SUBJECT: SEXUAL HARASSMENT/ASSAULT RESPONSE AND PREVENTION PROGRAM ARMY WORKPLACE INSPECTION EXECUTION ORDER
ORIGINATOR: FORSCOM G3 CENTRAL TASKING (MC)
DTG: 220006Z MAY 13
PRECEDENCE: PRIORITY
DAC: GENERAL

UNCLASSIFIED//FOR OFFICIAL USE ONLY
(U) REFERENCES:
REF/A/ DEPARTMENT OF DEFENSE MEMORANDUM SEXUAL ASSAULT PREVENTION AND RESPONSE, 06 MAY 13//
REF/B/ SECRETARY OF THE ARMY MEMORANDUM SEXUAL ASSAULT PREVENTION AND RESPONSE, 16 MAY 13//
REF/C/ARMY REGULATION 600-20 ARMY COMMAND POLICY, 20 SEP 12//
REF/D/ MILITARY RULES OF EVIDENCE 313//
REF/E/ COMMANDERS LEGAL HANDBOOK NOV 12//
REF/F/ ARMY REGULATION 690-600 EQUAL OPPORTUNITY DISCRIMINATION COMPLAINTS, 9 FEB 04//       
1. (U) SITUATION.  
1.A. THE SECRETARY OF DEFENSE DIRECTED IMPLEMENTATION OF THE DOD SEXUAL ASSAULT PREVENTION AND RESPONSE (SAPR) STRATEGIC PLAN AND OUTLINED SEVERAL SPECIFIC MEASURES FOR IMMEDIATE IMPLEMENTATION.  THIS INITIAL ORDER WILL OUTLINE THE IMMEDIATE IMPLEMENTATION OF THE MEASURE ENTITLED “ENSURING APPROPRIATE COMMAND CLIMATE” WHICH REQUIRES COMPREHENSIVE AND REGULAR VISUAL INSPECTIONS OF ALL ARMY WORKPLACES.  
1.B.  FOLLOW-ON FRAGOS WILL PROVIDE GUIDANCE ON IMPLEMENTATION OF OTHER MEASURES REQUIRED BY REFERENCE A AND THE DOD STRATEGIC PLAN AND ON HOW ALL THESE EFFORTS WILL BE INTEGRATED INTO THE ARMY’S SEXUAL HARASSMENT/ASSAULT RESPONSE AND PREVENTION (SHARP) PROGRAM.
2. (U) MISSION. ALL FORSCOM UNITS WILL CONDUCT WORKPLACE INSPECTIONS AND REPORT FINDINGS TO THE FORSCOM SHARP OFFICE IAW SUSPENSES LISTED BELOW IN ORDER TO PROMOTE AN ENVIRONMENT OF DIGNITY AND RESPECT. 
3. (U) EXECUTION.  
3.A. INTENT.  IAW WITH REFERENCE B, FORSCOM WILL DEVELOP A PLAN TO ADDRESS ALL SHARP PROGRAM CHANGES REQUIRED BY THE SECRETARY OF DEFENSE AND SECRETARY OF THE ARMY AS ADDITIONAL HQDA GUIDANCE IS RECEIVED.  THIS INITIAL ORDER PROVIDES THE FIELD WITH GUIDANCE ON ONE SPECIFIC MEASURE WHICH MANDATES COMPREHENSIVE AND REGULAR VISUAL WORKPLACE INSPECTIONS.  
3.B. CONCEPT OF OPERATION.  
3.B.1. ALL FORSCOM UNITS WILL CONDUCT COMPREHENSIVE VISUAL INSPECTIONS OF ALL ARMY WORKPLACES AND REPORT FINDINGS TO THE HQ, FORSCOM SHARP OFFICE.  THE SHARP OFFICE WILL CONSOLIDATE AND REPORT TO THE HQDA. 
3.B.2. FOLLOW-ON FRAGOS WILL ADDRESS ADDITIONAL REQUIREMENTS FROM THE SECDEF SAPR MEMORANDUM AND THE DOD SAPR STRATEGIC PLAN.
3.B.3. COMMANDERS WILL OVERSEE THE VISUAL INSPECTION OF ALL WORKPLACES ON ARMY CONTROLLED (OWNED, LEASED OR OCCUPIED) INSTALLATIONS, RESERVE CENTERS, BUILDINGS, ARMORIES, DEPOTS, ETC TO PROMOTE AN ENVIRONMENT OF DIGNITY AND RESPECT.  SEE COORDINATING INSTRUCTIONS FOR FURTHER EXPLANATION OF WHAT CONSTITUTES A WORKPLACE.  COMMANDERS WILL DIRECT THE REMOVAL OF ANY DISPLAYED MATERIALS THAT CREATE A DEGRADING OR OFFENSIVE WORK ENVIRONMENT IN VIOLATION OF AR 600-20 PARA 7-5b AND REPORT THEIR FINDINGS TO THE FORSCOM SHARP OFFICE.     
3.B.4. COMMANDERS WILL ISSUE WRITTEN INSTRUCTIONS TO SUBORDINATE COMMANDERS WITH GUIDANCE THAT HAS BEEN REVIEWED BY THE SERVICING STAFF JUDGE ADVOCATE (SJA), FOR CARRYING OUT INSPECTIONS.
3.C. TASKS TO SUBORDINATE ORGANIZATIONS.
3.C.1. FORSCOM SHARP OFFICE
3.C.1.A. RECEIVE, CONSOLIDATE, TRACK AND STAFF FINDINGS THROUGH THE FORSCOM COMMANDING GENERAL TO HQDA NLT 1 JUL 13 FOR ALL ACTIVE DUTY UNITS AND 10 JUL 13 FOR RESERVE COMPONENT UNITS. 
3.C.2. SENIOR COMMANDERS (I CORPS, III CORPS, XVIII AIRBORNE CORPS, 1ST ARMORED DIVISION, 1ST INFANTRY DIVISION, 3RD INFANTRY DIVISION,
4TH INFANTRY DIVISION, 10TH MOUNTAIN DIVISION, 101ST AIRBORNE DIVISION, JOINT READINESS TRAINING CENTER, AND NATIONAL TRAINING CENTER).
3.C.2.A. CONDUCT VISUAL INSPECTIONS OF ALL WORKPLACES NLT 14 JUN 13.  COMMANDERS/SUPERVISORS WILL DIRECT THE REMOVAL OF DISPLAYED MATERIALS THAT VIOLATE AR 600-20, PARA 7-5b. ITEMS IDENTIFIED FOR REMOVAL PURSUANT TO AR 600-20 SHOULD BE ANNOTATED ON WORKPLACE INSPECTION TEMPLATE AT ANNEX A. IF ANY UNLAWFUL MATERIALS SUCH AS CHILD PORNOGRAPHY OR BANNED SUBSTANCES ARE DISCOVERED DURING THE COURSE OF THE VISUAL INSPECTION, NOTIFY SUPPORTING LAW ENFORCEMENT PERSONNEL AND LEGAL ADVISORS. 
3.C.2.B.  USING THE TEMPLATE AT ANNEX B, PROVIDE THE FORSCOM SHARP OFFICE WITH A SUMMARY OF FINDINGS DURING THE INSPECTION NLT 21 JUN 13.
3.C.2.C. GEOGRAPHICALLY SEPARATED UNITS WILL REPORT INSPECTION RESULTS THROUGH THEIR SENIOR COMMANDER AND WILL PROVIDE A COURTESY COPY OF THE FINDINGS TO THEIR HIGHER HEADQUARTERS. 
3.C.2.D. SENIOR COMMANDERS WILL ENSURE ALL GARRISON AREAS NOT UNDER THE CONTROL OF A TENANT UNIT ARE INSPECTED AND FINDINGS ARE REPORTED.  THIS INCLUDES BUT IS NOT LIMITED TO EXCHANGE WORKPLACES, FOOD COURTS, CONFERENCE CENTERS, GYMS AND RECREATIONAL CENTERS, AND OTHER PUBLIC PLACES.  
3.C.3. COMMANDERS, DIRECT REPORTING UNITS (DRU) (FIRST ARMY, 20TH SUPPORT COMMAND, 32D AIR ARMY MISSLE DEFENSE COMMAND).
3.C.3.A. CONDUCT VISUAL INSPECTIONS OF ALL WORKPLACES NLT 14 JUN 13.  COMMANDERS/SUPERVISORS WILL DIRECT THE REMOVAL OF DISPLAYED MATERIALS THAT VIOLATE AR 600-20, PARA 7-5b. ITEMS IDENTIFIED FOR REMOVAL PURSUANT TO AR 600-20 SHOULD BE ANNOTATED ON WORKPLACE INSPECTION TEMPLATE AT ANNEX A. IF ANY UNLAWFUL MATERIALS SUCH AS CHILD PORNOGRAPHY OR BANNED SUBSTANCES ARE DISCOVERED DURING THE COURSE OF THE VISUAL INSPECTION, NOTIFY SUPPORTING LAW ENFORCEMENT PERSONNEL AND LEGAL ADVISORS. 
3.C.3.B. USING THE TEMPLATE AT ANNEX B, PROVIDE THE FORSCOM SHARP OFFICE WITH A SUMMARY OF FINDINGS DURING THE INSPECTION NLT 21 JUN 13.
3.C.3.C. GEOGRAPHICALLY SEPARATED UNITS WILL REPORT INSPECTION RESULTS THROUGH THEIR SENIOR COMMANDER AND WILL PROVIDE A COURTESY COPY OF THE FINDINGS TO THEIR HIGHER HEADQUARTERS. 
3.C.4. USARC.
3.C.4.A. CONDUCT VISUAL INSPECTIONS OF ALL WORKPLACES NLT 1 JUL 13.  COMMANDERS/ SUPERVISORS WILL DIRECT THE REMOVAL OF DISPLAYED MATERIALS THAT VIOLATE AR 600-20, PARA 7-5b. ITEMS IDENTIFIED FOR REMOVAL PURSUANT TO AR 600-20 SHOULD BE ANNOTATED ON WORKPLACE INSPECTION TEMPLATE AT ANNEX A. IF ANY UNLAWFUL MATERIALS SUCH AS CHILD PORNOGRAPHY OR BANNED SUBSTANCES ARE DISCOVERED DURING THE COURSE OF THE VISUAL INSPECTION, NOTIFY SUPPORTING LAW ENFORCEMENT PERSONNEL AND LEGAL ADVISORS. 
3.C.4.B. USING THE TEMPLATE AT ANNEX B, PROVIDE THE FORSCOM SHARP OFFICE WITH A SUMMARY OF FINDINGS DURING THE INSPECTION NLT 8 JUL 13.
3.D. COORDINATING INSTRUCTIONS.
3.D.1. PROVIDE A LISTING OF ALL FINDINGS TO THE FORSCOM SHARP OFFICE TO SFC XIOMARA BOLEY, 910-570-5163, XIOMARA.L.BOLEY.MIL@MAIL.MIL OR MSG DERRICK CAMPBELL, 910-570-5169, DERRICK.S.CAMPBELL.MIL@MAIL.MIL. 
3.D.2. FOR THE PURPOSES OF THIS EXORD, WORKPLACES INCLUDE ANY AND ALL AREAS WHERE SOLDIERS, DA CIVILIANS, CONTRACTORS OR VOLUNTEERS ARE REQUIRED TO PERFORM ASSIGNED DUTIES AND/OR TRAINING.  WORKPLACES ALSO INCLUDE ARMY VEHICLES, VESSELS AND AIRCRAFT.  WORKPLACE AREAS DO NOT INCLUDE:  PERSONAL LIVING SPACES WITHIN QUARTERS OR BARRACKS.   
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]3.D.3. COMMANDERS WILL REVIEW AR 600-20 COMMAND POLICY (CHAPTER 7) FOR GUIDANCE ON WHAT MATERIALS ARE INAPPROPRIATE.  FOR THE PURPOSES OF THIS REQUIREMENT, THE VISUAL INSPECTION INCLUDES THOSE MATERIALS THAT ARE IN PLAIN VIEW AND ARE SEXUALLY-ORIENTED, SEXUALLY DEGRADING OR SEXUALLY OFFENSIVE.  THIS INCLUDES ANY DIGITAL, PRINTED, OR OTHER MEDIA OPENLY DISPLAYED.  
3.D.4. COMMANDERS AND SUPERVISORS WITH CONTRACTORS ON-SITE WILL INSPECT CONTRACTOR WORK AREAS IN COORDINATION WITH THE APPROPRIATE CONTRACTING OFFICER AND THE SERVICING STAFF JUDGE ADVOCATE.
3.D.5. COMMANDERS WILL NOTIFY LOCAL COLLECTIVE BARGAINING UNIT LEADERSHIP PRIOR TO CONDUCTING INSPECTIONS.  TO THE EXTENT THAT THIS INITIATIVE MODIFIES CONDITIONS OF EMPLOYMENT FOR BARGAINING UNIT EMPLOYEES, ACTIVITIES MUST FULFILL APPLICABLE LABOR RELATIONS OBLIGATION.
3.D.6. COMMANDERS SHOULD LEVERAGE THEIR SHARP SPECIALISTS, EQUAL OPPORTUNITY ADVISORS AND STAFF JUDGE ADVOCATES WHEN DETERMINING WHERE TO INSPECT AND WHAT CREATES A DEGRADING OR OFFENSIVE WORK ENVIRONMENT PURSUANT TO AR 600-20.  
3.D.7. COMMANDERS SHOULD RETAIN SHARP WORKPLACE INSPECTION WORKSHEETS FOR 12 MONTHS OR UNTIL ANOTHER WORKPLACE INSPECTION IS COMPLETE.
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]3.D.8. THIS INSPECTION DOES NOT REQUIRE THE INSPECTION OR REPORTING OF MATERIALS NOT VISIBLY DISPLAYED IN THE WORKPLACE; HOWEVER, COMMANDERS SHOULD CONTINUE TO EMPHASIZE AND ENFORCE LAWS, REGULATIONS AND POLICIES THAT OUTLINE APPROPRIATE DIGITAL MATERIAL AND PROPER USE OF A GOVERNMENT COMPUTER.
3.D.9. THIS INSPECTION IS FOCUSED ON THE VISUAL INSPECTION OF WORKSPACES FOR SEXUALLY-ORIENTED, SEXUALLY DEGRADING OR SEXUALLY OFFENSIVE MATERIAL.  THIS INSPECTION DOES NOT PRECLUDE COMMANDERS FROM EXERCISING THEIR AUTHORITY TO CONDUCT HEALTH AND WELFARE INSPECTIONS OUTLINED IN REFERENCE E.
3.D.10. THIS ORDER DOES NOT SUPERCEDE THE 2012 SHARP EXORD.
3.D.11. THIS ORDER AND THE TIMELINES OUTLINED APPLY TO DEPLOYED UNITS.  
3.D.12. THIS IS THE FIRST INSPECTION IN WHAT WILL BE A RECURRING REQUIREMENT.  ADDITIONAL GUIDANCE ON FUTURE INSPECTIONS WILL BE RELEASED IN A SUBSEQUENT FRAGO.
4.  (U) SUSTAINMENT.  NOT USED.
5.  (U) COMMAND AND SIGNAL. THE POINT OF CONTACT FOR THIS ORDER IS LTC RAFEAL BOYD, 910-570-5166, RAFEAL.D.BOYD.MIL@MAIL.MIL.
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