DEPARTMENT OF THE ARMY ' *FH REG 37-11
111 CORPS AND FORT HOOD

FORT HOOD, TEXAS 76544-5056

15 September 1994

Financial Management
TACTICAL UNIT FINANCIAL MANAGEMENT INFORMATION SYSTEM (TUFMIS)

SUMMARY. This regulation establishes procedures for an automated financial management system that
furnishes information to monitor the dollar value of requisitions processed through Direct Support Standard
Supply System (DS4) and has been revised.

APPLICABILITY. ‘This regulation applies to all IIl Corps and Fort llood tactical organizations and the
Directorate of Logistics (DOL).

IMPACT ON NEW MANNING SYSTEM. This regulation does not contain information that affects the
new manning system,

SUPPLEMENTATION. Local supplementation of this regulation is prohibited except upon approval of the
Directorate of Resource Management (DRM), AFZF-RM-IA.

INTERIM CHANGES. Interim changes to this regulation are not official unless authenticated by the
Directorate of Information Management (DOIM). Users will destroy changes on their expiration dates unless
sooner superseded or rescinded.

SUGGESTED IMPROVEMENTS. The proponent of this regulation is DRM. Users are invited to send
comments and suggested improvements to the Commander, 111 Corps and Fort Hood, ATTN: AFZF-RM-IA,
Fort Hood, T'X 76544-5056.

OVERVIEW
1
Purpose This regulation establishes responsibilities and procedures for
® monitoring supplies and eq‘uipment expenditures.
® processing Operation Maintenance Army (OMA) to OMA cost transfers for issues from
Direct Support Units (DSU) and DOL Aircraft Maintenance Division.
la
References Defense Finance and Accounting Service (DFAS)draft TM-38-C02-11, TUFMIS
Functional User Manual.
1b
RESPONSIBILITIES
2
DRM/DAO DRM/Defense Accounting Office (DAO)

® issues instructions and procedural guidance
® assists TUFMIS users in resolving problems

*This regulation supersedes FH Regulation 37-11, 29 July 1983 (continued on next page)
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® coordinates problem resolution with DFAS
® assigns and distributes Accounting Processing Codes (APCs)
e inputs TUFMIS cost transfers
® inputs system change requests
¢ distributes system change package

. 2a
Assistant Chief of Staff (ACofS), G3/PTM (Program Training Manager)
® computes commitment targets based on Budget Activity Code 1 (BA1) mission

Annual Funding Program (AFP)
® distributes commitment targets on Resource Allocation Document (RAD)
® adjusts commitment targets as necessary based on the obligation position
2b

Commanders of Major Subordinate Commands (MSCs)

® control commitment expenditures of BA1 mission funds
® ensureoverall MSC commitment targets are not exceeded
® monitor

commitment expenditures

undelivered orders

obligations incurred and

adjust separate company commitment targets as needed

Commanders, 1st Cavalry Division (1CD)) and 2d Armored Division (2AD) provide
aulomated data processing (ADP) support for TUFMIS.

Commander, 13th Corps Support Command (COSCOM) provides ADP support for 13th
COSCOM and nondivisional units.

2¢

Directlorate of Logistics (DOL.)

® controls commitment expenditures for Aircraft Maintenance Division and supported
customers

® ensures commitment targets are not exceeded

® provides ADP support for TUFMIS for Aircraft Maintenance Division and supported

customers
2d
3
Commitment is
® the informal reservation of funds to pay for supplies and equipment
® aforerunner to obligations
® the funds committed when a request is placed in the supply system
3a
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Commitment Commitment Target
Target
® isthe dollar amount given to MSC commanders
® gives authority Lo requisition supplies and equipment not to exceed that target and
® isassigned IAW the AFP
3b
Annual An AFP is the amount of commitment/obligation authorily given to an organization
Funding to finance annual training and readiness programs.
Program
3c
RAD The RAD provides AFPs to MSCs.
3d
TUFMIS FUNCTIONS
4
Functions Through an automated process, TUFMIS will
® cosl each request for issue which is introduced into the supply system
® record the commitment of funds for these RFI’s
® identify for management review excess or large dollar value requests
® provide detailed data on commitments and balance of funds available
4a
Procedures TUFMIS Reports Utilization (RCS exempt: AR 335-15, para 5-2b(1))
& used to monitor commitments at all levels of command
® procedures described in this regulation are the minimum standards for successful fund
control of supplies and equipment
® sample operating procedures for TUFMIS are listed in Appendices A through G
® system files, transaction processing, and output formats are contained in the draft
TM™ 38-C02-11
4b
Credit Table Percentage granted for general support (GS) Repairables, SFDLR, Accounting Stockage
List (ASL) and Nonstockage Lists (NSL) will be established and loaded as of 1 October of
each year and updated quarterly or asdirected.
4c
Commitment Commitment Targets will be
Targets
® loaded as of 1 October of each year
® based upon the AFP
® used to control requests for supplies
® allocated at least down to battalion/separate company level
4d
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Parameters Parameters will be established so that all requests for issue for over $.01 will be reflected
on output reports.

Data parameters will be established as of 1 October of each year.

4e

Reconciliation Compare the TUFMIS PCN 085A (weekly unit report) to the Unit Level Logistics
System (ULLS) Document Control Register or the SAMS-1 Open Document Register to
identify missing documents and/or dollar amount discrepancies.

4f

The proponent of this regulation is the Directorate of Resource
Management

FOR THE COMMANDER:

JAMES P. O'NEAL
Brigadier General, USA
Chief of Staff

WILLIAM E. PARKER
LTC,SC
DOIM

DISTRIBUTION:

IAW FH FORM 1853, A
LESS: 1-21, 23, 24, 26- 30, 33, 34, 37-54, 56, 59, 62, 66,70-73
Plus: IM-AO (2)

IM-Pubs (100)

IM-ARL (1)
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APPENDIX A

Procedures for Division Comptroliers
® Sustain the use of TUFMIS.
¢ Ensuredevelopment of unit expenditure plans.
® Determine financial requirements.
® Request commitment targets from ACofS, G3/PTM using FH Form 153, RAD.
® Prorate targets to l;nits and DMMO.
® Operate TUFMIS according to procedures published in the draft TM-38-C02-11.
® Establish parameters in TUFMIS so all RFls for $.01 and over will be reflected on reports.
® Establish data parameters as of 1 October each year.
® Ensure the TUFMIS Catalog Data File (TCDF) is updated monthly.
¢ Ensure TUFMIS credit tables are updated quarterly or as directed.

® Ensure that the appropriate charge or credit adjustments submitted on FH Form 37-X6 are input to
TUFMIS.

Part number requests
local purchase requests
COPARS sales

medical requests
lumber requests

® Verify closing balance of previous reports to opening balance of new reports to ensure report validity.

® Distribute the PCN AVE 085A report (TUFMIS Weekly Report) to the battalion/separate company level
weekly.

® Spot check the PCN AVE 085A report to ensure a daily cycle was not omitted. If a daily cycle does not
appear, take necessary action to recapture the data. This can be accomplished by checking two
nonstockage list (NSL) requests per day from the PCN AVE 075A report (TUFMIS daily report) and
verifying they appear on the PCN AVE 085A report.

® Assist unit commanders in the use of TUFMIS for financial management.

® Ensure the delivery of the TUFMIS cost transfer diskette to DAO Systems Accounting Branch weekly.

® Establish high dollar parameters in TUFMIS,

® Coordinate TUFMIS year-end closeout procedures with DRM, DAO, and ACofS, G3/PTM.

® Advise the Fort Hood DRM/DAO office of TUFMIS operational problems and of innovative ideas to
improve the overall use of TUFMIS.

A-1
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APPENDIX B
Procedures for 13th COSCOM Comptrolier
® Sustain the use o f TUFMIS for 13th COSCOM and non-divisional units, i.e., 3d Signal Bde, 89th MP Bde,
504th MI Bde, 6th Cav Bde (AC), 31st ADA Bde and HQ Command.
® Ensure development of 13th COSCOM units’ expen;liture plans.
® Determine 13th COSCOM financial requirements.
® Request commitment targets from ACofS, G3/PTM using FH Form 153, RAD.
® Prorate targets to 13th COSCOM units.
® Operate TUFMIS according to procedures published in the draft TM 38-C02-11.
® Establish parameters in TUFMIS so all RF] for $.01 and over will be reflected on reports.
® Establish data parameters as of 1 October each year.
& Ensure the TCDF is updated monthly.
® Ensure TUFMIS cedit tables are updated quarterly or as directed.

® Take necessary action on Fort Hood Form 37-X6 to ensure that appropriate charge or credit adjustments
appear on TUFMIS reports. This includes input from the non-divisional units.

® Prepare, publish and maintain a SOP that provides detailed instructions to ensure the following type
transactions are manually input to TUFMIS. This includes transactions for the nondivisional units:

part number request
local purchase
COPARS sales
medical request
lumber requests

® 60 00

® Verify closing balance of previous reports to opening balance of new reports to ensure report validity.
® Distribute the PCN AVE 085A report to the 13th COSCOM battalion/separate company level weekly.

¢ Distribute the PCN AVE 085A report to the Financial Management Office (FMO) in the nondivisional
units.

e Spot check the PCN AVE 085A report to ensure a daily cycle was not omitted. If a daily cycle was omitted,
take necessary action to recapture the data. This can be accomplished by checking two NSL requests per
day from the PCN AVE 075A report, TUFMIS daily, and verify they appear on the PCN AVE 085A report.

® Assist unit commanders in the use of TUFMIS for financial management.

¢ Ensure delivery of the TUFMIS cost transfer diskette to the DAO System Accounting Branch weekly.

B-1
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° Establishrhigh“dollar parameters in TUFMIS.
® Coordinate TUFMIS year-end closeout procedures with DRM, DAO and ACofS, G3/PTM

® Advise the Fort Hood DRM/DAO office of TUFMIS operational problems and of innovative ideas to
improve the overall use of TUFMIS.
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APPENDIX C

Procedures for Nondivisional Unit Financial Managers

Sustain the use of TUFMIS.

Ensure development of unit expenditure plans.

Determine financial requirements. \

Request commitment targets from ACofS, G3/PTM using FlI Form 153, RAD.
Prorate targets to units.

Operate TUFMIS according to procedures published in the draft TM 38-C02-11.

Ensure the following type transactions and appropriate charge or credit adjustment to TUFMIS are
provided on FH Form 37-X6 to the 13th COSCOM Comptroller for input to TUFMIS:

erroneous charges or credits

part number requests

local purchase .
COPARS sales

medical request

lumber requests

Distribute the PCN AVE 085A report to the battalion/separate company levels weekly.

Advise the Fort Hood DRM/DAO office of TUFMIS operational problems and of innovative ideas to
improve the overall use of TUFMIS.
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APPENDIX D

Procedures for DOL, Resource and Management Division

® Sustain the use of TUFMIS in the DOL Aircraft Maintenance Division and supported customers.

® Ensure development of unit expenditure plans.

® Determine financial requirements.

¢ Prorate targets to DOL Aircraft Maintenance Division and attack helicopter-64 (AH-64) rotational units.

® Operate TUFMIS according to procedures published in the draft DFAS Functional User Manual, TM 38-
Co02-11.

® Establish parameters in TUFMIS so that all requests for issue for $.01 and over will be reflected on
reports.

® Ensure the TCDF is updated monthly.
o Ensure TUFMIS credit tables are updated quarterly or as directed.

® Prepare, publish, and maintain a SOP that provides detailed instructions to ensure the following type
transactions are manually input to TUFMIS:

part number requests
local purchase requests
COPARS sales

medical requests
lumber requests

® Ensure distribution of the PCN AVE 085A report to DOL aircraft maintenance supported customers.

® Spotcheck the PCN AVE 085A report to ensure a daily cycle was not omitted. If a daily cycle was omitted,
take necessary action to recapture the data. This can be accomplished by checking two NSL requests per
day from the PCN AVE 075A report, and verify that they appear on the PCN AVE 085A report.

e Establish high dollar parameters in TUFMIS.

® Coordinate TUFMIS year-end closeout procedures with DRM and DAO.

® Ensure weekly delivery of the TUFMIS cost transfer diskette to the DAO Systems Accounting Branch.

D-1
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APPENDIX E

Procedures for Division Materiel Management Office (DMMO) and
DOL Aircraft Maintenance Division
® Monitor commitments to ensure targets are not exceeded.
® Ensure all supply transactions are reported in TUFMIS,
® Monitor the PCN AVE 075A report to ensure the validity of requests that result in a commitment of funds.

® Maintain adequate controls to ensure that high dollar requests are valid prior to release to a higher
supply source.

® Ensure internal controls are in place to ensure walk-thru requests are input into the automated system.

E-1
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APPENDIX F

Recommendations for Battalion/Separate Company Commanders

Prepare expenditure plans consistent with commitment allocations.
Ensure receipt of the PCN AVE 085A report. If not received, contact the supporting comptroller.

Ensure TUFMIS commitments are monitored using the PCN AVE 085A report. This report reflects
charges and credits and keeps a balance of funds available.

Ensure reconciliation of the PCN AVE 085A report with the ULLS Document Control Register (Figure F-
1) and the SAMS-1 Operations Document Register (Figure F-2). Each supply transaction from these
reports should appear on TUFMIS.

Ensure the reconciliation of the Due-out to Unit Listing upon receipt from the supply support activity to
the ULLS Document Control Register (Figure F-1) and the SAMS-1 Open Document Register (Figure F-
2).

Ensure FH Form 37-X6 (Figure F- 3), Corrections to the TUFMIS weekly report, is prepared and
submitted to the comptroller/FMO when the reconciliation identifies the following conditions:

® duplicate commitments

e duplicate cancellation credit

® document appears on the due-in listing with no TUFMIS commitment recorded
® shipping status received with no TUFMIS commitment recorded

Ensure that if after three PCN AVE 085A reconciliations to the ULLS Document Control Register (Figure
F-1) or SAMS-1 Operations Document Register (Figure F-2) with no charge appearing in TUFMIS, follow-
up action is taken through the supporting supply support activity.

Compare commitments against program,; if a program change is required, submit a request to the
comptroller/FMO.

Ensure that dollar/quantity figures on the TUFMIS weekly report are reviewed for errors and appropriate
action is taken through supply channels to correct any error.

F-1
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Figure F-2. SAMS-1 Open Document Register.
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Figure F-3. Correction to the Weekly TUFMIS REPORT (PCN AVE-85A).
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APPENDIX G

Recommendations for Supply/PLL Clerk/Battalion Motor Officer (BMO)/Motor Sergeant

® Submit RFI or turn-in 1AW established supply procedures.

® Reconcile the TUFMIS PCN 85A report to the ULLS Document Control Register (Figure F- 1) or SAMS-1
Operations Document Register (Figure F-2) weekly to ensure requests that caused a charge to a unit are
correct. Each requisition appearing on the TUFMIS printout will be checked against these documents and
the calendar date of the TUFMIS printout should be entered in the right hand margin (as shown in
Figures F-1 and F-2).

e FH Form 37-X6 (Figure F-3), can be used to note discrepancies on TUFMIS, i.e.,
® transactions not appearing on TUFMIS
® duplicate charges appearing
® duplicate cancellations appearing

¢ FH Form 37-X6 should be forwarded to the comptroller/FMO for TUFMIS correction action.

¢ Ifnocharge appears on TUFMIS after two weeks of RFI submission, follow-up action through supply
channels should be initiated.
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SAMS-1
sopP
TCDF

TUFMIS

ULLS

iCcD

2AD

6th Cav Bde (AC)
13th COSCOM

FH REG 37-11
Glossary

Assistant Chief of Staff, G3/ ProgramTraining Manager
Air Defense Artiliery

automated data processing

annual funding program

Attack Helicopter 64

accounting processing code/codes

Authorized Stockage List

Budget Allocation Code 1

Battalion Motor Officer -

brigade

Contractor-Operated Parts Store

Defense Accounting Office

Defense Finance and Accounting Service

Division Materiel Management Center

Directorate of Information Management

Directorate of Logistics

Directorate of Resource Management

Direct Support Standard Supply System

direct support units

Financial Management Office

general support

headquarters

in accordance with

Military Police

Major Subordinate Command/Commands
Nonstockage List

Operation Maintenance Army

Tactical Unit Financial Management information System (TUFMIS) Daily
Report

Tactical Unit Financial Management Information System (TUFMIS) Weekly
Unit Report

Prescribed Load List

Resource Aliocation Document

Request for tssue

Standard Army Maintenance System - 1

Standing Operating Procedure

Tactical Unit Financial Management Information System (TUFMIS)
Catalog Data File

Tactical Unit Financial Management information System
Unit Level Logistics System

1st Cavalry Division

2d Armored Division

6th Cavalry Brigade (Air Combat)

13th Corps Support Command



