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4.  APPLICABILITY:  The Fort Hood Construction Site Storm Water Inspection Program 
applies to all construction activities within the limits of the Fort Hood military installation, 
including but not limited to the US Army Corps of Engineers (USACE), Directorate of 
Public Works, U.S. Military Construction (MILCON), and all other contracted or in-house 
construction activities. 
 
5.  DIRECTORATE OF PUBLIC WORKS ENVIRONMENTAL (DPW-ENV) 
RESPONSIBILITIES:  
 
  a.  Provide technical assistance to all construction activities located on the Fort Hood 
military installation with respect to the requirements of TPDES General Permit No. 
TXR150000.  Assistance generally falls into the following categories: 

 
 (1)  Provide guidance or other information needed to help designers, contractors, 
and Soldiers to complete and maintain a Storm Water Pollution Prevention Plan 
(SWPPP), if required. 

 
 (2)  Provide support or training whenever possible to all designers, contractors, 
and Soldiers involved in storm water control design, installation, inspection, or 
maintenance. 
 
 (3)  Provide detailed reviews of completed SWPPPs prior to the start of 
construction activities, if plans are submitted with a sufficient lead time.  Provide 
comments describing deficiencies noted within the SWPPP, and recommend solutions 
whenever possible.  
 
 (4)  Maintain a web site detailing the rules and regulations of the TXR150000 
construction general permit and provide a model SWPPP and inspection form for use by 
designers, contractors, government employees, and Soldiers.   
 
 b.  Maintain a database on all construction activities to include tracking of each 
required Notice of Intent (NOI), Construction Site Notice (CSN), Notice of Termination 
(NOT), SWPPP review, site inspection dates, points of contact, and documentation of 
discrepancies found during inspections. 

 
 c.  Maintain a current compliance checklist for use during construction site 
inspections. 
 
6.  CONSTRUCTION SITE OPERATORS, PROJECT MANAGERS, AND CONTRACT 
OFFICER REPRESENTATIVE RESPONSIBILITIES: 
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      a.  Read, understand, and comply with the requirements of the TPDES Construction 
General Permit No. TXR150000. 
 
       b.  Review DPW-ENV construction site inspection reports and submit reply by 
memorandum as required. 
 
7.  CONSTRUCTION SITE STORM WATER INSPECTION PROGRAM 
PROCEDURES: 
 
     a.  DPW-ENV will perform periodic construction site storm water inspections, based 
on project scope and duration, utilizing the enclosed inspection checklist (enclosure 1).  
Types of inspections to be conducted are as follows: 
 
 (1)  Initial site inspections are detailed in scope, covering all applicable 
requirements established in TPDES General Permit No. TXR150000.  This inspection 
will include review of the SWPPP and associated plans, all notices submitted to state 
and local authorities or posted on-site, record keeping activities, internal inspection 
procedures and documentation, and the placement, maintenance, and effectiveness of 
storm water controls at a construction site. 
 
 (2)  Follow-up site inspections will be conducted after the initial assessment to 
ensure corrective actions were taken and to ensure continuing compliance with the 
requirements of TXR150000.  Need for a follow-up inspection is determined for each 
site based on the size and duration of the project, and the number and severity of 
deficiencies noted during previous inspections. 
 
 (3)  Routine drive-thru (RDT) inspections to provide timely feedback regarding 
specific problems observed during the drive-thru. 
 
 (4)  Final site inspections will normally be conducted during the final project 
walkthrough.  However, if a site will be kept active in order to meet the final stabilization 
requirements, some follow-up visits may continue even after the final site inspection and 
acceptance of the project by the installation. 
 
 b.  After each scheduled inspection, the DPW-ENV inspector will complete an 
inspection checklist and written report containing an overview of all findings and 
recommendations.  Inspection reports are comprehensive but concise documents, 
written to define problems or recognize commendable efforts.  See inspection report 
template (enclosure 2). 
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 c.  After each RDT inspection, the DPW-ENV inspector will complete an RDT 
inspection form (enclosure 3) containing a description of any deficiencies noted during 
the drive thru. 
 
 d.  Construction site status will be determined utilizing Green, Amber, Red and Black                       
ratings.  Ratings are based on the level of compliance with the requirements of TPDES 
General Permit No. TXR150000, and are scored using the enclosed inspection 
checklist.  Ratings are determined by the following scale: 

 
 (1)  Green:  If the construction site scores between 90-100%, the construction 
site will receive a green rating. 
 
 (2)  Amber:  If the construction site scores between 75-89%, the construction site 
will receive an amber rating. 

 
 (3)  Red:  If the construction site scores between 1-74%, the construction site will 
receive a red rating. 
 
 (4)  Black:  If the construction site fails to get the proper authorization and 
coverage under the construction general permit (CGP), the construction site will receive 
a grade of 0 and a black rating.   
 
 e.  All inspection reports and drive-through inspection forms will be addressed and 
sent to the Contracting Officer Representative (COR) assigned to the inspected project.  
If there is no COR, the reports will be sent to a project manager or other individual 
responsible for the inspected activity.  Inspection reports should be forwarded to the 
operator(s) responsible for day-to-day operation of the site, as designated in the 
SWPPP.                   
         
 f.  After delivery of an inspection report or drive-through inspection form, the 
operator(s) must ensure that any required corrective actions are addressed, as 
appropriate to their assigned position and responsibilities as designated in the SWPPP. 
 
 g.  Recipients of scheduled inspection reports and drive-through inspection forms 
are required to reply by memorandum within 7 days if their construction site or activity is 
found to have any deficiencies.  The reply by memorandum must state the corrective 
actions planned or completed, with respective dates, and must be forwarded to the 
appropriate COR or project manager. 
 






