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To Be Completed by Primary Operator

“I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to ensure that qualified personnel properly gather and evaluate the information submitted.  Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, to the best of my knowledge and belief, the information submitted is true, accurate, and complete.  I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.”

	
	
	

	Operator’s Name and Title
	
	Operator’s Telephone Number

	
	
	

	Operator’s Signature
	
	Date





To Be Completed by Secondary Operator

“I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to ensure that qualified personnel properly gather and evaluate the information submitted.  Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, to the best of my knowledge and belief, the information submitted is true, accurate, and complete.  I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.”

	
	
	

	Operator’s Name and Title
	
	Operator’s Telephone Number

	
	
	

	Operator’s Signature
	
	Date
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STORM WATER POLLUTION PREVENTION PLAN (SWP3)
TPDES Construction General Permit, TXR150000

1.  CONTACT INFORMATION/RESPONSIBILITIES

1.1  Primary Operator 
Name
Address 1
Address 2
City, State, ZIP
Telephone

Construction site operator’s responsibilities include but are not limited to:
1. Ensure that the SWP3 for portions of the project where they are operators meets the requirements of the general permit.
2. Implement, maintain, inspect and amend the approved SWP3.

The areas of the project where the operator has operational control over the construction activities include the following:
	1. (FILL-IN all construction & storm water activities that the primary operator will be responsible for.)

	2. 

	3. 

	4. 


The following parties are responsible for the implementation of best management practices described in this plan:
	1. (FILL-IN:  Name, Title, Company)

	2. 

	3. 

	4. 



1.2  Secondary Operator 
Name
Address 1
Address 2
City, State,  ZIP
Telephone

Construction site operator’s responsibilities include but are not limited to:
1. Ensure the project specifications allow or provide that adequate BMPs (Best       Management Practices) may be developed to meet the requirements of Part III of the TPDES Construction General Permit, TXR150000.
2. Ensure all other operators affected by modifications in project specifications are notified in a timely manner such that those operators may modify best management practices as necessary to remain compliant with the conditions of the general permit.

The areas of the project where the operator has operational control over the construction activities including the ability to make modifications in specifications include the following:
	1. (FILL-IN all construction, storm water, or design activities that the secondary operator will be responsible for.)

	2. 

	3. 

	4. 



2. OBJECTIVE
Storm water pollution prevention plan must be prepared for storm water discharges that will reach Waters of the United States, including discharges to the Municipal Separate Storm Sewer System (MS4), and to identify and address potential sources of pollution that are reasonably expected to affect the quality of discharges from the construction site, including off-site material storage areas, overburden and stockpiles of dirt, borrow areas, equipment staging areas, vehicle repair areas, fueling areas, etc., used by the permitted project.  The SWP3 must describe and ensure the implementation of practices that will be used to reduce the pollutants in storm water discharges associated with construction activity at the construction site and assure compliance with the terms and conditions of the general permit.

 Non-Storm Water Discharges
The following are authorized for discharge under the TPDES Construction General Permit:
1. Discharges from fire fighting activities.
2. Uncontaminated fire hydrant flushing.
3. Vehicle, external building, and pavement wash to remove mud, dirt, and dust without the use of detergents and where spills or leaks have not occurred.
4. Uncontaminated water used to control dust.
5. Potable water sources including waterline flushing.
6. Uncontaminated air conditioning condensate.
7. Uncontaminated ground water or spring water, including foundation or footing drains where flows are not contaminated with industrial materials such as solvents.
8. Lawn watering and similar irrigation drainage.

3. SWP3 REVIEW AND AMMENDMENTS

Review
This SWP3 must be retained on-site at the construction site or, if the site is inactive or does not have an on-site location to store the plan, a notice must be posted describing the location of the SWP3.  This SWP3 must be made readily available at the time of an on-site inspection to:
1. Fort Hood DPW, Operator of the small Municipal Separate Storm Sewer System (MS4) receiving discharges from site.
2. Executive director of Texas Commission on Environmental Quality (TCEQ).
3. Federal, state, or local agency approving sediment and erosion plans, grading plans, or storm water management plans.
4. Local government officials.

Amendments
This SWP3 will be revised or updated when the following occurs:
1. Change in design, construction, operation, or maintenance that has a significant effect on the discharge of pollutants and that has not been previously addressed in this SWP3.
2. Results of inspections or investigations by site operators, operators of MS4 receiving discharges from the site, authorized TCEQ personnel, or a federal, state or local agency approving sediment and erosion plans indicate this SWP3 is proving ineffective in eliminating or significantly minimizing pollutants in discharges authorized under the general permit.

4.  SITE OR PROJECT DESCRIPTION
(DESCRIBE THE ACTIVITIES THAT WILL BE CONDUCTED ON-SITE AND THE POLLUTANTS THAT WILL BE DERIVED FROM THOSE ACTIVITIES)

4.1  Construction Activity with Potential Pollutants and Sources
(PROVIDE A DETAILED DESCRIPTION OF THE CONSTRUCTION ACTIVITIES)

The following lists the construction activities or materials that have the potential to contribute pollutants, including sediment, to storm water runoff.

	Construction Activity and/or Material
	Pollutant

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 



4.2  Major Activities Schedule
The following is an intended schedule or sequence of major activities that will disturb the soil for major portions of the site to include the estimated construction start and end dates for the entire site:

1. Estimate Construction Start Date:  (FILL-IN)
2. Estimate Construction End Date:   (FILL-IN)

	Activity
	Est. Time Frame
	Date Started
	Date Ended

	(Example: Clear & Grub site
	4 days
	11/5/08
	11/9/08

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4.3   Property Acreage
The total number of acres of the entire property is (FILL-IN).

4.4   Construction Activity Acreage 
The total number of acres of construction activities, material storage areas, stockpiles, and borrows areas are listed below:

	Activity or Material
	Acres

	Construction Activities (resulting in land disturbance)
	

	Off-site Material Storage Areas
	

	Overburden and Stockpiles of Dirt
	

	Borrow Areas
	



4.5   Soil Data
The type of soil at the site consists of (FILL-IN).
The conditions of the fill material are (FILL-IN).

4.6  General Site Map
The general site map shows the project site location with respect to Fort Hood, Appendix A.

4.7   Erosion and Sediment Control Site Map
The site map includes the following (Appendix B):
1. Drainage patterns and approximate slopes anticipated after major grading activities.
2. Areas where soil disturbance will occur.
3. Locations of all major structural controls either planned or in place.
4. Locations where temporary or permanent stabilization practices are expected to be used.
5. Locations of off-site material, waste, borrow, fill, or equipment storage areas.
6. Surface waters (i.e. creeks, streams, or ponds - including wetlands) either adjacent or in close proximity of site.
7. Locations where storm water discharges from the site.

Where the amount of information required to be included on a map would result in a single map being difficult to read and interpret, the operator shall develop a series of maps that collectively include the required information. CGP Part III, Sec. F (1) g 

4.8   Asphalt and/or Concrete Plants 
(Describe the asphalt and/or concrete plant that is providing support to the construction site and that is authorized under this TPDES Construction General Permit, IF APPLICABLE, otherwise state that there will be no asphalt or concrete plants authorized under this general permit that will be providing support for the construction site).

4.9   Receiving Waters
The receiving waters at or near the site that will be disturbed or that will receive discharges from disturbed areas of the project is the following:  (FILL-IN THE STATE SEGMENTED WATER BODIES THAT WILL RECEIVE DISCHARGES FROM THIS SITE)

4.10 TPDES Construction General Permit, TXR150000
A copy of the TPDES Construction General Permit, TXR150000, is included in Appendix C.

4.11 Notice of Intent (NOI), Construction Site Notice (CSN) and acknowledgement certificate(s)
A copy of CSN, NOI, or acknowledgement certificate is included in Appendix D.


5.  EROSION AND SEDIMENT CONTROLS

5.1   Erosion and Sediment Control Requirements
1. Retain sediment on-site to the extent practicable with consideration for local topography, soil type, and rainfall.
2. Design and utilize controls to reduce offsite transport of sediments and other pollutants if it is necessary to pump or channel standing water from the site.
3. Select, install, and maintain control measures according to the manufacturer or designer’s specifications.
4. Remove sediment from sediment traps and sedimentation ponds no later than the time that design capacity has been reduced by 50%.
5. Remove sediment accumulations if sediment escapes the site at a frequency to minimize further negative effects and, whenever feasible, prior to the next storm event.
6. Develop controls to limit, to the extent practicable, offsite transport of litter, construction debris, and construction materials.
 
5.2  Site Erosion and Sediment Controls
The following erosion and sediment controls will be used on the site:
	1. (Example:  Silt fence will be installed in a J-hook technique along the southern boundary of the site)

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 

	9. 



6.  STABILIZATION PRACTICES

6.1   Stabilization Practice Requirements
Practices may include but are not limited to establishment of temporary vegetation, establishment of permanent vegetation, mulching, geotextiles, sod stabilization, vegetative buffer strips, protection of existing trees and vegetation, and other similar measures.

Stabilization measures will be initiated as soon as practicable in portions of the site where construction activities have temporarily or permanently ceased, except for the provisions below which must be initiated no more than fourteen (14) days after the construction activity in that portion of the site has temporarily or permanently ceased:
a. Where the initiation of stabilization measures by the fourteenth (14th) day after construction activity temporarily or permanently ceased is precluded by snow cover or frozen ground conditions, stabilization measures must be initiated as soon as practicable.
b. Where construction activity on a portion of the site is temporarily ceased, and earth-disturbing activities will be resumed within twenty-one (21) days, temporary stabilization measures do not have to be initiated on that portion of site.

6.2   Site Temporary and Permanent Stabilization Practices
The following types of interim and permanent stabilization practices will be used on site:
	1. (Example:  Flexterra with Bermuda seed will be applied to all portions of the site that have not been disturbed within the last 14 days for temporary stabilization.)

	2. (Example:  Sod will be placed down on all disturbed areas within 50 feet of the building footprint for final stabilization.)

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 

	9. 



6.3  Stabilization Practice Schedule
The following stabilization practices will be implemented according to the following schedule.  If construction activities temporarily or permanently cease on a portion of a site, then it will be noted below.

	Stabilization Practices
	Location
	Time Frame
	Date Started
	Date Ended

	Example:  Sod
	50’ from footprint
	     2 days
	03/10/09
	03/11/09

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7.  STRUCTURAL CONTROLS

7.1  Structural Control Requirements
1. Sediment basins are required, where feasible, for common drainage locations that serve an area with ten (10) or more acres disturbed at one time.  A temporary (or permanent) sediment basin that provides storage for a calculated volume of runoff from a 2-year, 24-hour storm (4”) from each disturbed acre drained, or equivalent control measures, shall be provided where attainable until final stabilization of the site.
2. Sediment traps and sediment basins may also be used to control solids in storm water runoff for drainage locations serving less than ten (10) acres.
3. At a minimum, silt fences, vegetative buffer strips, or equivalent sediment controls are required for all down slope boundaries (and for those side slope boundaries deemed appropriate as dictated by individual site conditions) of the construction.  

7.2   Site Structural Controls
The structural controls listed are used to divert flows away from exposed soils, to limit the contact of runoff with disturbed areas, or to lessen the off-site transport of eroded soils. 
	1. (Example:  A sediment basin designed to capture approximately 400,000 gallons of runoff will be placed in northwest corner of the property.)  * Calculations for basin should also be included in the SWPPP.

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	


8.  PERMANENT STORM WATER CONTROLS
The following permanent storm water controls (e.g. detention ponds, catch basin filter inserts, rain gardens, etc.) will be installed during the construction process to control pollutants in storm water discharges and will remain in place after the completion of construction operations.  (IF APPLICABLE, otherwise state that there will be no permanent storm water controls installed on site).
	1. (Example:  A rain garden will be………….)

	2. 

	3. 



9.  OTHER CONTROLS 

9.1   Other Control Requirements
1. Minimize off-site tracking of sediments and generation of dust.  Typical controls may include stabilized construction entrances, watering for dust control, etc.
2. Describe the construction and waste materials expected to be stored on-site and a description of controls to reduce pollutants from these materials.
3. Describe pollutant sources from areas other than construction (including storm water discharges from dedicated asphalt plants and dedicated concrete plants), and a description of controls and measures that will be implemented at those sites to minimize pollutant discharges.
4. Place velocity dissipation devices at discharge locations and along the length of any outfall channel to provide a non-erosive flow velocity from the structure to a watercourse so that the natural physical and biological characteristics and functions are maintained and protected.
5. Minimize, to the extent practicable, the off-site vehicle tracking of sediments and the generation of dust.  The SWPPP shall include a description of controls utilized to accomplish this requirement.

9.2   Other Controls at the Site:
The following other controls will be used on site:
	1. (Example:  Water sprayed from a water truck will be used to suppress dust.)

	2. 

	3. 

	4. 

	5. 

	6. 



9.3   Spill Prevention Controls
The following lists hazardous materials and/or petroleum products being used and stored on site with the appropriate pollution prevention measures to prevent spills:

	Material
	Pollution Prevention Measures

	· Example: 500 gallon fuel tank on-site
	· Secondary containment

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 



Report the following types of spills immediately to the Fort Hood Fire Department at 117, 911, or 287-7127 for emergency response:
1. Spills of 25 gallons or more of petroleum products.
2. Spills of any hazardous substance (e.g. fuel, battery acid, etc.).
3. Spills covering more than 100 square feet of area.
4. Spills harmful to, or potentially threatening to, the public health and welfare of the environment.
5. Any spill causing a visible sheen on water.

Turn off ignition sources; no flares, smoking, or flames in the hazard area.  Contain the spill.  Stay upwind and avoid low-lying areas.

10.  CONCRETE TRUCK WASHOUT WATER

Direct discharge of concrete truck wash out water to surface water in the state, including discharge to storm sewers, is prohibited.  Concrete truck wash out water shall be discharged to areas at the construction site where structural controls have been established.  Wash out of concrete trucks during rainfall events shall be minimized.  The direct discharge of concrete washout water is prohibited at all times.  The SWP3 shall include concrete wash out areas on the site map(s).

11.  MAINTENANCE
All erosion and sediment control measures and other protective measures identified in this SWP3 must be maintained in effective operating condition.  If through inspections the permittee determines that BMPs are not operating effectively, maintenance must be performed before the next anticipated storm event or as necessary to maintain the continued effectiveness of storm water controls.  If maintenance prior to the next anticipated storm event is impracticable, maintenance must be scheduled and accomplished as soon as practicable.  Erosion and sediment controls that have been intentionally disabled, run-over, removed, or otherwise rendered ineffective must be replaced or corrected immediately upon discovery.

12.  INSPECTIONS OF CONTROLS
Inspections of controls will occur once every seven (7) calendar days occurring on the same day of the week.  The inspections will be reported using the Construction Site Inspection Report in Appendix E.
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TPDES Construction General Permit, TXR150000
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