[image: ]REPLY TO 
                                                                       ATTENTION OF
NETC-SFB-DE
SUBJECT:  Configuration Control Board Charter


DEPARTMENT OF THE ARMY
US ARMY SIGNAL NETWORK ENTERPRISE CENTER
FORT HOOD, TEXAS  76544-5000









2



image1.emf
Unit/Individual/Agency 

Submits CCB Request via 

Remedy 

Help Desk 

Remedy 

Ticket

Yes

TWG POC receives NEC 

Staff SME feedback 

Ticket Closed upon 

conclusion of 

Monthly CCB

TWG POC (Server 

Branch) reviews request 

for required data

No

See Page 2

TWG POC (Server Branch) 

assess request and  staffs 

request within NEC

FWD to Technical 

Working Group (TWG) 

POC (Server Branch)

TWG POC and IAM 

Conduct TWG 1

st

Thursday 

of Month 

Page 1 of 2

Remedy 

Ticket

TWG POC coordinates with 

submittal POC for accurate 

scoping of request/requirement 

Submittal POC provides 

Required data

No

Yes

TWG results and 

recommendation FWD by 

IAM to CCB Facilitator    

CCB Conducted 2

nd

Tuesday of month


oleObject1.bin
Adjust width of  box to change  paragraph width. Box's height adjusts according to text.


The height of the text box and its associated line increases or decreases as you add text. To change the width of the comment, drag  the side handle.


<phase>�

<Function>�

�

No.


By


Date


Revision


Designer:


Drawn By:


Date of Submission:


Title


Double-click to type 
notes.  Subselect "Title"
to edit the title.


Title/Company Name


￼


Page ￼


Title


Text


Monthly CCB Results  


CCB Facilitator Records Minutes 


Facilitator Receives Approved Minutes


Approved


Facilitator FWD’s Ticket to appropriate NEC Division for follow up action


Disapproved


CCB Board Results
(Approved/Disapproved)


Facilitator Updates Remedy with Board Results and Guidance


Minutes Staffed with Board Members


Page 2 of 2



image2.emf
Monthly CCB Results  

CCB Facilitator Records 

Minutes 

Approved

Facilitator FWD’s Ticket 

to appropriate NEC 

Division for follow up 

action

CCB Board Results

(Approved/Disapproved)

Facilitator Updates Remedy 

with Board Results and 

Guidance

Minutes Staffed with 

Board Members

Page 2 of 2

Facilitator Resolves 

Remedy with Board 

Results

(provides guidance as 

required)

Unit/Agency complies 

with Board results

Unit complies with 

Board Guidance 

Remedy Ticket 

resolved 

Facilitator Receives 

Approved Minutes

Disapproved


oleObject2.bin
Adjust width of  box to change  paragraph width. Box's height adjusts according to text.


The height of the text box and its associated line increases or decreases as you add text. To change the width of the comment, drag  the side handle.


<phase>�

<Function>�

�

No.


By


Date


Revision


Designer:


Drawn By:


Date of Submission:


Title


Double-click to type 
notes.  Subselect "Title"
to edit the title.


Title/Company Name


￼


Page ￼


Title


Text


Monthly CCB Results  


CCB Facilitator Records Minutes 


Facilitator Receives Approved Minutes


Approved


Facilitator FWD’s Ticket to appropriate NEC Division for follow up action


Disapproved


CCB Board Results
(Approved/Disapproved)


Facilitator Updates Remedy with Board Results and Guidance


Minutes Staffed with Board Members


Page 2 of 2



image3.png




