Squad Leader 

         
(4)  Team Leader 

3‑2.
RESPONSIBILITIES: 

      
a. Small Group Leaders (SGL) are responsible for the overall administra​tion, billeting, messing and processing of all stu​dents.  In addition, they have the responsibility of conducting squad training and rendering evaluations of the students to include making on the spot corrections and counseling. 

      
b. The student leadership’s responsibilities include the following:


    (1) Attending all classes with their assigned small group.


    (2) Organizing the Student Company for formation

         
(3) Giving and receiving accurate accountability reports, and having accountability of soldiers at all times.

         
(4) Disseminating information down to the members of each team, ensuring subordinate leaders are kept informed at all times.

         
(5) Movement of the company when directed by the training schedule. 


    (6) Maintaining areas of responsibility to include billets, classrooms, and outside/common areas. 



(7) Ensures platoon/academy equipment is properly stored or displayed IAW academy SOP. 

         
(8) Advise and supervise subordinate leaders in the accom​plishment of their duties. 

      

         
(9) Report violations of instructions or policies, to their SSGL or 1SG as soon as possible. 


  
(10) Properly brief the new student leader when leadership positions are changed. 


c. STUDENT FIRST SERGEANT: Students selected for this responsibility are done so based upon their academic standing, initiative, motivation, and professionalism.  In addition to the duties listed above, other responsibilities include:

         
(1) Responsible for the police and orderliness of the Academy area as a whole. 

        




(2) Supervises students in the dining facility and ensures that students are not loitering. 

         
(3) Other responsibilities as directed by the SSGL.

      d.
STUDENT PLATOON SERGEANT:  The same selection criteria as prescribed for the student First Ser​geant applies to the student Platoon Ser​geants. Student Platoon Sergeants are assigned by the SSGL’s. In addition to the duties listed under 3-2b, other responsibilities include: 

         




(1) Ensuring platoon members are up at first call and preparing for formation. 



(2)  Have 100% accountability of platoon members at all times



(3) Performs additional duties as directed by their SSGL. 


e. STUDENT SQUAD/TEAM LEADER DUTIES:  Squad Leader/Team Leader positions are assigned and evaluated by the SGL. In addition to the duties listed under 3-2b, other responsibilities include:

         
(1) Keeps the student NCO Support Channel informed of squad/team members who need help with problems. 

         
(2) Checks each member of the squad/team at first call to ensure that they are up and preparing for first formation. 



(3) Checks the squad/team at all formations to ensure that all members are present, and in the proper uniform.



(4) Have 100%\ accountability of squad/team members at all times



(5) Performs additional duties as directed by cadre. 


f. All students during the course to ensure that tasks are accomplished according to standards must strictly adhere to instructions from the student leadership.  Students performing assignments in leadership positions must ensure that they are familiar with the duties required of the position to which they are assigned.  

      g. Full cooperation of students is required at all times.  Disobedi​ence or failure to respond to orders issued by a student leader could result in a disciplinary release from the course. 

CHAPTER 4

ACADEMY STANDARDS AND EVALUATION   

4‑1.
STANDARDS AND CONDUCT:  The III Corps NCO Academy is 

dedicat​ed to the principle of leadership by example. 

      
a. Military Courtesy:  Students will maintain the highest standards of military courtesy while at the academy.  Appropriate greetings and courte​sies for pass​ing/visiting officers and NCOs will be observed.  One impor​tant exception is when classes are in progress.  Under no circumstanc​es will a class be disrupted for the purpose of courtesy.  The priority of training takes prece​dence at the academy and visitors will understand.

      
b. Personal Appearance:  You are required to attain and maintain a high standard of appearance at all times.  Strict adherence to standards outlined in AR 670‑1 is the rule.  There are no exceptions. 

      
c. Honor Code:  The NCO Academy operates on the honor principle. Integrity is an accepted basic attribute of leaders. Our word (and/or signature) is our bond.  Lying, cheating or stealing is not tolerated.  Violation of the honor system consti​tutes grounds for dismissal from the course. 

4‑2.
GRADING SYSTEM: Students are graded on both a point and “go/no-go” system.  Examinations consist of three written exams, APFT, and performance evaluations in land navigation, physical fitness training, drill and ceremonies, two training classes (CTT) and two leadership evaluations (Garrison/Field).  The Land Navigation exam requirement is 3 out of 4 points within 3 hours to receive a “go.”  All written examinations are based on a 100-point grade system with 70% being a passing grade.  Any student failing a test will be retrained prior to retesting.  On all examination retest, award students passing the retest their initial test score for grade averaging and class standing.  Regardless of the student’s actual grade point achieved on any retest, the maximum allowable credit is 70percent.  However record the final retest score in the student record to establish the level of proficiency attained. Soldiers failing 6 out of 11 first time events (or more) can receive a marginal DA 1059. (THIS IS AT THE DISCRETION OF THE COMMANDANT)  

4‑3.
EXAMINATIONS:  Examinations and graded presentations are administered as a mandatory item and are essential in meeting the prerequisites for gradua​tion. UNDER NO CIRCUMSTANCES WILL STUDENTS MARK IN EXAMINATION BOOKLETS OR REFERENCES.
4‑4.
BILLETS INSPECTION:  The billets will be inspected daily by the student leadership with cadre overwatch.  There will be one (1) formal inspection during the cycle.  This inspection will be conducted by the 1SG or a designated representative.

4‑5.
IN‑RANKS INSPECTION: 

      
a. An in‑ranks inspections will be conducted daily unless otherwise directed by the training schedule.

      
b. Individual deficiencies will be noted and the student will be required to make the necessary corrections. 

  

    
c. During inclement weather, the squad will conduct their inspection in their assigned classroom. 

4‑6.
PERFORMANCE EVALUATIONS:  Students will be given "Periodic Developmental Leadership Assessment and Counseling", Integration, mid cycle, and end of course.  A comprehensive End of Course Counseling, accompanied by a Developmental Action Plan, will be conducted on or about day 29 (The Wednesday after returning from the FTX).  Additional counseling sessions are encouraged when the situation warrants such action.  The counseling will cover all nine applicable leadership competen​cies. Nonconcurrence of counseling’s or spot reports will be addressed in writing to the PSG/1SG within 24 hours of the counsel​ing.

4‑7.
PASS PRIVILEGES:  Passes are NOT granted during attendance of III Corps NCO Academy. During federal holidays, students may be granted Commandant’s Time.

4‑8.
ACADEMIC EVALUATION REPORT (DA FORM 1059): 

a. The Academic Evaluation Report (AER) is designed to portray the accomplishment and the potential that an individual demonstrates while attending the NCO Academy.  A maximum of 20% of the class enrollment may have block 13A, "Exceeded Course Standards" annotated on their DA Form 1059. 

b.  The academy prepares the DA Form 1059 immediately prior to graduation or in conjunction with dismissal.  The student must ensure that he/she has a copy of the DA Form 1059 in his/her possession prior to departing the academy area.  It is the student's responsibility to ensure all personal data is correct on the DA Form 1059 prior to leaving the academy area. 

c. EXCEEDED COURSE STANDARDS (will not exceed 20 percent of the class enrollment).  The following guidelines represent the minimum considerations for this rating:

(1) Displayed superior performance, Army values, and the        

     Whole Soldier Concept throughout the course, and
(2)  Received a first time GO on all  

     examinations/evaluations/APFT and has an overall 

     academic average of 90 percent or higher on the 

     combined requirements in (2) above, and
(3)  Has a SUPERIOR rating in three or more rated

    “DEMONSTRATED ABILITIES”  Block 14, DA FORM 1059, and

(4) Did not receive any adverse developmental

     counseling, and

(5) Presented superior military appearance and bearing   

     throughout the course.

If more than 20 percent of the students exceed course standards, use student academic scores to determine standing.  Use the actual APFT score for breaking any ties. 


d.   ACHIEVED COURSE STANDARDS.  For students who achieve course standards but do not meet the above criteria, the following guidelines represent the minimum considerations for this rating:

    (1) Have an academic average of 70 or higher, this includes all examinations/performance evaluations & APFT. 


    (2) Have not received more than two adverse developmental

counseling’s (neither for the same offense-excludes counseling

for academic shortcoming).

    (3) Have as a minimum, a satisfactory rating in the Demonstrated Abilities in Block 14b, c, and e, of the AER.
    e.  MARGINALLY ACHIEVED COURSE STANDARDS.  For students who achieve course standards but do not meet the above criteria, the following guidelines represent the minimum considerations for this rating:

(1) Received a minimum of “Satisfactory” ratings in block 

14b, c, d and e, but required retesting on fifty percent or more course graduation requirements, or

    (2) Received three or more adverse developmental counseling’s (excluding counseling for academic shortcomings). Refer these students to the commandant for dismissal consideration, or

    (3) Students whose personal characteristics, behavior, attitude, conduct, or overall performance does not justify dismissal, but warrants documentation.
    f.  FAILED TO ACHIEVE COURSE STANDARDS criteria. 

    (1) Failed to meet any course graduation requirement, or
    (2) Dismissed from the course IAW regulatory guidance.

    g.  There are no ratings for students administratively removed from the course.
(REF: AR 351-1, Chap 1-10 and 5-30 and AR 623-1, Chap 1 and 2)


4-9.
STUDENT STUDY HALL:  Students will attend study hall at the times listed on the training schedule. This time is for the student to prepare for the following day’s training. A one-hour study hall is mandatory for any student who fails to achieve a passing score on any one written exam, or academic average falls below 75%.
4-10
ATTENDANCE:  Any student who has an official or medical appointment, quarters, or any emergency that causes a student to miss 4 hours of program of instruction will be released from the academy.  The training is critical and time does not permit the student to recover before moving on to other subject material. 

CHAPTER 5

ACADEMIC AND PERFORMANCE HONORS 
5‑1.
Not more than 20% of enrollment, based upon the criteria listed below will be selected for the academic honor roll.  In addition, there are performance awards for leadership and Physical Fitness. These awards are discussed below.  All awardees will have special notations made to their academic evaluation reports.

a. Academic awards:  The top graduate is designated as the Distin​guished Graduate.  

(1) Must have a 90% or higher overall academic average.

(2) A Superior rating in 3 or more areas.

b. The number two graduate is designated as the Honor Graduate.  The remaining top 20% (academically) are placed in the Commandant's List.  Placement within the top 20% is determined by (in order of precedence): 

     
    (1) Must receive first‑time "go’s" in all performance and leadership evaluations. 

          (2) Performance on the Land Navigation exam (i.e., if the above is equal, a 4 for 4 performance on Land Navigation places higher than 3 for 4). 

          (3) Performance on the academy APFT (i.e., if the above is equal, the higher APFT score places higher.)

          (4) The academy will conduct an academic review board to resolve ties. The criteria are as follows:

(a) APFT Score (highest to lowest), then

(b)  Land Navigation Evaluation Results (highest to lowest)

     NOTE:  Students who are previous course attendees within the last 2 years are ineligible for the Commandant’s List.  This policy is due to the potential advantage prior attendees have from previously viewing examination materials.  Exceptions may be granted to students who received administrative or medical releases from their previous class depending on the time of dismissal.  This decision will be at the discretion on the Commandant.  If you are in this category, notify your SSGL/1SG immediately. 


b. Performance awards:  The leadership award is presented to the top student leader, as nominated by their peers. 

 
    (1) Leadership Awardee:



     a. Must be chosen by peers.



     b. Must not have any derogatory counseling’s.

c. Must be first time "Go's" in all 




evaluations.



     d. Must pass leadership board.

(2) Physical Fitness Awardee:

a. Highest APFT score (Any student scoring above 270 with a minimum score of 90 in each event will receive a Commandant's Certifi​cate for PT.  

b. Use of extended scale if needed.
c. Tie breaker test will be conducted as necessary.

CHAPTER 6

GRADUATION

6-1.
Graduation: 


1.  Graduations are held at Howze Theater for inclement weather and during the winter months.  Weather permitting graduation will be at 0900 at Pritchard Stadium.  If the weather call is made to do the graduations at Howze Theater they will be at 0900 hours. MSCs and TDY soldiers will be broken down each cycle to ensure an equal distribution of soldiers for each graduation.  Check the III Corps NCO Academy homepage, ‘Graduation Information’ screen at http://www.hood-pao.army.mil/FORT_HOOD/NCOA/ncoa.htm for a current breakdown of the current cycle.  It is the student’s responsibility to notify their unit as to the time of their graduation.

Creed Of The Noncommissioned Officer


No one is more professional than I. I am a noncommissioned officer, a leader of soldiers. As a noncommissioned officer, I realize that I am a member of a time honored corps which is known as the backbone of the Army.  I am proud of the Corps of Noncommissioned Officers and will at all times conduct myself so as to bring credit upon the corps, the military service and my country regardless of the situation in which I find myself. I will not use my grade nor position to attain pleasure, profit or personal safety.


Competence is my watchword. My two basic responsibilities will always be uppermost in my mind. Accomplishment of my mission and the welfare of my soldiers. I will strive to remain tactically and technically proficient. I am aware of my role as a noncommissioned officer. I will fulfill my responsibilities inherent in that role. All soldiers are entitled to outstanding leadership; I will provide that leadership. I know my soldiers and will always place their needs above my own. I will communicate consistently with my soldiers and never leave them uninformed. I will be fair and impartial when recommending both rewards and punishment.


Officers of my unit will have maximum time to accomplish their duties, they will not have to accomplish mine. I will earn their respect and confidence as well as that of my soldiers. I will be loyal to those with whom I serve; seniors, peers and subordinates alike. I will exercise initiative by taking appropriate action in the absence of orders. I will not compromise my integrity, nor my moral courage.  I will not forget, nor allow my comrades to forget, that we are professionals, noncommissioned officers, leaders!

The Army Goes Rolling Along




Verse:

March along, sing our song






With the Army of the free.






Count the brave, count the true






Who have fought to victory






We’re the Army and proud of our name!






We’re the Army and proudly proclaim.




First Chorus:
First to fight for the right, 






And to build the nation’s might, 






And the Army goes rolling along.






Proud of all we have done, 






Fighting till the battles won, 






And the Army goes rolling along.




Refrain:
And it’s Hi! Hi! Hey!






The Army’s on it’s way, 






Count off the cadence loud and strong:






For where’re we go, you will always know 






That the Army goes rolling along.




Second Chorus: Valley Forge, Custer’s ranks, 






San Juan Hill and Patton’s tanks, 






And the Army goes rolling along.






Minutemen from the start






Always fighting from the heart, 






And the Army goes rolling along. 




Refrain:
And it’s Hi! Hi! Hey!






The Army’s on it’s way, 






Count off the cadence loud and strong:






For where’re we go, you will always know 






That the Army goes rolling along.




Third Chorus:
Men in rags, men who froze, 






Still the Army met it’s foes, 






And the Army goes rolling along.






Faith in God, then we’re right, 






And we’ll fight with all our might, 






And the Army goes rolling along. 




Refrain:
And it’s Hi! Hi! Hey!






The Army’s on it’s way, 






Count off the cadence loud and strong:






For where’re we go, you will always know 






That the Army goes rolling along!






That the Army goes rolling along!

DEPARTMENT OF THE ARMY 

III CORPS NCO ACADEMY
1001 761ST TANK BATTALION AVENUE

HEADQUARTERS, III CORPS AND FORT HOOD

FORT HOOD, TEXAS  76544-5064

Policy Letter #1

[image: image8.png]: W America’s
vy R Hammer/

: 2y
s P
, :





REPLY TO 

ATTENTION OF
AFZF-NCOA








26 September 2003
MEMORANDUM FOR All Academy Personnel

SUBJECT: Equal Opportunity and Sexual Harassment

1.
PURPOSE.  The purpose of this policy is to emphasize the importance of establishing an environment free of sexual discrimination and to clearly outline the procedures for reporting incidents of sexual harassment.  This policy supplements the Headquarters Command Policy Memorandum.

2.
APPLICABILITY.  This policy applies to all military members and civilians assigned to the NCO Academy.  All personnel assigned to this Academy are responsible for understanding and complying with this policy and III Corps Command Policies 22 & 26, concerning sexual harassment and equal opportunity, within 24 hours of assignment to the Academy.

3.
POLICY.  Violations of equal opportunity and sexual harassment guidance as prescribed in AR 600-20 undermine our ability to perform our mission and will not be tolerated under any circumstances.  All violations, to include suspected violations, will be reported through the chain of command directly to me in the most expedient manner possible.

4.
There are primarily three distinct categories of personnel within the Academy, and each has unique channels for addressing equal opportunity or sexual harassment concerns:


a.
Civilians.  Civilian employees will address grievances and suspected violations to their first-line military supervisor.  If the supervisor is regarded as part of the problem, address the situation to the next practical level.  While all civilian employees may expect prompt, fair action from me, the Civilian Personnel Advisory Center (CPAC) and Equal Opportunity channels are also available should the situation warrant.


b.
Military permanent party.  Cadre of the Academy will use their chain of command to address all problems.  As above, address the problem at the next practical level if a lower level is regarded as part of the problem.

AFZF-NCOA
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c.
Students.  Due to the transient nature of students and the need to resolve their problems quickly so that they may concentrate on their studies, students will address equal opportunity and sexual harassment problems directly to the chief instructor of the respective course.  The chief instructors will report the complaint verbally to the commandant within 1 hour.  If I am not available, the first cadre NCO that it is reported to has the responsibility to report directly to me, office (287-4278) or cell (702-5493).  If a student is not comfortable reporting the incident to the chain of command, the student may call the Fairness Awareness Hotline for III Corps at 287-6242 or the Equal Employment Opportunity Office at 287-3602.  Actions which impede, cover up, or slow down this process will not be tolerated.  The Commandant, Deputy Commandant, or 1SG will personally brief all cadre and students prior to each new class enrollment on the Academy's equal opportunity and sexual harassment policy.

5.
All oral complaints will be reduced to writing as soon as practicable.  Complaints will contain an account of the situation and the desired result.  All complaints will be processed as official statements.  Appropriate action will be taken against persons who make frivolous complaints.  Such action may include proceedings under the UCMJ or other adverse administrative action.

6.
Any violation of this policy by a member of the military may be the basis for disciplinary action, nonjudicial or judicial punishment under the Uniform Code of Military Justice or appropriate administra-tive action.

7. Any violation of this policy by a DA civilian employee may result in administrative or disciplinary action.

8.
Even the perception of a violation of this policy, especially where suggestive or offensive comments are made, discredits the professionalism of the entire Academy. All personnel must know that I will go the distance to protect anyone who is in the right; I will go just as far to eradicate anyone who is wrong.







//Original Signed//







ANNETTE JOSEPH       







Command Sergeant Major







Commandant
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26 September 2003

MEMORANDUM FOR All Academy Personnel

SUBJECT:  Student/Cadre Relationships

1.
PURPOSE.  The purpose of this policy is to emphasize the importance of establishing an environment free of sexual discrimination and to clearly outline the procedures for reporting incidents of sexual harassment, verbal abuse, physical abuse, and offensive comments.  This policy supplements the Headquarters Command Policy Memorandum.

2.
APPLICABILITY.  This policy applies to all military members and civilians assigned to the NCO Academy.  All personnel assigned to this Academy are responsible for understanding and complying with this policy and III Corps Command Policies 22 & 26, concerning sexual harassment and equal opportunity, within 24 hours of assignment to the Academy.

3.
Instructors are required to present an impeccable image as moral, professional, and uncompromising role models.  Social relationships and involvements with students, subordinates, or soldiers of lesser rank within the Academy are prohibited.

4.
Soldiers coming to this Academy as students must feel safe from harassment of all types.  Making suggestive or offensive comments to any soldier is prohibited.  Any soldier observing or receiving harassment must immediately report the situation to the chain of command.  This report will go directly to the Commandant.  Any soldier who fails to report harassment is derelict of their duty as a NCO.

5.
Social affairs with students, unless scheduled as part of the POI, are strictly prohibited.  All social affairs within the Academy must be approved by the Commandant.

6.
Dating between cadre and students is strictly prohibited.  Also, arranging dates for after graduation is prohibited.  Using first names for either cadre or students is prohibited.  The making of suggestive comments or use of profanity by students or cadre is prohibited.  Physical abuse, verbal abuse, sexual harassment, or racist comments will be treated as a serious incident report and be reported within 1 hour to the Commandant.

AFZF-NCOA
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7.
Cadre and students must conduct themselves in a professional manner at all times.  Cadre must not place themselves in a position that the perception of unprofessional conduct could be noted.  No cadre is authorized to be one on one with any student, regardless of gender.  No Cadre is authorized to be one on one with a student behind closed doors, locked or unlocked.

8.
Civilian employees, cadre, and students of this Academy are charged to protect the organization from discredit in their relation-ships.  Common sense, good judgement, and moral correctness will guide you to avoid situations that can embarrass you, subject you to UCMJ actions, or cause you to receive a Relief for Cause NCOER.

9.
Due to the transient nature of students and the need to resolve their problems quickly so that they may concentrate on their studies, students will address problems directly to their SGL.  The SGL will report the complaint verbally to the commandant through the 1SG within 1 hour.  If they are not available, the first cadre NCO that it is reported to has the responsibility to report directly to me, office (287-4278) or home (690-7810).  If a student is not comfortable reporting the incident to the chain of command, the student may call the Fairness Awareness Hotline for III Corps or the Equal Employment Opportunity Office at 287-3602.  Actions which impede, cover up, or slow down this process will not be tolerated.  The 1SG and SSGL will personally brief all cadre and students prior to each new class enrollment.

10.
Any violation of this policy by a member of the military may be the basis for disciplinary action, nonjudicial or judicial punishment under the Uniform Code of Military Justice or appropriate administra-tive action.  Any member of the Academy, military or civilian, who has knowledge of an incident and either fails to report it or tries to cover it up will be dealt with accordingly.

11.
Any violation of this policy by a DA civilian employee may result in administrative or disciplinary action.

12.
Even the perception of a violation of this policy, especially where suggestive or offensive comments are made, discredits the professionalism of the entire Academy.  All personnel must know that I will go the distance to protect anyone who is in the right; I will go just as far to eradicate anyone who is wrong.  If the perception is strong enough, that person will be removed from the platform and moved from the Academy.  If it is a student, then dismissal procedures will be followed.
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13.
Contact the Commandant or Deputy Commandant in the Commandant’s absence for clarification of any situation about which you have questions or concerns.  If in doubt, ask for guidance.







//Original Signed//







ANNETTE JOSEPH       







Command Sergeant Major







Commandant
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26 September 2003

MEMORANDUM FOR All Academy Personnel

SUBJECT:  Alcohol and Drug Policy/Monthly Urinalysis Test Selection

1.
During enrollment in the Primary Leadership Development Course, students are not authorized to consume alcohol.  Consumption of alcohol will not be tolerated.  Any student caught consuming alcohol will be dropped as a disciplinary disenrollment.  It is my intent to deglorify the use of alcohol and produce a drug-free environment for all soldiers.  The abuse of alcohol and the illegal use of drugs are incompatible with the development of high standards of discipline, morale, health, and esprit de corps.

2.
The use of controlled drugs without a prescription is against the law and violators will be subject to punishment under the provisions of UCMJ.  They are also subject to administrative action in accordance with existing regulations.  I intend to take full advantage of the Army urinalysis program as both an effective deterrent for soldiers who may experiment with drugs and as a reliable identifier of personnel who use drugs.

3.
I expect all members of this Academy to take whatever steps are necessary to deglorify alcohol and produce a drug-free environment for students and cadre alike.  Rehabilitation is a privilege for deserving soldiers and NCOs, not a right.

4.
Non-commissioned officers who abuse drugs or alcohol will not be tolerated at the III Corps NCO Academy and they may face UCMJ and/or adverse administrative discharge.

5.
On a monthly basis, numbers are drawn to determine the individuals who will be tested that month.  This is done by a random drawing of the numbers from 0 - 9. Then, I take an updated roster of the personnel assigned to the NCO Academy and go by the last number in their social security number.  This will give me the list of personnel needed to conduct the test for the month.

6.
Testing 10 personnel monthly will allow us to comply with the 100% annual testing requirement.
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7.
Because of the random drawings, which are required IAW AR 600-85, personnel could be picked to be tested within a month of the last test.







//Original Signed//







ANNETTE JOSEPH       







Command Sergeant Major







Commandant
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            26 September 2003

MEMORANDUM FOR Cadre and Students, III Corps NCO Academy, Fort Hood, Texas 76544

SUBJECT: Commandant's Time        

1.
The Primary Leadership Development Course (PLDC) is a challenging 4-week, live-in course.  Commandant's Time is an authorized absence from the III Corps NCO Academy area for short periods of time.  The time is provided for personal time, personal hygiene, to get a haircut and make correction of uniforms and equipment.

2.
This time is considered as a privilege given to those students who have met course standards.  Normally, Sunday is the only time Commandant's Time is scheduled.  Overnight passes, which are generally given in conjunction with Commandant's Time and a Federal holiday, may also be authorized.  Students failing to return from Commandant’s Time at the prescribed time may be disenrolled.

3.
During Commandant's Time, students are limited to the Fort Hood installation and the surrounding areas only.  The surrounding areas are Killeen, Harker Heights, and Copperas Cove only.  Fort Hood soldiers who request to go outside these areas will have their requests determined on a case by case basis and approved by the Commandant or her designated representative.

4.
Students not assigned to Fort Hood will not return to their home installation or quarters at any time during the course.  When students leave the Academy area for over night stays, they will sign out with the Staff Duty Noncommissioned Officer (SDNCO).  They will indicate the time they depart and their destination.  Upon returning, they will sign back in and record the time of return with the SDNCO.  

5.
In the event that the students have not completed required training, billets maintenance, or other assigned missions, the SSGL must contact the appropriate 1SG prior to Commandant's Time.  They must inform the Commandant in writing 

why the student was refused Commandant’s Time and must counsel the student.

6.
Each 1SG will submit a recommended no-pass roster to the Commandant for approval no later than 1500 hours on the last duty day prior to Commandant’s Time or observed Federal holidays.  Also, each 1SG will contact the Commandant at the end of Commandant’s Time to give an accountability status of all of their students.
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7.
The SDNCO will assume duties during Commandant’s Time at 1900 hours.  During Federal holidays, normal SDNCO procedures will be in effect.

8.
Sponsors and/or spouses of students are allowed to pick up and transport their soldiers to and from the Academy area after the student is released.  Sponsors and/or spouses can only pick up and drop off their soldier outside of the Academy boundaries as prescribed during the initial briefing.

9.
Privately Owned Vehicles (POV’s) will not be brought to the Academy.  Certain TDY soldiers who are from other installations are exempt from this policy when their travel orders indicate POV as a mode of travel to and from PLDC.  However, students will not be permitted to drive their POV during Commandant’s Time without the permission of the Commandant or her designated representative.  

10.
The uniform for Commandant's Time is BDUs.  Those soldiers who are denied Commandant’s Time and must remain in the Academy area will wear the Army Physical Fitness Uniform.  The only exception will be that during overnight passes on holidays students can wear civilian clothes.  TDY soldiers on overnight passes can wear civilian clothes on Academy grounds.  All students will return to the Academy in BDUs.  All students will be briefed prior to release and reminded of Policy Letter #4, Alcohol and Drug Policy, which states in part that no consumption of alcohol is allowed while assigned to the NCO Academy for PLDC.

11.
The Commandant will also consider on a case by case basis all other requests for passes from the III Corps NCO Academy area.  In all cases, the ability of the student to meet course graduation require-ments is the prime consideration for approving passes.  

12.
This policy supersedes any other policy or memorandum dated before this date.







 //Original Signed//




   

              ANNETTE JOSEPH       







  Command Sergeant Major







  Commandant
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  15 October 2003
MEMORANDUM FOR All Academy Personnel

SUBJECT:  Release/Elimination of a Student(s) from III Corps NCO Academy Primary Leadership Development Course

1.
The Commandant or her designated representative when appointed on orders is the only person authorized to release or dismiss a student from the III Corps NCO Academy Primary Leadership Development Course (PLDC) IAW AR 351-1.

2.
It must be clear to both cadre and students that the sole approving authority for all releases is myself or the designated Acting Commandant, when appointed on orders, in my absence.  Until such time as a release, in any of the four dismissal categories, is reviewed and approved by me, all students will remain fully enrolled in their respective course and participate in all training events.

3.
In accordance with AR 351-1, para 5-30c(3)(c), appeals by PLDC students will be sent through me to a disinterested sergeant major who is not assigned to the NCO Academy or in the chain of command of the student.  The appeal will be reviewed by a judge advocate prior to final action by the sergeant major.

4. Any student who has an official or medical appointment, quarters,

or any emergency that causes a student to miss 4 hours of continuous program of instruction will be released from NCOES Course.  The training is critical and time does not permit the student to recover before moving on to other subject material 

5.
The Commandant may remove/release students from PLDC before course completion for any one or a combination of the following:


a.
Academic deficiencies or disciplinary reasons.


b.
Lack of motivation (apathy).


c.
Illness, injury, compassionate or other reasons beyond the student’s control.

AFZF-NCOA
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6.
Small Group Leaders (SGL) cannot make the determination to early release a student from PLDC.  They will consult with their respective Senior Small Group Leader (SSGL) and provide all pertinent information concerning the student(s) problem/situation.  The Senior Small Group Leader will gather additional information, answer any questions pertaining to the problem/situation, locate the student(s), and notify the 1SG’s with all of the known information he/she has received.

7.
The 1SG’s will verify the information for accuracy and continue to evaluate the situation.  The 1SG’s will contact the soldier’s unit verifying the information and gathering any additional details on the problem/situation.  The 1SG’s will notify the Commandant with the preliminary information as soon as possible and continue to evaluate the problem/situation.

8.
If the Staff Duty NCO (SDNCO) receives the information while on duty, he/she will log the information on their DA Form 1594 (Staff Duty Journal), contact the appropriate 1SG and notify them of the problem/situation and stand by for further guidance.  At no time will the SDNCO authorize the release and/or dismissal of any student from PLDC.

9.
1SG’s can release a student from the Academy to resolve problems/situations not exceeding 2 continuous Program of Instruction (POI) hours.  The Deputy Commandant or the Commandant must approve anything more than 2 hours.  In all cases, the Commandant will be notified as soon as possible with the circumstances and the reason for release in writing.  The aforementioned personnel will not delegate this authority to any other Cadre or staff member.  At no time will the student be dismissed from the Academy without the Commandant’s permission.

10.
The Commandant’s home phone number will not be shared with anyone not assigned to the Academy.  Academy personnel will inform the party that the Commandant will contact them once he has their phone number.

11.
The Commandant or her designated representative will always be informed of any problems/situations that could cause a student’s release from PLDC.  The student’s individual unit Chain of Command or NCO Support Channel is not authorized to excuse and/or release their soldiers from the Academy for any reason once they are enrolled into PLDC.

12. For this policy to be effective, we all must utilize good
leadership skills and judgement while ensuring that we take care of the students’ needs.  I trust that you will all use your authority accordingly.  If in doubt as to what to do in any case, consult the next higher person in the Chain of Command (NCO Support Channel).

13.
All other written policies and oral guidance concerning early release from the III Corps NCO Academy are immediately rescinded.








//Original Signed//








ANNETTE JOSEPH     








Command Sergeant Major








Commandant
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 26 September 2003

MEMORANDUM FOR All NCO Academy Cadre and Students

SUBJECT:  Student Incentive Award Program

1.
PURPOSE:  To provide guidelines for all students on the Incentive Award Program.

2.
SCOPE:  The contents of this policy will be read and adhered to by all personnel upon assignment or attachment to the III Corps NCO Academy.

3.
GENERAL:  This policy will provide guidelines on the Student Incentive Award Program, Student Leadership Award, and Physical Fitness Award.

4.
RESPONSIBILITIES:


a.
The NCO Academy 1SG’s are responsible for monitoring the content of this policy and to ensure that all personnel are in compliance with the standards.


b.
Cadre/Small Group Leaders (SGL) will ensure that compliance with this policy is monitored to ensure fairness to the cadre and students.


c.
The students are responsible for selecting the leadership award recipient for their platoon/track for that cycle.

5.
LEADERSHIP AWARD:  PLDC  Each platoon will nominate one student as their candidate for the leadership award for that cycle.  All students nominated must receive a Superior rating on their Academic Evaluation Report (DA Form 1059) to compete.  All students nominated in the platoons will go before a leadership board to determine who will receive the leadership award for that cycle.  The board will consist of three cadre asking at a minimum of three and maximum of five situational questions.
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6.
PHYSICAL FITNESS AWARD:


a.
Each PLDC class will select a Physical Fitness Awardee for the cycle.  This awardee will come from the administered graduation-required APFT.


b.
In the event of a tie and scores are 300 points, the extended scale will be used to determine the awardee.


c.
In the event of a tie and scores are less than 300 points, a third diagnostic APFT will be conducted to break the tie.


d.
Any student who scores over 270 points with 90 in each event on the APFT will receive a Commandant's certificate.


e.
The minimum a student must score to receive the APFT award is 270 with 90 in each event

7.
Changes or recommended changes to this policy must be approved by the Commandant.  Submit any recommendations directly to the Commandant.







//Original Signed//







ANNETTE JOSEPH   







Command Sergeant Major







Commandant
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     26 September 2003

MEMORANDUM FOR All Academy Personnel

SUBJECT:  Risk Management

1. PURPOSE:  The purpose of this policy is to emphasize the importance for establishing an effective risk management program.

2. APPLICABILITY.  This policy applies to all military members and civilians assigned to the NCO Academy.  All personnel assigned to this Academy are responsible for understanding and complying with this policy.

3. The purpose of risk management is to identify operational risks and take reasonable measures to reduce or eliminate hazards.  Risk management allows us to operate successfully in high-risk environments.  Cadre, Instructors, Non Commissioned Officers, and soldiers have the responsibility to identify hazards, to take measures to reduce or eliminate hazards, and then to accept risk only to the point that the benefits outweigh the potential losses.  The Army's doctrinal manuals articulate the risk management process, our principal risk-reduction tool.  Risk management is not an add-on feature to the decision-making process, but rather a fully integrated element of planning and executing operations.  The United States Army Training and Doctrine Command and United States Army Safety Center are working together to provide you with additional tools to help identify and assess risk with greater precision, while suggesting control measures to reduce the level of risk.  However, articulating risk--collecting data, quantifying risk, and making a decision--is a Leader's responsibility.

4. Training safety consists of three interlocking tiers:

a. Tier 1 - The Commander:  Validate soundness of training, evaluate plans for safety, and resolve safety issues.
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b. Tier 2 - The First Line Leader:  Identify necessary actions  by responsible individuals, establish a system to monitor safety training, and focus on adherence to standards.

c. Tier 3 - The Individual:  Soldiers must look after themselves and others and know how to recognize unsafe conditions and acts.

5. Our goal is to make risk management a routine part of planning and executing operational missions.  Risk management helps us preserve combat power and retain the flexibility for bold and decisive action.  Proper risk management is a combat multiplier that we cannot afford to squander.  Ultimately, Non Commissioned Officers and Instructors will make decisions that place our soldiers in harm's way.  That is inherent in the responsibility of being a leader.  We have tools to help you, and I expect you to use them--but they are tools at best, and no tool can substitute for the exercise of responsible judgment.  I expect Cadre, Instructors, Non Commissioned Officers, and soldiers to create an environment in which the lives and well being of our students are an integral part of the accomplishment of our mission.

//Original Signed//







ANNETTE JOSEPH    







Command Sergeant Major







Commandant
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