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  _______________________________________________________  

Overview
  ______________________________________________________  1

Purpose This regulation:

• Provides III Corps and Fort Hood with policy and procedure for
designated alert forces.

• Establishes deployment standards required to support 
operational and contingency requirements.

  _____________________________________________________  1a

Intent To establish and maintain a power projection capability sufficient to
meet Strategic Capabilities Plan (JSCP) requirements and
FORSCOM Regulation 525-5.

III Corps must provide focus for readiness without increasing
tempo of operations.

• III Corps on order, maintains a heavy Division Ready Brigade
(DRB) capable of beginning and sustaining movement within 48
hours of notification.

  _____________________________________________________  1b

Abbreviations The glossary explains abbreviations and terms.
And Terms

  _____________________________________________________  1c

References Appendix A lists required and related references.
  _____________________________________________________  1d

Policy Alert force taskings in this regulation are considered part of the
initial force requirements for directed contingency operations.

One alert force may have multiple mission responsibilities.

Upon alert or deployment of a designated alert force, other forces
must assume the remaining missions.
  _____________________________________________________  1e
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Responsibilities
  ______________________________________________________  2

ACofS  The III Corps ACofS, G3/DPTM:
G3,
Director of Establishes, publishes, and maintains III Corps and Fort Hood
Plans,  Regulation 525-5 (Alert Force Requirements and Response
Training  Standards).
And 
Mobilization • Publishes the minimum response times for alert forces.

• Schedules, conducts, and critiques alert force exercises, as
required.

• Establishes a corps-level alert force rotation schedule.

• Increases the deployability status of III Corps units according to
the Standard Deployability Posture System (STADEPS).

• Activate the Corps FM Command Network upon alert
notification from higher headquarters.

  _____________________________________________________  2a

Installation  Fort Hood installation agencies:
Agencies

• Ensure command compliance with this regulation.

• Provide additional alert force guidance and instructions to
subordinate units.

• Submit a copy of any supplement of this regulation to:

• Commander,
 III Corps and Fort Hood
 ATTN: AFZF-GT-PO
 Fort Hood, Texas 76544-5000.

• Assist in the conduct of Emergency Deployment Readiness
Exercises (EDRE) according to III Corps and Fort Hood
Regulation 525-10 (Phantom Point) to:

  _______________________________________________________  
(continued on next page)
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Installation  • Ensure capability to respond within established deployment
Agencies  standards.
(continued) • Prevent Operations Security (OPSEC) compromise of actual

alert force operations.

Exercises emphasize no or limited notice alert force and standard
Deployability Posture System (STADEPS) incremental strategic
warning deployment.
  _____________________________________________________  2b

Major  MSCs:
Subordinate
Commands • Conduct Emergency Deployment Readiness Exercises (EDRE)
(MSCs) according to III Corps and Fort Hood Reg 525-10 (Phantom

Point):

• To ensure the capability to respond within established
deployment standards.

• To prevent Operations Security (OPSEC) compromise of
actual alert force operations.

• Exercises emphasize no or limited notice alert force and
Standard Deployability Posture System (STADEPS)
incremental strategic warning deployment.

• Develop implementing plans according to this regulation and
submit plans to III CORPS G3 Operations for approval.

• Include in the plan the deployment sequence of the
remaining forces.

• Report attainment of the designated STADEPS by date-time-
group, to the Corps Operations Center (COC).

• Establish communications on the corps FM command
network when notified of an alert.

If a unit cannot meet no notice or limited notice alert force
requirements and the response times contained in this regulation,
notify, III Corps and Fort Hood, ATTN: AFZF-GT-PO, Fort Hood,
TX 76544-5000.
  _____________________________________________________  2c
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Procedures
  ______________________________________________________  3

Posture  Commander will systematically change the deployability posture of
forces using STADEPS and establish follow-on unit deployability
postures.
  _____________________________________________________  3a

No-Notice  Paragraph 4 establishes no-notice or limited notice alert forces and
or  their deployment response
Limited
Notice  When strategic warning exists, the III Corps Commander will

systematically increase the deployability posture of forces
(situation dependent) using STADEPS and establish follow-on unit
deployability postures.
  _____________________________________________________  3b

Alert Force/ The alert force, DRB:
Division 
Ready • Maintain and update movement plans.
Brigade 
(DRB) • Company, battery, and troop unit movement books must be

submitted to DOL Units Movement Branch for validation prior
to  assuming the alert mission.

Units will update the automated unit equipment list (AUEL) before
assuming the alert force mission.

• Before assuming the DRB/alert force mission, units will satisfy
all collective and individual standards as listed in Table 3-1.

• Designated alert forces deploy at Readiness Level 1 in
personnel.

  _______________________________________________________  
(continued on next page)
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Table 3-1.  Readiness categories

  _______________________________________________________  
(continued on next page)
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Table 3-1. Readiness categories (continued)

Validation Procedures:

MSC Commanders will inform Corps when all conditions of this
table are met and units are prepared to assume the DRB mission.

** As per Fort Hood Regulation 350-1 and III Corps Training
Guidance 2001, certification of crews per designated reticle aim
level and appropriate live fire exercise is authorized.
  _____________________________________________________  3c
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  _______________________________________________________  

Alert force requirements and response times
  ______________________________________________________  4

Requirements   Alert standards are in relation to N-Hour established by FORSCOM
and III Corps.

According to the FORSCOM DRB schedule, III Corps will
designates a division to maintain a heavy DRB for up to six months
consisting of:

• Three (3) combat maneuver battalion task forces.

• An artillery battalion.

• A doctrinal slice of combat support (CS).

• Combat service support (CSS) units.

The Commander, III Corps, approves the structure of the DRB.

Within the DRB, the basic element is a Division Ready Force
(DRF), capable of autonomous operations for 72 hours.

• The DRF is approximately one-third of the DRB and consists of:

• A combat maneuver battalion task force
• An artillery battery.
• A doctrinal slice of CS/CSS units.

The lead element of the DRB is a balanced Initial Ready Company
(IRC) team minus IRC (-) (1mech platoon, 1 tank platoon) with all
assigned equipment.

• The DRB IRC(-) is capable of commencing movement by air
within 24 hours of notification.

• The remainder of the DRF and DRB is prepared to commence
movement by air within 48 hours and fall-in on pre-positioned
army war reserve (AWR) equipment, or commence movement
in 72 hours and deploy all organic equipment by sea, mission
and operation dependent.

  _______________________________________________________  
(continued on next page)
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Requirements  Depending on the mission, the remainder of the DRB is prepared
(continued) for either movement contingency:

• Movement by air within 48 hours and fall-in on pre-positioned
AWR equipment.

• Movement in 72 hours and deploy all organic equipment by
sea.

  _____________________________________________________  4a

Command  Maintain not more than a division assault command post as a
and Control potential divisional C2 package accompanying the DRB.
(C2) Package

• The division that assumes the DRB mission will document the
C2 package to flow in the DRB sequence and response 
standards.

III Corps will maintain a tailored Tactical Command Post (TACCP)
package for Army Forces (ARFOR) C2 capable of movement within
48 hours.
  _____________________________________________________  4b

Combat  The division with the DRB mission will tailor the CSS package
Support (CS)  supporting the IRC with essential personnel and equipment.
Combat 
Service  The CSS package supporting the IRC will maintain the same
Support  response times as the IRC.
(CSS)

The remainder of the DRB CSS will assume response standards
outlined in paragraph 4.

Considerations include classes of supply I, II, III, III(P), IV, V, VIII,
and IX.

Classes VI, VII, and X will be provided at the operational areas as
required and are made available.

Deploying units will be provided specific guidance in execution and
deployment orders and the applicable OPLAN/OPORD the
deployment will support.
  _______________________________________________________  

(continued on next page)
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Combat  Before assuming the DRB mission, CSS units will become familiar
Support (CS) with current equipment and supplies available in AWR stocks
Combat  prepositioned in Area(s) of Responsibility (AOR) and tailor CSS
Service  deploying packages accordingly.
Support
(CSS)
(continued)

  _____________________________________________________  4c

13th Corps 13th COSCOM will maintain a Forward Logistics Element (FLE),
Support  task organized from COSCOM units, capable of deploying in 72
Command  hours by sea.
(COSCOM)

The FLE must be able to support the deployed DRB and establish
the initial infrastructure for follow-on forces.

The specific requirements of the FLE will be METT-T specific and
tailored according to pre-positioned equipment.

A generic FLE will be integrated and sequenced in the sea
movement plans of the division assuming DRB.
  _____________________________________________________  4d

Deployment Once an alert force receives notification to deploy, commanders
will use STADEPS to systematically increase the deployability
posture of the remainder of their units.

The remainder of the division with the DRB mission prepares to
deploy immediately upon departure of preceding elements of the
alert force; however, departure of the remainder of the division will
only occur upon III Corps direction.
  _____________________________________________________  4e

FORSCOM When notified by the Commander, III Corps and Fort Hood, attain
Civil  Civil Disturbance condition (CIDCON) 5 status, the division
Disturbance  maintaining the DRM activates a quick reaction force (QRF)
Plan  according to the Civil Disturbance Plan (Garden Plot).
(Garden Plot)

  _______________________________________________________  
(continued on next page)
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FORSCOM The QRF consists of:
Civil
Disturbanc e • A brigade headquarters.
Plan
(Garden Plot)  • Support elements.
(continued)

• A minimum of 2 battalions capable of commencing movement
within 24 hrs by air or convoy.

III Corps will provide a JTF headquarters element for the QRF
comprising a tailored Corps Tactical Command Post (TACCP).

Forces must be capable of attaining CIDCON 4 in 12 hours.

DRB, DRF, and IRC units may be assigned the QRF (GARDEN
PLOT) mission.

If the DRB/DRF/IRC must deploy in a GARDEN PLOT scenario,
the division having the DRB mission will reconstitute the
DRB/DRF/IRC.

If the DRB alerts for a contingency mission, the division is relieved
of the QRF mission.
  ______________________________________________________ 4f

Subordinate  Subordinate InstallationCommanders will establish procedures
Installation  according to STADEPS to ensure their units can initiate and
Commanders  sustain a normal deployability posture (NDP).

  _____________________________________________________  4g

Ammunition Basic Load (ABL) Authorizations
  ______________________________________________________  5

Ammunition  Fort Hood maintain ABL for III Corps ARFOR C2 package and
Basic Load  the DRB.
(ABL)

  _____________________________________________________  5a

Follow-on As required, the home station provides ABL for follow-on
Contingency  contingency forces before departure to the port of embarkation.

  _____________________________________________________  5b
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Authorized  MSCs determine authorized quantities and prepare requests for
Quantity issue of ABL stocks according to FORSCOM Regulation 700-3

(Ammunition Basic Load).

ABL stocks shall be on hand or on requisition at all times
dependent on availability of storage areas that meet physical
security and safety guidelines.
  _____________________________________________________  5c

Public Affairs
  ______________________________________________________  6

Release of  Public release of information on alerts and during the
Information  establishment of no notice or limited notice deployments to support

operational and contingency requirements is not authorized unless
otherwise instructed through III Corps and Fort Hood public affairs
guidance.

Answer media queries concerning possible employment or
deployment of military forces: "It is standard policy that we do not
discuss information on significant military operations, potential
operations, and military exercises until they are publicly announced
by higher headquarters."

If the caller persists with questions or seeks additional information,
record the query and refer it to III Corps Public Affairs.

During regular duty hours, call DSN 737-0103 or commercial (254)
287-0103 or 289-1175.

After duty hours contact III Corps PA Office through the III Corps
Operations Center, DSN 737-2520, commercial (254) 287-2520.

  _____________________________________________________  6a
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Classification Table 6-1 outlines classification guidance
Guidance

Table 6-1.  Classification guidance

Situation Classification

Fact that unit maintains an alert force UNCLASSIFIED
Normal alert response standard of single major unit UNCLASSIFIED
Normal alert response standard of subordinate
element of a major unit

UNCLASSIFIED

Compilation or listing of alert response standard of
two or more major units

UNCLASSIFIED

Compilation or listing of alert response standard of
all subordinate elements of a major unit

UNCLASSIFIED

Primary means of deployment, for example, air or 
sea

UNCLASSIFIED

Alert requirement for a specific mission or
contingency

SECRET or as determined by the
directing headquarters

The fact that a change to alert status has or will
occur in response to a contingency

SECRET or as determined by the
directing headquarters.

Listing of unit deployment dates consolidated at
installation level or higher

SECRET.  Declassify 48 hours before
departure

The complete plan for any single unit SECRET. Declassify upon completion
of movement

Unit deployment orders SECRET.  Declassify upon arrival of
unit main body in the AOR

The general time frame (window) when a particular
unit will deploy is

UNCLASSIFIED

However, specific deployment dates and estimated
arrival dates

SECRET.  Declassify 72 hours before
departure.

Task organizations and unit strengths SECRET
Specific number and type of weapons and weapon
systems, capabilities, and limitations

SECRET

Details of logistical shortfalls that could impact
mission accomplishment or are identified as unit
vulnerabilities

SECRET

Unit Readiness classified according to AR 220-1
Rules of Engagement (ROE) US ROE are SECRET/NOFORN

according to CJCS standing ROE.
ROE cards issued to US military forces
will not contain classified information
from the CJCS standing ROE; protect
as “FOR OFFICIAL USE ONLY”.

  _____________________________________________________  6b
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Appendix A
References

Section I.  Required References.

FORSCOM Regulation 525-2
Emergency Deployment Readiness Exercise(EDRE)

FORSCOM Regulation 525-5
Alert Force Requirements and Response Standards.

Fort Hood Regulation 525-10
Phantom Point (Deployments)

Fort Hood Regulation 525-11
Emergency Deployment Readiness Exercises

EUCOM 4000-series plans

USCINCPAC 5000-series plans

Fort Hood Regulation700-15
Ammunition Handbook

USCINCSO 6000-series plans

FORSCOM Augmentation Force Plan, (S)

FORSCOM Civil Disturbance Plan (GARDEN PLOT) (U)

FORSCOM FUNCPLAN 2501 (U)

Section II.  Related References.

This section not used

Section III.  Referenced Forms

DA FORM 2028
Recommended Changes to Publications and Blank Forms
_____________________________________________________________________  
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Appendix B
Standard Deployability Posture System (STADEPS)

  _______________________________________________________  

Purpose STADEPS is designed to provide a common system for
managing deployment readiness of all III Corps units.

The system assumes TRANSCOM will provide required lift.
  ____________________________________________________  B-1

STADEPS These times are for reference; actual times may be more or  less
than specified in this appendix, and reflects least responsive to
most responsive.

• Normal Deployability Posture (NDP).   Units conduct normal
activities.  Commander monitors potential contingency areas
and review plans. For planning purposes, response time is 96
hours.

• Reinforcing Deployability Posture (RDP).   Units review
deployment plans and procedures.  Units conduct normal
activities to meet deployment requirements.  Validate personnel
recall and filler systems. Identify equipment and supplies
needed for deployment.  For planning purposes, response time
is 48 hours.

• Standby Deployability Posture (SDP).   Units begin
preparation for deployment.  Units recall personnel.  Verify
equipment and supplies needed for deployment.  For planning
purposes, response time is 24 hours.

• Contingency Deployability Posture (CDP).   Prepare unit
equipment, as required, to meet deployment requirements.
Personnel must be able to be recalled in time for commanders
to meet a response time of 18 hours.  Units submit movement
requests for CDP forces.  Units conduct home station training.

  _______________________________________________________  
(continued on next page)
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STADEPS • Increased Deployability Posture (IDP).  Unit is relieved of
(continued) commitments not associated with the mission.  Personnel have

been recalled.  Preparation for the deployment of equipment and
supplies continue.  Complete pre-deployment personnel
actions.  For planning purposes, response time is 12 hours.

• Advanced Deployability Posture (ADP).   Check, pack, rig for
deployment and position with the deploying unit all essential
personnel, equipment, and supplies (including ABL if
applicable).  For planning purpose, response time is 6 hours.

• Marshaled Deployability Posture (MDP).   The first increment
of the deploying force is marshaled at the marshaling area or
load point, but not loaded.  For planning purposes, response
time is 3 hours.

• Loaded Deployability Posture (LDP).   Load aboard tactical
and strategic surface or air transportation and prepare for
departure all supplies accompanying equipment in the first
increment of deploying forces.  Position sufficient movement
assets to sustain the flow as required.  For planning purposes,
response time is 1 hour.

   ____________________________________________________  B-2
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Glossary

Section I.  Abbreviations

ADP
Advanced Deployability Posture

AF
Augmentation Force

APOD
Airport of Debarkation

APOE
Airport of Embarkation

ARFOR
Army Forces

ASMP
Army Strategic Mobility Plan

AUEL
Automated Unit Equipment List

CDP
Contingency Deployability Posture

CIDCON
Civil Disturbance Readiness

COC
Corps Operation Center

CONUSA
Continental U.S. Army

COSCOM
Corps Support Command

CP
Command Post
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CS
Combat Support

CSS
Combat Service Support

DOIM
Directorate of Information Management

DOL
Director of Logistics

DRB
Division Ready Brigade

DRF
Division Ready Force

DSN
Defense Switched Network

DTG
Date Time Group

EDRE
Emergency Readiness Deployment Exercise

FLE
Forward Logistic Element

FORSCOM
Forces Command

JTF
Joint Task Force

IAW
In accordance with

IDP
Increased Deployability Posture
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IRC
Initial Ready Company

LDP
Loaded Deployability Posture

MDP
Marshaled Deployability Posture

MSC
Major Subordinate Command

NDP
Normal Deployability Posture

PAO
Public Affairs Office

POMCUS
Prepositioning of Materiel Configured to Unit Sets

QRF
Quick Reaction Force

RDP
Reinforcing Deployability Posture

STADEPS
Standard Deployability Posture System

SPOD
Seaport of Debarkation

SPOE
Seaport of Embarkation

SDP
Standby Deployability Posture

TACCP
Tactical Command Post
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Section II.  Terms.

Alert
A warning received by a unit or the headquarters that forewarns specific units or
headquarters of an impending operational mission.

Alert Force
A specified force (DRB/QRF) maintained in a special degree of readiness.  The
alert force will commence launch within a specified period of time.

ARFOR
Army Forces. Army Service component of a joint command.

Augmentation Force (AF)
A designated alert force tasked by the FORSCOM Augmentation Force Plan, dated
1 OCT 84, (S) to respond, on order, to specific military installations with the mission
of augmenting organic security forces.

Deployment
In a strategic sense, the relocation of forces to desired area of operations, the
movement of forces to staging areas is also a deployment operation.

Division ready brigade (DRB)
Minimum requirements are: three combat maneuver battalion task forces, an
artillery battalion, and doctrinal slice of CS and CSS units.

Division ready force (DRF)
Minimum requirements are: a combat battalion task force, artillery battery, and
doctrinal slice of CS and CSS units.

Emergency Deployment Readiness Exercise (EDRE)
A test of unit capability to support emergency conditions and of the installation’s
capability to support emergency employment.

FORSCOM Major Subordinate Command (MSC)
All FORSCOM Corps, CONUSA, divisions, and separate brigades.

Initial Ready Company (IRC)
The IRC is a task organized company team (-) consisting of one tank platoon and
one Bradley platoon, with all assigned equipment to include the appropriate
CS/CSS slice.  It is the first unit of a Division to deploy and is part of the DRF.  Unit
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must be capable of limited self-sustained operations for up to 72 hours.  An IRC
provides for immediate air deployment of Mechanized Infantry/Armor in a rapidly
developing situation.

Forward logistics element (FLE)
A tasked organized element of the COSCOM tailored to deploy with and support
alert forces.

No or limited notice
Notification without any advanced warning or a period of increased tension leading
to a deployment.

Standard deployability posture system
Provides a common system for managing deployment readiness of all III Corps
units. The system assumes TRANSCOM will provide required lift.

Warning order
Preliminary notice of an action or order that is to follow.  A Warning Order is usually
issued as a brief oral or written message designed to give subordinates time to
make necessary plans and preparations prior to issuance of an order.

C-day
The unnamed day on which a deployment operation commences.  May be troops,
weapon systems or combinations thereof.

D-day
The day on which an operation commences or is due to commence.  This may be
the commencement of hostilities or any other operation.

E-day
The day on which a NATO Exercise commences.

H-hour
The specific time at which an operation or exercise commences or is due to
commence.

K-day
The day on which a convoy system is introduced or is due to be introduced on any
particular convoy lane.

L-hour
The specific hour on C-day at which a deployment operations commences or is due
to commence.
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N-day
The day a unit is notified of deployment or redeployment.

X-hour
At unit level, the time that crisis planning sequence is initiated by a Warning Order.
This formalizes the decision making process to produce a tailored sequence force
package designed for the mission.  X-hour proceeds N-hour.

N-hour
The time of notice to deploy a unit.

_____________________________________________________________________  


