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Corps Major Subordinate
Commands (MSCs) on Fort
Hood. Corps units not
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intent of this regulation; i.e.,
management of officers at
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should ensure the
development of well-
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OVERVIEW

Purpose

Abbreviations
And Terms

References

POLICY

General

Distribution

This regulation establishes officer assignment and management
policy that fulfills Army requirements and promotes fair and equal
treatment for professional development.

This regulation provides first priority for field grade officers in the senior
year groups, who have completed the prescribed military education
level.

1a
The glossary explains abbreviations and terms used in this
regulation.
1b
Appendix A lists required and related references
1c
2

The primary reason an officer is assigned to Ill Corps and Fort Hood is
to fill the needs of the Army.

[l Corps and subordinate unit requirements will influence an officer's
assignments while at Fort Hood.

Generally, all officers will be assigned in their control specialty, which
represents the branch or functional area for which the officer is
accounted for and charged against in the Officer Distribution Plan
(ODP) to Fort Hood.

However, officers will be given opportunities for branch qualification,
functional area qualification and professional development as
described within this regulation.

2a

Major Subordinate Commands (MSCs) receive assignments of
officers by grade and specialty based on the level of support available
at the installation for each grade and specialty.

(continued on next page)
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Distribution
(continued)

Tour
Objective

Command
Managed
Assignments

According to the Chief of Staff of the Army manning directive, divisions
have priority of fill and parity will be maintained between the divisions.

All other MSC will receive a fair share of remaining officer inventory.
2b

The normal tour objective for an officer assigned to Fort Hood is 36
months.

e However, when considering the needs of the Army PERSCOM will
frequently reassign branch-qualified officers with 24 months time on
station.

e MSC should identify officers early to fill key billets and request
stabilization if desired.

e Requests for stabilization beyond 24 months will be forwarded
through command channels to Commander, Ill Corps, G1-Officer
Personnel Management Office (OPMO).

2c

The Commanding General approves proposed assignments and
reassignments for:

e Colonels.

Senior Service College graduates.
e Former battalion commanders.

e Battalion command designees (pre-positioned before assumption
of command).

e Advanced Military Studies Program (AMSP) graduates.

Tentative assignment changes planned by the Il Corps staff and
MSCs, for officers in these categories, will be submitted 60 to 90 days
in advance to Ill Corps, G1-OPMO for review prior to the individual
being informed that the proposed move is finalized.

2d
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Control
Specialties

Slating for
Command

Tour
Length

Ill CORPS & FH REG 614-100

Officers will be assigned to Fort Hood by control specialty.

The control specialty is generally in the officer's branch or functional
area specialty.

In some instances, an officer may be assigned to Fort Hood in a
branch-immaterial control specialty.

e This occurs when the officer is designated to fill a position that calls
for branch immaterial.

Changing an officer's control specialty requires PERSCOM approval.

e The concerned MSC G1/S1 will request a control specialty change
through Il Corps G1 with justification for change.

e Il Corps G1 will verify if the requested change is within Il Corps
ODRP level of support and is required to fill the position to which the
officer is being assigned.

2e

Battalion and Brigade colonel and lieutenant colonel command slates
will be coordinated with MSCs for concurrence and nonconcurrence of
any proposed changes.

The Commanding General will review and approve the slate.
2f

[l Corps supports the Army policy of a 24-month minimum tour for
battalion and brigade command.

Requests for curtailment to less than 24 months are normally
denied, except for relief for cause, illness, and other special cases.

MSC commanders may approve changes of command within seven
days of the anniversary date to deconflict resource requirements.

e Commanders must inform the OPMO of any internally approved
changes.

Requests for any command extension or curtailment beyond the
seven-day window will be submitted to Ill Corps, G1-OPMO for
approval before effecting the adjusted change of command.

29
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Majors

Specific guidance for majors and the criteria for determining which
officers will be considered and selected for professional development
positions follows:

Positions.

The Ill Corps Assistant Chief of Staff (ACofS), G1, will manage
the list of assignments that enhance professional development.

Such positions for majors within the operations career field are
battalion/brigade S3 and battalion executive officer (XO).

In some cases combat support and combat service support
specialties incorporate other positions such as logistics
operations, Personnel Support Officer (PSO), Division
Transportation Officer (DTO), support operations, Material
Officer (MATO), and field grade company commands.

DA Pamphlet 600-3 (Commissioned Officer Development and
Career Management) provides guidance on this issue.

To ensure officers remain competitive for promotion, Il Corps
will focus on the most challenging operations positions, which
will be specified in the slating process.

Officer eligibility.

Unless there are extenuating circumstances, every major who
has met the standard of this regulation letter will have an
opportunity to serve in a battalion to increase his or her chance
for promotion to lieutenant colonel.

The Il Corps ACofS G1 will manage the prioritized Corps listing
for majors who are awaiting professional development
assignments.

An officer must have completed military education level of
CGSC or equivalent (MEL 4), either resident or non-resident, in
order to be eligible to serve in a professional development
position described above.

(continued on next page)
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Majors
(continued)

Ill CORPS & FH REG 614-100

e Officers who are not MEL 4 qualified will only be assigned to a
professional development position if no eligible officers are
available on Fort Hood.

e If a commander of a fully qualified officer questions the
advisability of assigning the officer to a professional development
position, the commander must counsel the officer in writing as to
his or her performance shortcomings.

e The MSC commander will then decide if the officer should serve
in a professionally developing position.

e |f appropriate, the MSC will request in writing through the
chain of command that the officer be removed from the list of
eligible officers.

e Year group management will be followed in Il Corps;
officers from the senior year group will have priority for
professionally developing positions.

e Officers on a selection list for Command and General Staff
College (CGSC) attendance will be considered for
professionally developing positions only after all MEL 4s
have been considered.

e Majors who are not MEL 4 or CGSC selectees will be
considered for a professionally developing position
whenever the MEL 4 and selectee population for that
branch falls short of the number of available positions.

e Officers must strive to complete MEL 4 requirements early
to be competitive and to meet prerequisite for branch
qualifying positions.

e Brigade S3s:

e MSC commanders have great latitude in choosing their brigade
S3s.

e Only those officers who have successfully completed their
duty as a battalion S3 or XO should be considered.

(continued on next page)
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Majors
(continued)

Military intelligence:

e Maneuver brigade S2 positions are a priority and should be filled
by majors or promotable captains.

Overstrength branches:

e Combat Arms officers may serve in alternate branch qualifying
positions; such as XO and S3 positions in Forward Support
Battalions (FSBs) and Main Support Battalions (MSBs) when
logistics field grade shortages exist and combat arms
overstrengths exist.

Command:

e Majors in command positions will remain at least 18 months
unless promoted to lieutenant colonel or relieved for cause.

Tour length:

e Professional development positions for majors will generally last
18 months (+/- 6 months).

e This is in compliance with DA Pamphlet 600-3.

e However, unit operational requirements will dictate the actual
duration of duty.

e Officers should not serve in such positions more than once.

e Newly assigned officers already professionally developed as a
battalion/brigade S3 or battalion XO will normally be assigned to
other career developing positions in Il Corps.

Temporary change of station (TCS) and temporary duty (TDY):

o Officers selected for TCS and TDY requirements must be
screened closely to ensure they will not be disadvantaged.

e Officers who meet the slating criteria according to this regulation,
and require branch qualification prior to their primary board for
promotion consideration will not be assigned for TCS and/or TDY
duties without the approval of the first general officer in their
chain of command.

(continued on next page)
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Majors e The chain of command should ensure officers are branch
(continued) qualified and receive a branch qualified OER before the convene
date of their primary board.

e AMSP graduates:

e FORSCOM guidance requires AMSP majors fulfill their phase Il
training on Corps/Division staff for 12 to 18 months before
fulfilling other professional development requirements.

e By exception, an officer may serve in a branch professional
development position before completion of Phase Il if the officer
needs professional development experience before being
considered for promotion.

e AMSP training includes:

e Phase |: Resident CGSC.
e Phase Il: AMSP.
e Phase lll: Corps/Division Staff for 12-18 months.

e Slating process:

The lll Corps ACofS G1, OPMO will establish and maintain an Order of
Merit List (OML) for officers requiring field grade professional
development opportunities.

[l Corps, G1-OPMO will also maintain the list of all Il Corps
recognized professional development positions.

The OML will be developed using the following criteria.
e Newly assigned officers will be placed on the OML according to:
e Resident CGSC graduates within year group.

e Non-resident CGSC graduates that are resident CGSC
selectees within year group.

(continued on next page)
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Majors .
(continued)
[ ]

Non-resident CGSC graduates within year group.

Resident CGSC selectees within year group.

e The deciding factor within like categories of officers will be time on
station at the installation.

Date of rank is immaterial:

e XOs and S3s do not rate each other.

e Entire year groups are considered by promotion boards.

e Procedure:

e One time per year, Corps officer managers will conduct the
following slating procedures.

If changes are required at other times, the MSC concerned
will coordinate with the Il Corps, ACofS, G1, to resolve issues
and obtain decisions on individual actions.

Any deviation from the Commanding General’s approved slate
must be requested in writing through the Il Corps ACofS, G1,
for approval by the Commanding General.

Corps will allocate assets to MSCs to fill projected vacancies
in professional development positions.

MSCs will slate majors into positions in OML order, ensuring
that no officers are disadvantaged and all officers meet critical
professional development timelines (e.g., receive an OER
before primary zone consideration for lieutenant colonel).

Corps G1 will consolidate input from MSC and brief Ill Corps
command group.

e The Commanding General will make final decisions on the
slate and decide on any deviations or exceptions to policy
and issues of MSC commanders.

(continued on next page)
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Majors e Once approved, the slate will be published and all affected
(continued) officers will be notified of the position and timing of their
assignments.

¢ When notified of the position and timing, officers must be
warned that assignment of inbound officers may alter their
position on the OML and therefore, their projected
assignment.

e Individual (out of cycle) changes to the slate will be
coordinated with the Corps G1 and approved by the
Commanding General, Il Corps.

2h
Functional Following selection for promotion to maijor, all officers are designated
Area into one of four career fields where they continue development as
Officers field grade officers in one specialty, either in their branch or their

functional area.

Under OPMS XXI, field grade officers compete for promotion from
within their career field.

e Assignment history and branch or functional area qualification take
on greater importance in career management.

The four career fields are:

e Operations (OP).

e Operational Support (OS).

e Information Operations (10).

e Institutional Support (IS).

Specific guidance for OP majors is found in paragraph 2h.

DA Pamphlet 600-3 outlines the specific demands of each specialty
and contains life-cycle development models.

Functional area qualification for majors is as important as branch
qualification for basic branch officers (Operations career field).

(continued on next page)
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Functional
Area
Officers
(continued)

Captains

Within functional areas, specialized skills, knowledge and attributes are
measured by technical proficiency gained through a mix of training,
education, and functional area experience in key functional area jobs.

Functional area officers assigned to Ill Corps will serve in functional
area -coded positions for a minimum of 24 months to ensure functional
area qualification.

2i

Branch qualified captains for S3 or support operations positions:

As an exception to policy, MSC may recommend branch qualified
captains for operations positions when the command does not have
an available major to fill the position.

Prior to placement, exception to policy approval must be obtained
from the Commanding General, Ill Corps and Fort Hood, ATTN:
AFZF-GA-OPM.

Company command:

The tour length for company command should be at least 18
months with a minimum of 12 months.

All captains who have completed an advanced course and have not
commanded a battery, company, troop, or equivalent will be
considered.

Captains who have not attended the advanced course may not
command.

The ACofS, G1, will make every effort to ensure advanced course
captains are available to fill open command slots.

Command at a headquarters company:

The mere size and complexity of a headquarters company requires
a strong, qualified captain.

If possible, headquarters companies for armor, mechanized infantry
battalions, and division headquarters companies will be
commanded by a second command captain.

(continued on next page)
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Captains
(continued)

Lieutenants

Ill CORPS & FH REG 614-100

e Brigade commanders are expected to manage the second
command program and identify their best captains for second
command tours.

e Due to Army-wide branch qualified captain shortages, PERSCOM
will only commit to 24 months cumulative time in command for
second commands.

e |deally, each command should be 12 months in duration requiring
commanders to identify captains for second commands within the
first few months (6 to 8) of the first command.

Captains assigned to Corps, Installation, and Division staff who have
not commanded will serve a maximum of 12 months on staff.

e These officers will then be reassigned to troop duty.
e The effective date of assignment for command slating purposes is

the officer’s date of assignment to the installation.
2

Lieutenants will be assigned to the lowest level possible for
professional development.

e Branch detail:

e Adjutant General and Military Intelligence lieutenants are
detailed to other branches for three years.

e Signal, Finance, Transportation, Ordnance, and Quartermaster
lieutenants are detailed for two years and will attend a transition
course at the two year mark.

The parent assignment branch coordinates transition course
attendance.

MSC G1/S1 is responsible for tracking branch detailed lieutenants and
coordinating transition training and reassignment to branch.
2k

12
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Warrant
Officers

Promotion

Relief
for Cause

Exchange
And Liaison
Officers

Management of warrant officers is according to AR 611-112 and
DA Pamphlet 600-11 (Warrant Officer Professional Development).

If necessary, a warrant officer can be placed temporarily in a
commissioned officer position, with approval of PERSCOM.
2l

Captain (P) and maijor (P) officers must be assigned to authorized
major or lieutenant colonel positions within 90 days following release of
the respective promotion list, or they will be reassigned against Corps
field grade vacancies.

Exceptions for the purpose of completing minimum requirements for
professional development or national training center rotations are
case-by-case.

Officers may be reassigned to other commands, particularly if the MSC
exceeds ODP levels.
2m

Reliefs for cause must be accomplished pursuant to paragraph 2-17
of AR 600-20 (Army Command Policy).
2n

These officers will serve in staff positions.

Only U.S. Army officers can command Fort Hood and/or Il Corps U.S.
Army units according to 10 U.S.C. § 168c(4), DOD Directive 5230.20,
paragraph 5.2.4 (Visitors, Assignments, and Exchanges of Foreign
Nationals).

20

13
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Appendix A
References

Section I. Required References

AR 600-20
Army Command Policy

AR 611-112
Manual of Warrant Officer Military Occupational Specialties

AR 614-100
Officers, Assignment Policies, Details, and Transfers

DA Pamphlet 600-3
Commissioned Officer Development and Career Management

DA Pamphlet 600-11
Warrant Officer Professional Development

10 U.S.C §168c(4)
DOD Directive 5230.20

Visits, Assignments, and Exchanges of Foreign Nationals

Section ll. Related References
This section not used

Section lll. Referenced Forms
This section not used
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Glossary

Section |
Abbreviations

ACofS
Assistant Chief of Staff

AMSP
Advanced Military Studies Program

CGSC
Command and General Staff College

DOIM
Directorate of Information Management

FORSCOM
U.S. Army Forces Command

FSB
Forward Support Battalion

10
Information Operations

IS
Institutional Support

LTC
Lieutenant Colonel

MEL4
Military Education Level Equivalent

MSB
Main Support Battalion

MSC
Major subordinate command

15
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ODP
Officer Distribution Plan

OER
Officer Evaluation Report

OML
Order of Merit list

OoP
Operations

OPMO
Officer Personnel management Branch

(015
Operational Support

PERSCOM
U.S. Army Personnel Command

SC
Signal Corps

TCS
Temporary Change of Station

TDY
Temporary Duty

USA
United States Army

X0
Executive Officer

Section Il
Terms
This section not used
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