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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Short-Notice Taskings Policy

1. REFERENCES.
a. Army Regulation 350-1, Army Training, 1 Aug 83.
b. Field Manual 25-101, Battle Focused Training, 30 Sep 90.

c. lll Corps and Fort Hood Regulation 350-1, Command Training Management,
15 Aug 02.

d. Message, HQDA CSA Sends, 031353Z Jan 01, subject: HQDA Short-Notice
Tasking Policy.

e. Message, CDR FORSCOM, 121754 Mar 02, subject. CSA Guidance on Short-
Notice Tasking Policy.

2. APPLICABILITY. This policy applies to ali lll Corps units.
3. POLICY.

a. Short-notice taskings are a significant contributor to unpredictability. On
occasion, such taskings are a result of higher headquarters direction. However, on
many occasions, they are the result of inefficiencies within our formation. Within the
Phantom Corps, we must commit to providing our soldiers and employees better
predictability by reducing the turbulence caused by short-notice taskings. In this regard,
we will meet the requirements established by the Chief of Staff of the Army with respect
to taskings timelines as indicated:

(1) 150 days notification to Corps of a support requirement.

(2) 120 days notification from Corps to subordinate major subordinate commands
(MSCs) (division, separate brigade).
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(3) 90 days notification from division to brigade.
(4) 60 days notification from brigade to battalion.
(5) 45 days notification from battalion to company.

Requests for support from higher headquarters, outside organizations/agencies/
communities, and units within this command that are not received within the above
guidelines, will be considered late taskings.

b. Effective immediately, the following approval authorities are established for late
taskings originating from this headquarters. The only exceptions to these approval
authorities is support taskings for unanticipated operational requirements (Operation
Enduring Freedom, Operation Noble Eagle, Combatant Commander-directed
requirements, POTUS/VPOTUS, etc.).

(1) Late tasking requests received at Corps 45 days (under T-6) or less, before
the required execution date, required approval from the Commanding General, Deputy
Commanding General or Chief of Staff of Il Corps. The 45-day clock is a function of
the day reviewed and acted on by the noted general officer, not the day received by the
staff section.

(2) Late tasking requests received at Corps 46 (T-6) to 120 days (T-18) before
the required execution date, require approval from the Il Corps G3. Late taskings
received during this period are a function of the day reviewed and acted on by the lli
Corps G3.

(3) For the Fort Hood Installation, tasking that fall into the Red Cycle or White
Cycle category defined by Fort Hood Red Cycle SOP are recurring taskings which are
the responsibility of the red unit to execute on a habitual basis. Additional taskings that
would fall to the responsibility of the red unit must be provided to the llI Corps G3 prior
to 45 days of execution. Approval authorities for red cycle support taskings are no
different than stated in paragraph 3.b. (1) and 3.b. (2). This same procedure must be
followed on other installations where Corps units are located.

c. The CofS is the approval authority for all field grade officer taskings, except those
received 45 days or less from the required execution date; in which case, the
Commanding General or Deputy Commanding General is the approving authority.
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d. The following actions will occur upon receipt of a late tasking request.

(1) For taskings received at Corps 45 days or less from the required execution
date, G3 will check the tasking request for completeness. They will immediately issue
an oral warning order of the tasking; and within 24 hours after receipt of the request, the
G3 will publish a written warning order to the recommended MSC and forward the late
tasking request to the Commanding General or Deputy Commanding General for
decision. This can be done via e-mail.

(2) For taskings received at Corps 46 to 120 days from the required execution
date, G3 will check the tasking request for completeness. They will then issue a written
warning order (may be via e-mail) within 48 hours. The late tasking request will be
forwarded to applicable/recommended MSCs and to the Ill Corps G3 for decision within
7 days.

e. A standard for requesting relief is also established for short-notice taskings.

(1) Upon receipt of short-notice taskings within 45 days of the required execution
date, commanders will provide the Standard Name Line (SNL) or a Request for Relief
(RFR) with SNL to this headquarters within 48 hours of receipt of tasking. If a unit
submits an RFR, the unit must still task the requirement to the impacted soldier/unit to
ensure the soldier/unit has maximum notification. If the RFR is favorably considered,
the unit/individual tasked will be relieved of the tasking. The respective CofS or
separate brigade level commander will sign RFRs.

(2) Upon receipt of all other taskings, commanders have 5 days to submit the
SNL or RFR with SNL to this headquarters. The respective CofS or separate brigade
level commander will sign RFRs.

f. The G3 will publish a change to lll Corps and Fort Hood Regulation 350-1,
Command Training Management, that will establish comprehensive guidance for
tasking procedures and reflect the timelines established in paragraphs 3a through 3d
above.

g. Itis the responsibility of all Army leaders to ensure that no soldier goes into
harm’s way untrained or unprepared. We must reduce the turbulence caused by short-
notice taskings that are adversely affecting our Army’s number one priority — training our
soldiers and units for combat. | am confident that, with our personal attention to this
issue, we can provide our soldiers the predictability in our training programs and daily
lives that they deserve.
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4. EXPIRATION. This Phantom Six Command Policy Memorandum supersedes 20
Aug 02 policy and will remain in effect until superseded or rescinded.

THOMAS F. METZ
Lieutenant General, USA
Commanding

DISTRIBUTION:
IAW FH Form 1853: A
1 Each lll Corps MSC



