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Workgroup Goal Leaders
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three installation-wide project actions

1. - Hand dryers, high efficiency toilets and shower heads in high
occupancy buildings.
- DPW

2. - Army provided/issued reusable cups honored by Fort Hood
Vendors for beverages.

«  AAFES/MWR

3. - Coordinate with DOC contract clause mandating reduced
packing materials for items ordered.

e Fort Hood DOC

COL Matthew Elledge matthew.g.elledge.mil@mail.mil 254-288-3451 4




J 'g.f.

RN
5//3\})% Reduce

&

FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three unit/organizational level project actions
1. - Maximize digital and paperless processing.
« |l Corps policy

2. Mandate use of rechargeable batteries.
« |l Corps policy

3. Utilize network printers rather than individual desktop printers.
 NEC for standardized implementation
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three installation-wide project actions
1.- Tire Recycling (POV)
« USAG /DPW Recycle

2. - Centralized location for Garage Sales (DLADS Sales /
Nonprofits)

« USAG - DFMWR / FHFH

3. - Redistribution of excess materials (SSA / Hood List)
« USAG/DLADS / Units
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three unit/organizational level project actions

1. - Repurpose media equipment and furniture (Day Rooms &
Families)

« BOSS/FRG/FMO

2. - Centralized location for Garage Sales
« USAG - DFMWR / FHFH

3. - Reuse of old clothes for motor pool rags
 Unit-Level
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three installation-wide project actions

1. - Action: Initiate/increase organization inspection program
« Responsible Party: DPW ENV in coordination w/ Recycle
Workgroup
2. - Action: Issue recycle bins for individual barrack rooms

 Responsible Party: DPW ENV ICW Barracks Management
and Recycle Workgroup

3. - Action: Education/ Training (separate ECO and RC course)
 Responsible Party: Recycle Workgroup ICW DPTMS
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three unit/organizational level project actions

1. - Project Action: Incorporate recycling into SDO/SDNCO and
CQ checklist

 Responsible Party: Recycle Workgroup ICW G3

2. - Project Action: Establish recycle centers in barrack’s
common areas

 Responsible Party: Recycle Coordinators ICW Recycle
Workgroup

3. - Project Action: Quarterly recycle emphasis (quarterly run)

 Responsible Party: Unit Recycle Coordinators
L — B

COL Matthew Elledge matthew.g.elledge.mil@mail.mil 254-288-3451 11




o N2 SN

Marketing/Outreach

/\)—«’

A

COL Matthew Elledge matthew.g.elledge.mil@mail.mil 254-288-3451 ]_2



J 'g.f.

5//3})% Marketing and Outreach

&

FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three installation-wide project actions
1. - Promote Targeted Tips and Progress via Marquees
- PAO/DFMWR

2. - Establish POP UP NET Zero tips upon computer logon
« NEC

3. - Establish Net Zero Stand Down Day ICW Earth Day
|l Corps
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FY13 Objectives for each Workgroup Goal Area
(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach)

 Three unit/organizational level project actions

1. - Develop incentive program
- DPW ENV

2. - Publish Annual TNG Guidance
« G3, lll Corps

3. - Unit Mark Responsible recycle containers
 Units

COL Matthew Elledge matthew.g.elledge.mil@mail.mil 254-288-3451 14




P

k

Mr. Brian Dosa — DPW Director
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*Top three Installation-wide level actions from each goal area
will be implemented by the Workgroups with help from identified
Subject Matter Experts

Next Step: Workgroups meet in March to develop Action
Plans for the Installation-wide projects

*Top three Unit/Organization level actions will be worked by
respective Recycle Coordinators

Next Step: Recycle Coordinators implement the
Unit/Organizational actions and report progress at the
guarterly Workgroup meetings and EQCC
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 Recycle Coordinators will receive an email invite to
attend the combined NZW Workgroup Meetings in
March, June, September, and December.

« Send names of your Recycle Coordinators to Jennifer

Rawlings at jennifer.n.rawlings.civ@mail.mil
B B
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Closing Remarks

Let’s Reach our Goal of Net Zero Waste by 2020
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